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LOGIC MODEL  
          (updated by GAC on May 25, 2020) 

Title Safe Food for Growth Project (SAFEGRO) No. D-000756  
Country Vietnam Budget $15.3 million Duration         2019/20-2024/25 

 

ULTIMATE 
OUTCOME 

 

1000 Improved well-being of female and male consumers and agri-food sector actorsi including poor farmers in Vietnam 

          
                                                                                                                                    

INTERMEDIATE     
OUTCOMES 

1100 (Component 1 – Enabling Environment) 
Improved performance of national and sub-national 
governments in food safety regulation enforcement along 
the selected value chains in Vietnam to meet international 
standards. 

1200 (Component 2 – Supply Side) 
Increased competitiveness of poor farmers and other actors, 
particularly women in Vietnam, supplying safe agri-food products to 
domestic and international markets (in selected value chains). 

1300 (Component 3 – 
Demand Side) 
Increased 
consumer demand 
for safe and 
affordable agri-
food in Vietnam 
 

           
                                                                                                                                            

 

IMMEDIATE 
OUTCOMES 

1110  
Improved 
capacity of 
relevant 
government 
agencies to 
coordinate 
policies, 
procedures and 
programming on 
food safety at the 
national and sub-
national levels 

1120 
Improved food 
safety control 
capacity of 
national and sub-
national 
governments to 
support the risk-
based food safety 
management  
system in  
Vietnam  

1130 
Improved capacity 
to apply a risk-
based approach by 
national and sub-
national 
governments in 
Vietnam 

1210 
Strengthened capacity of 
poor farmers and other 
actors, particularly 
women, along selected 
value chains to supply safe 
agri-food products, taking 
gender equality and 
environmental 
sustainability 
considerations into 
account  

1220 
Increased 
capacity of 
government and 
private actors to 
ensure 
traceability and 
safety of agri-
food products 
along selected 
value chains. 

1230 
Increased capacity of 
value chain actors, 
including poor 
farmers and 
entrepreneurs in 
selected provinces 
and cities to apply  
agri-food innovative 
solutions and climate 
smart and gender-
sensitive agriculture 
approaches, 
technologies and 
practices  
 
 

1310 
Increased awareness by 
consumers, particularly 
women, of the critical 
importance of food safety 
and their rights to have 
access to and availability 
of affordable, safe agri-
food products in selected 
provinces and cities in 
Vietnam 
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                                                                                                                                                                                                                                                    

OUTPUTS 

1111 Technical 
assistance (TA)ii  
including gender 
integration 
support provided 
to relevant 
government 
agencies at the 
national and sub-
national level to 
improve the Food 
Safety Policy 
Framework and 
relevant laws, 
decrees, 
regulations, 
decisions and 
standards. 
 
1112 TA 
provided to 
relevant 
government 
agencies to 
improve the 
coordination of 
the food borne 
disease (FBD) 
management 
system aligned 
with 
international 
standards. 
  
1113 TA 
provided to 
relevant 
government 
agencies to 

1121 TA 
provided for the 
establishment  of 
a National 
Laboratory 
Information 
Management 
System 
(LIMS)/Administ
ration of an 
inter-ministerial 
network of food 
safety 
laboratories 
 
1122 TA and 
training 
provided to 
trainers, 
regulators, 
inspectors, 
auditors and 
laboratory staff 
for development 
and 
implementation 
of a 
comprehensive 
competency-
based food safety 
framework. 
 
1123 TA 
provided to 
laboratories to 
support the 
development of 
food safety 
testing and 

1131 TA provided 
to improve the risk 
assessment 
capacity and 
coordination 
mechanisms of 
relevant 
authorities  
 
1132 TA provided 
to relevant 
government 
agencies for 
enhancing their 
capacity to 
produce an annual 
report on the state 
of food safety in 
Vietnam including 
gender and 
environmental 
considerations 
 
1133 TA provided 
to selected 
academic or 
research 
institutions on 
food safety risk 
assessment 
 
1134 TA provided 
to relevant 
national and sub-
national 
government 
agencies to use 
risk assessment 
results to improve 

1211 TA provided to agri-
food producers and 
processors, particularly 
women, to follow food 
safety regulations, 
procedures and good 
agricultural/manufacturi-
ng practices that are 
environmentally 
sustainable and climate 
change adaptable  
 
