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Veé du 4n SAFEGRO

Puoc tai tro bdi B6 Ngoai giao, Thuong mai va Phat trién Canada (Global Affairs Canada), du an hé tro
nang cao kha nang tiép can cla ngudi dan Viét Nam (Ha Noi va thanh phd HO Chi Minh) véi cac ndng san
thuc pham an toan va canh tranh, véi muc dich cai thién phuc lgi clia ngudi tiéu dung cling nhu cac cong
dong khac trong chudi thuc pham néng nghiép. Du 4n SAFEGRO duac thuc hién bai Alinea International
hop téc véi Dai hoc Guelph.

An toan thuc pham la mét mbi quan tam |én vé strc khde cong dong. Nhiéu ngudi khdng tin tudng vao
viéc thuc thi an toan thuc pham tai cac cho khéng chinh thirc, noi ho mua hau hét thuc pham clia minh.
Thuong mai xuat khau hang hoa cla Viét Nam cling bi anh huéng do thiéu tuan tha cac tiéu chuan qubc
té.

Du &n SAFEGRO lam viéc vdi chinh quyén trung uong va cac thanh phé dé hién dai héa ndng luc bao dam
an toan thuc pham gitta cac co quan quan Iy, hang ngan ndng hd nhd, hop tac xd, nha ché bién, nha ban
|& va ngudi tiéu dung cling vdi cac chudi gid tri thit va rau qua cu thé tai thd dd Ha Noi va thanh phé Ho
Chi Minh. Bbi tac chinh clia SAFEGRO |a B6 Néng nghiép va Phat trién Néng thén, BO Y té, B6 Cong
Thuong. Bia ban chinh clia Dy n tai thd d& Ha N6i va Thanh phé H6 Chi Minh.
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TOM TAT

Pham vi nghién ctu

Dénh gia chudi gia tri dua trén co s& gidi (GBVCA) 1a mot hoat déng thudc Hop phan 2 clia Dy 4n An toan
thuc pham vi su phat trién (SAFEGRO). B4o cdo GBVCA nay nham muc dich danh gid cac chubi gia tri (CGT)
rau tai Ha Noi va dé xuat ké hoach cho Du én ho trg cac CGT duac lua chon dam bao an toan thuc pham
(ATTP) va nang cao gia tri gia tdng mot cach bén vitng trong cac ndm tiép theo. Ap dung céc tiép can vé
ATTP, phan tich CGT, gidi, ndng nghiép thong minh véi khi hau (CSA), nhdm nghién clru da: xay dung bd
tiéu chi lwa chon CGT dé wu tién chon ra 3 loai rau dé tién hanh danh gia CGT va danh gid nguy co; xay
dung bang kiém (checklist) dé la chon mot sé hop tac x3 (HTX), CGT dé nghién clru va can thiép; xay dung
cong cu thu thap théng tin (bao gdm bang cau hdi dinh luvong, dinh tinh va hudng dan thdo ludn nhom) dé
tién hanh khao sat, phdng van sau, thao ludn nhédm tap trung vdi cac tac nhan tCGT (bao gdm dai ly cung
cip vat tu néng nghiép, 60 néng dan, 10 HTX, mot sé thu gom/thuong l4i, siéu thi, bép an tap thé) déi véi
rau & Ha Noi. Nhdm nghién ctu d3 lua chon dugc 3 CGT clia HTX Bac Hong, Yén M§ va Van Dirc dé nghién
cltu sau, dong thdi lva chon rau cai xanh, dua chuét, rau mudng dé phan tich rui ro dinh luong vé ATTP
trong chudi.

Mot sb phét hién chinh

Pai ly cung cip vat tu ndng nghiép tai x3 13 ngudn tu vin quan trong cho néng dan v& mua va st dung céc
loai thubc bao vé thyc vat (BVTV) va phan bén ma day chinh 1a mét khau tidm &n vé& mbi nguy an toan thuc
phdm. Viéc ndng dan chl ddng tham van dai ly vé loai thubc, cach st dung thubc rat phd bién (chiém 70%
sb néng dan duoc hoi). 65,7% sb néng dan duoc hdi cé tham van dai ly vé cach tron cac loai thube BVTV
v&i nhau. Tuy nhién, chi cé 10% néng dan duoc hdi cé tham van dai ly vé cach dung phan bon.

NoAng dan tu do lwa chon chiing loai rau theo huwdng da dang héa dwa trén thoéi quen canh téc, kinh nghiém,
nhu cau thj trudng va ngudn sy san cé cla lao ddng gia dinh. Cac HTX chua xdy dung dugc ké hoach san
xuat chung vai cac hd néng dan. Tai cac x3 khao sat, cé khodng 24 loai rau, cd ngan ngay va dai ngay, duoc
néng dan trong gan nhu quanh nam (trung binh m&i hd trong tir 4-8 loai rau). Ho ap dung chién luoc da
dang héa nhdm giam thiéu rdi ro vé& sau bénh, bién ddi khi hau va thi trudng tiéu thu. Viéc lva chon loai rau
tréng hoan toan do h6 néng dan quyét dinh. Cac HTX ma ndng dan 1a thanh vién ho3c ban sadn pham chua
tac ddng duaoc viéc lra chon nay cling nhu chua xay dung mot ké hoach san xuat chung cho cac hd néng
dan. Diéu nay gay kho khdn cho cadc HTX trong viéc ddm bao ngudn cung 6n dinh cac sdn phdm sau chat
lrong va an toan dap ¢ng yéu cau cla bén mua.

M6t s6 thue hanh canh tac rau hién nay ctia néng dan cé thé cé tic ddng téi vin dé ddm b3o ATTP cda
rau. Qua quan sat thady mot sb trudng hop cé rui ro, nhu 13 ndng dan mua thubc BVTV theo sb luong binh
ma khong can biét tén thudc hodc don gid; tron 1an cac loai thudc BVTV (thudng 1a thubc trir sdu véi thube
trir bénh) cho mét 1an phun; thudng xuyén phun dinh ky dé phong bénh; tuy tién ting sé 1an phun va méat
d6 phun khi cé nhiéu sdu bénh; va thay déi thuéc thudng xuyén sau mot vai vu... Bén canh do, 20% ndng
dan duaoc hoéi khéng ndm duoc danh muc thube dugc phép st dung va céc loai thubc bi cAm s dung; mot
s6 dai ly va ndng dan con cé nhitng hiéu biét chua dung vé hiéu luc ctia thube BVTV sinh hoc, hda hoc va
van dé khang thubc va day la nhitng diém can duwoc cai thién trong thoi gian téi. Tuy nhién, cé mot diém
tich cuc 1a néng dan st dung thubc BVTV sinh hoc trong canh tac rau dang trd nén phd bién hon trudce kia,
mac du ho van st dung thubc BVTV hda hoc.

Viéc quan ly chitng nhan va mdc d6 tuan tha quy trinh san xudt dugc chirng nhan van con 13 mot van dé.
Vi du: quy trinh, k¥ thuat canh tac rau an toan duoc bdo cdo 1a 4p dung théng nhéat, , nhung né khéng duaoc
xac minh qua viéc kiém tra, kiém todn va chirng nhan bdi mot td chirc chirng nhan. Bbi véi chitng nhan
VietGAP, cé trudng hop néng dan khéng biét rd dién tich rau clia ho cé dwgc chirng nhan VietGAP hay
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khong, hodc chirng nhan con han hay khéng do ho khéng phai la chd thé d&ng ky ma do HTX d&ng ky. Diéu
nay cho thay ch*ng nhan VietGAP dwac nhin nhan nhu 1a mot thi tuc phai cé dé HTX trd thanh nha cung
cip hon |3 viéc gidm sét, xdc minh ngoai hién trudng vé thuc hanh san xuat ma ndng dan can phai tuan tha.
Do d6, viéc chirng nhan, xac minh, xac nhan thuc hanh néng nghiép t6t dé ddm bdo san xuat rau an toan
phai |a mot vu tién hang dau clia Du an SAFEGRO.