1212 TA provided to 
relevant authorities and 
other actors in agri-food 
trade, distribution and 
transport, particularly 
wholesale and retail 
markets, to improve 
hygiene and safety 
conditions 
 
1213 Logistical and 
technical support provided 
or facilitated to producer 
groups, including those of 
poor female farmers and 
youth, to access, expand or 
diversify markets for their 
agri-food products in an  
environmentally 
sustainable manner  
 
 

1221 TA 
provided for 
enhancing 
registration and 
compilation of a 
list of food 
business 
operators, farms 
and facilities  
 
1222 TA 
provided to 
relevant 
government 
agencies, trade 
associations and 
value-chain 
actors  to 
improve 
traceability and 
recall procedures 
for selected food 
products and 
selected supply 
chains 
 
1223 TA 
provided to 
relevant 
government 
agencies and 
value chain 
actors, 
particularly 
women, on the 
application of 
GAP, HACCP 
and/or other 
relevant 

1231 TA provided to 
introduce 
environmentally 
sustainable and 
climate smart 
agricultural and 
gender-sensitive 
technologies to male 
and female producers 
including small 
farmers  
 
1232 TA provided for 
establishing a Virtual 
Food Innovation 
Hubiv, to facilitate 
linkages and access to 
Canadian and 
international 
innovative solutions 
and technologiesv and 
best practices on 
improved 
preservation of safe 
food and reduced food 
loss 
 
1233 TA provided to 
enhance linkages 
made between value 
chain actors and 
funding for 
entrepreneurial 
innovation, 
particularly for 
women led businesses 
 
 

1311 TA provided to civil 
society organizations, 
particularly consumer 
protection and women’s 
groups, to develop a 
communication strategy 
and support social media 
tools for sharing 
information on food 
safety and on availability 
of safe and affordable 
agri-food products 
 
1312 TA provided to 
design gender sensitive 
educational material on 
key aspects of food safety 
for various age groups 
and distribute to 
educational institutions 
 
1313 TA provided to 
selected catering services 
in industrial zones to 
access and apply best 
practices in supplying 
safe and affordable agri-
food products for workers 
 
1314 TA provided to 
Vietnamese media to 
improve the quality of 
media products  
promoting safe and 
affordable agri-food 
products, including 
appreciation of related 
policy dialogue, in a 
gender-sensitive and 
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i Agri-food sector/value chain actors include, for example, farmers, local collectors/traders, cooperatives, processors, distributors, wholesale/retail market operators and transporters 
ii Technical assistance may include training, financing, know-how, equipment and legal assistance to beneficiaries in order for them to acquire knowledge and skills. 
iii Innovative solutions may include mini-labs, rapid field kits, mobile-labs and piloting of appropriate technology. 
iv The Virtual Food Innovation Hub will comprise of relevant government agencies, research organizations and value chain actors, particularly women. 
v Technologies related to safe food preservation include but are not limited to innovative packaging, transportation and storage techniques that are energy efficient and 
environmentally sound. 

                                                        

develop a 
comprehensive, 
transparent and 
reliable food 
safety 
management 
system, including 
a monitoring and 
reporting 
platform enabled 
to disseminate 
information to 
stakeholders.  
 
 

diagnostic 
innovative 
solutionsiii. 
 
1124 TA 
provided to 
regulators, 
inspectors, 
auditors, 
relevant experts 
and private 
sector actors to 
support the 
modernization of 
a risk-based food 
safety control 
system  

risk management 
and 
communication  
 
 

international 
standards and 
their certification 
 
1224 TA 
provided for 
enhancing market 
access 
negotiation 
capacity of  
relevant 
government 
agencies; and 
supporting value 
chain actors, 
including small 
farmers and 
producers on 
marketing, 
branding, 
labeling, quality 
and safety 
assurance 
 
 

environmentally 
responsive manner 
 
1315  TA provided for 
communicating with 
consumers, especially 
women on application of 
best practices in food 
purchase, food 
preservation and home 
cooking in a more 
hygienic and safer 
manner  
 
1316 TA provided to 
relevant authorities to 
improve their public 
communication regarding 
food safety issues in an 
environmentally 
responsive and gender 
sensitive manner 
 