Céc yéu td cdm quan hinh thic bén ngoai nhu miu m3 va kich ¢& rau 13 nhitng tiéu chi chit lwgng chinh
dugc quan tdm nhiéu nhit, va cé quyét dinh dén gia giao dich gitta nédng dan va ngudi mua rau trong thi
trudng truyén théng. DU trong kénh bén 1 hién dai nhu siéu thi, clra hang tién ich, cling nhu bép &n tap
thé con yéu cau phai cé chirng nhan, k&t qua phan tich hda sinh... thi mau ma va kich ¢& van van duoc cac
khach hang nay quan tdm. Tuy hai nhém khach hang cé yéu cau chat luong khac nhau, phan 16n ndng dan
duac hdi (85,4%) cho biét rau ban cho khach hang, thi trudng khac nhau lai duoc trong cing mot diéu kién
va quy trinh. Hay ndi cach khéc, chét lvong rau néng dan bén ra 1a nhv nhau cho du duoc ban cho thi
truedng nao. Su khac nhau, néu cd, ndm & cdm quan va kich ¢&. Viéc thiéu kha ndng truy xuat ngudn gbc
hiéu qua, thiéu lién k&t dén tirng ndng dan ca thé vé chat luong rau lam suy yéu cac yéu cau co ban vé
quan ly an toan thuc pham cda chudi gid tri. Diéu nay cling khéng khuyén khich duoc néng dan tuan tha
quy dinh dé ddm bdo sau an toan, tap trung vao cac dic tinh vat ly hon 1a duy nhat vao mau m3 va kich c8.

Céc nha ban [ va siéu thj hién dai ¢ anh hudng I8n nhéat vé yéu cdu, nhu ciu v& dic tinh chat lugng va an
toan ma céc tac nhan phia trudc (ndng dan, HTX) phai tuan thd; HTX lai cé vai trd trung tdm trong két nbi
ndng dan vdi thi trudng va ngudi tiéu dung cudi cling nay. DU vay, ndng luc 1ap ké hoach san xuat va cung
cip rau an toan cla cac HTX van con yéu. Khi chua cé su diéu phdi cadc k& hoach san xuat toan dién, thi
mbi lién két gitta néng dan va HTX con han ché vé mat nang cao hiéu qua san xuat, chat lwong va an toan.
Ngudn nhan luc, con ngudi, kj ndng cdng nghé thong tin, viéc s dung cdng cu sb trong hop tac xa cé thé
hd tro quan Iy tdt duoc vat tv dau vao, canh tac, thu hoach rau hiéu qua hon, déc biét trong bdi canh rui
ro bién ddi khi hau ngay cang gia ting.

Chua quan sat thiy cé hé théng truy xudt ngudn gbc (TXNG) cdng nghé sb hiéu quad & cc chudi gia tri d3
d3 di khao sét, ngay ca @ mot s6 kénh ban 1 hién dai. Nong dan cho biét ho ghi chép nhat ki theo thuc té
sdn xuat, nhung nhiéu trudng hop nhat ki chi duoc dién theo kiéu luc lai tri nhd hay hdi ky; viéc ghi chép s
sach kip thoi dé hé tro san xuét, TXNG va GAP con thiéu, yéu & cip d6 ndng trai. Trong khi d6, kha nang
TXNG gan nhu khéng tdn tai trong nhiéu kénh tiéu thu truyén thdng. Quan sat cho thay hiéu biét, nhan
thirc, va quan tdm cla ngudi sdn xuat hay bén cung trong CGT, d3c biét |a ndng dan nhd va thuong 13i, tiéu
thuong cho truyén théng (nhu d3 néu trong bdo cdo TXNG), vé tdm quan trong clia TXNG va ghi nhan dé
hd trg ddm bdo ATTP |3 con han ché.

Coéng tac quan ly chat lugng tich hop, 16ng ghép doc theo CGT van con khiém tén. Su két ndi gitta céc co
quan quan ly, cac td chirc chirng nhan, cac don vi thi nghiém, kiém nghiém, cac HTX, ngudi ban 18 va néng
dan trong viéc chia sé dit liéu phuc vu qua trinh quan ly chat lwvong san pham con han ché. Dt liéu phong
thi nghiém, kiém nghiém chua duac chia sé 13n nhau gitta cac bén lién quan va khéng dwoc phan hoi lai cho
ndng dan. Co quan quan ly nhu Chi cuc TT&BVTV Ha N6i khdng nhan duoc bao cdo thuwdng xuyén va chinh
thirc tir cac t6 chirc chitng nhan vé dién tich va két qua dénh gid chirng nhan dé tao thuan loi cho cong tac
TXNG qudn ly chat lwong, an toan.

Mb hinh phan céng lao d6ng truyén thdng gitra nam va nit van duogc duy tri & hau hét cac khau trong CGT
rau & cac vung duoc khdo sat. Hau hét nam gidi ddm nhan nhitng phan viéc ndng nhoc nhu lam d4t, hodc
cong viéc ddc hai nhu phun thubc BVTV; trong khi phu nit thuong 1am da dang cong viéc nhu cham sdc,
nhé cd, gieo trdng va cé quyén quyét dinh trong lua chon thuc pham, giéng, loai rau trong, ké hoach san
xuat va mua thudc BVTV. Tuy nhién, gdnh ndng viéc nha 13 mot trong nhitng can trd phu nit c¢é co hoi duoc
nang cao nang luc hodc tham gia binh dang vao viéc san xuat rau.
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Khuyén nghij vé cdc mé hinh diém

Tl két qud phan tich CGT rau ctia Ha Noi, nhdm du dn dé xuét Dy 4n trién khai cdc mo hinh diém dé giai
quyét mot loai van dé néu trén, véi muc tiéu khéng chi nham da@m bao duoc ATTP, dem lai gid tri gia tdng
doc céc chudi gid ti, ma con cung cip nén tang, bang chirng vé viéc xay dung co ché nhan rong dé hé tro
xay dung, quan ly chudi gia tri theo tiéu chuan qudc té. O giai doan dau, cdc md hinh diém s& duoc thir
nghiém trén cac chudi gid tri cda hai HTX |3 Van Dlc va Bac Hong, cling vdi su tham gia cla cac bén lién
quan. M6t sb [inh vuc can thiép va hoat déng du kién s& duoc trinh dién trong cac mé hinh diém nay dé
gidi quyét nhitngc kho khan, thach thirc trén, bao gom:

CAI THIEN HIEU QUA QUAN LY VA AN TOAN THUC PHAM TRONG CAC CHUOI GIA TRI
- Qudn ly sén xuét ban déu

Quan ly sdn xuat ban dau can duoc clng cb thdng qua kiém sodt tdt hon vat tu dau vao (thudc BVTV, phan
boén), ma sb vung trong (MSVT)?Y, cung véi hé théng GS1 quéc gia Viéc trién khai cap, quan ly MSVT va/hodc
SG1 s& giup dat duoc mot s& muc tiéu: (i) cung cap théng tin nhu vi tri dia ly viing san xuat, loai rau, dién
tich canh tac, ki thuat canh tac, san luong va thi trudng tiéu thu dé co quan nha nudc quan ly sdn xuat ban
dau; (i) hd tro cac HTX trong viéc 1ap ké hoach san xut, tiéu thu chung cho cac néng dan; (iii) hé tro cac
hé théng TXNG dé dam bao minh bach va long tin v8i ngudi tiéu dung; va (iv) hd tro Chi cuc TT&BVTV Ha
Noi trién khai cong tac cap va quan ly MSVT, truy xuat ngudn gbc theo yéu cau clia B6 Nong nghiép va PTNT.
- Ddnh gid va quadn ly rdi ro ATTP

Du &n SAFEGRO s& tién hanh hoat ddng danh gia ri ro, nguy co ATTP tai cac chudi gia tri dwoc lya chon dé
xac dinh céc rli ro doc theo cac chubdi gia tri nay. Dua trén két qua danh gid nguy co, cac khuyén nghi vé
quan ly rui ro s& duoc xay dung, 1am co s& dé cai thién ATTP trong cac chudi gia tri. Du an cling sé& t6 churc
cac 1&p tap hudn vé danh gia rui ro, nguy co, quan ly ATTP dua trén rli ro cho cac tac nhan chinh trong
chudi gid tri, cac dbi tac, bao gdm cac co quan quan ly.

- Gidm sdt, ddnh gid chdt lwong sén phém, ATTP

Quan ly ATTP, danh gia rui ro, nguy co thong thudng doi héi can 1ay mau dua trén rdi ro/nguy co dé phan
tich, danh gid cac chi tiéu tuan thd/khéng tuan thd. Trong khudn khd du an, SAFEGRO hé trg hoat dong
xay dung Hé théng quan ly thong tin cac phong thi nghiém, kiém nghiém qudc gia (LIMS) nham chia s& di
liéu phan tich, kiém nghiém thuc pham trong mang ludi cac phong thi nghiém, kiém nghiém lién bd nganh
va cac phong th* nghiém tham chiéu quéc gia duoc chi dinh, va giai doan dau la thi nghiém hé théng nay
trén mot sb phong thi nghiém duoc lra chon. Ngoai ra s& té chitc tap huan cho nhan vién phong thi
nghiém, kiém nghiém vé |4y mau, vé quy trinh van hanh chuan (SOPs), quy trinh phan tich. Phong thi nghiém
duaoc lua chon s& duoc giao 1ay mAu va phan tich cho cac mé hinh diém. Ngoai ra, du an sé thic day viéc
ap dung gidm sat- kiém tra moi trudng don gian dé dam bao ATTP tai cac khau nut doc chubi gid tri thong
qua ap dung bo test kit kiém tra nhanh va cdng nghé nhu ATP, Petrifilm va soi quét.

- X8y dung,dp dung hé théng truy xudt ngudn gbc

Truy xuat ngudn gbc thuc pham 13 trong tdm cla cong tac quan ly ATTP va |a mot cdng cu dé gia ting gia
tri san phdm. SAFEGRO s& hd trg thiét [ap mot hé thdng TXNG trongcac md hinh diém cla Dy &n. Hé théng
nay sé& theo chudn GS1, duoc két ndivdi Cdng thong tin TXNG san phdm, hang hda qubc gia (VNTP) trong
su phdi hop vai Trung tdm m3 s, m3 vach quéc gia (NBC). . Cac hoat dong cu thé vé TXNG d3 duoc dé xuat
trong B4o cdo vé& TXNG do SAFEGRO xay dung.

L MSVT duoc quy dinh tai Quyét dinh 3156/QD-BNN-TT ngay 19/8/2022 ctia B6 Nong nghiép va PTNT ban hanh tai liéu hudng dan tam thai va cap,

quan ly MSVT. Ha Néi cling d3 xay dung k& hoach s6 84/KH-SNN ngay 3/10/2022 dé trién khai cAp MSVT trén dia ban Ha Noi.
200
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- Hé théng ching nhdn ATTP

Dé dam bao ATTP doc céc chudi gia tri thi diéu can thiét 13 phai chuan hda cac quy trinh, thuc hanh cling
nhu cdng tac xac minh, xac nhan su tuan thd, chap hanh qua cac chuong trinh chiing nhan duaoc kiém toan
va cé thé xac minh duoc. Ching han nhu, cac hé théng hién hanh vé VietGAP va HACCP con thiéu kha ndng
quan tri manh va su tin cdy do dé can duac cai thién va phu hop vdi tiéu chuan qubc té. . Viéc nay cling
gilp co quan quan ly nha nudc trong cong tac quan ly, kiém tra, va gidm sat cac tac nhan trong CGT theo
quy trinh chuan. D 4n SAFEGRO s& tap trung nang cap cac chuong trinh chirng nhan VietGAP va HACCP
thdng qua viéc phu hop vdi céc tiéu chuan qubc t&, nang cao nang luc quan tri va minh bach théng qua mot
co s& dif lieu thdng nhat vé cac doanh nghiép, co s& san xuét, kinh doanh thuc pham ding ky.

Xay dung mo hinh chg ATTP

Do phan I&n rau duoc tiéu thu qua cac cho dau mbi va ban 1é & Ha Noi nén viéc cai thién ATTP trong cac
chudi nay 13 diéu can thiét. Md hinh cai duoc goi 1a “cho ATTP” ban dau s& tap trung vao mot cho dau moi
(wu tién chg Minh Khai) va mot vai cho ban 1é (2-3 chg ban [é tai cac quan trung tam va mot cho ban € tai
x3 Bac Hong). Cac hoat dong hd tro du kién s& bao gdm: tap huan vé thuc hanh ATTP cho tiéu thuong,
ngudi ban hanh tai cho; té chire sdp xép hap ly cac khu kinh doanh; hé tro mét s& hang muc ha tang nhé
nhu hé théng dén dién chiéu sang, cai tao nha vé sinh; hd tro mét sb quay cua tiéu thuong vdi bién hiéu
vdi thdng tin rd rang; thi diém 4p dung hé théng TXNG; phan loai, x¥ ly rac thai hitu co tir hoat ddng kinh
doanh trong cho. Chi tiét vé cac hoat dong hd trg, can thiép cu thé duagc thé hién trong bdo cdo dinh kém
vé hudéng dan qudn ly ATTP tai choTai liéu hudng din quan ly chudi gié tri theo tiéu chudn qubc té

Qua 10 ndm thuc hién Dé an “xay dung va phat trién mé hinh chudi cung cip thuc pham néng Iam thay
san an toan trén pham vi toan qudc” (theo Quyét dinh 3073/QP-BNN-QLCL ngay 27/12/2013), tuy nhién
dudng nhu con thiéu mot co ché quan Iy CGT toan dién dé hudng dan quy trinh. SAFEGRO sé gilp xay dung
mot Tai liéu hudng dan minh hoa cac nguyén tic co ban vé phat trién chudi gia tri, cung cip cac hudng
dan co ban vé xay dung, quan ly, phat trién cdc CGT néng san thuc pham nham dat duwoc ATTP, gia ting gia
tri. Hudng dan nay s& duoc dua vao ap dung tai cac mé hinh diém cla Dy an. Hét thoi gian thi diém, Du
an s8 tdng két k&t qua thuc hién tai liéu hudng dan va cac méd hinh diém 1am co s& hoan thién tai liéu.

Ap dung chuyén d8i s6 trong cac chudi gia tri

Chuyén ddi sb 1a qua trinh st dung cdng nghé sé dé tao mdi hodc stra dbi quy trinh nghiép vu hién hanh,
van hda, trdi nghiém khach hang nhdm dép ng yéu cau vé kinh doanh va thi trudng dang thay doi va &
trong trudng hop nay 13 ¢ng dung cu thé dé cai thién ATTP. Chuyén ddi s6 s& 13 mot trong nhitng hd tro
trong tdm ctia Du an trong cdc mo hinh diém. Chuyén ddi s6 cé thé duoc gbivao céac hoat déng khac nhau
nhu quan ly ndng trai v&i nhat ky dién t&r dé ghi chép théng tin vé vat tu dau vao, canh tac, trong trot, thu
hoach, GS1 va MSVT phuc vu cong tdc TXNG, quan ly hoat dong kinh doanh clia HTX, quan ly di liéu cai
thién, chia sé théng tin gitta cac bén lién quan trong chudi gia tri va ngudi tiéu dung, bao gdm cac kénh
truyén thong xa hoi, eLearning.

NANG CAO NANG LUC TO CHUC SAN XUAT, CUNG UNG CUA CAC CHUOBI GIA TR

SAFEGRO s& phat trién mot khung tdp huan nang cao nang luc t6 chirc san xuat, cung (ng danh cho céc tac
nhan cu thé trong CGT (ndng dan, thu gom, HTX, ban budn, ban 18, siéu thi, clra hang tién ich, bép &n tap
thé) va cac dbi tac (co quan quan ly, td chitc chirng nhan, t6 chirc thir nghiém...). N6i dung tap huén s& bao
trum nhiéu chd dé khac nhau, duac thiét ké cho tirng nhdm déi twong va duoc thuc hién théng qua cac
khoa truc tiép, truc tuyén va nén tang e-learning. Phuong phép 18p hoc dau bd truyén thdng cho néng dan
(FFS) vé IPHM s& duaoc diéu chinh dé tap trung vao cac ndi dung lién quan tdi quan ly ATTP, CSA va cac uu
tién khac clia SAFEGRO.



SAFEG RO Du dn An toan thuc pham vi sy phat trién
Safe Food for Growth project (SAFEGRO)

NANG CAO KHA NANG TIEP CAN THI TRUONG VA GIA TR| GIA TANG CHO SAN PHAM TRONG CHUOI GIA
TRI

SAFEGRO s& t6 churc cac chién dich truyén théng nhdm nang cao nhan thirc clia ngudi tiéu dung vé ATTP
va cac chuong trinh xuc tién thuong mai dé quang ba cho céc san pham cla CGT téi ngudi tiéu dung. Bén
canh d6, cac hoat déng hé tro xay duwng nhan hiéu, hé théng nhan dién cho sdn pham clia CGT cling cé thé
duac thuce hién. Chuyén gia kinh doanh néng nghiép ctia SAFEGRO s8 ho tro xay dung chudi gid tri, vdi trong
tam 13 két qud kinh doanh nham hd tro dau tu bén vitng vao céc bién phap ci thién ATTP nham dam bao
tinh bén vitng va kha ndng nhan réng sau khi du n két thuc.

LONG GHEP GIGI TRONG CAC CHUOI GIA TR

Binh dang gidi va trao quyén cho phu nit 1d mdt trong nhitng nguyén tic hoat déng chinh clia SAFEGRO.
Céc hoat ddng dua trén gidi bao gdm: tang cudng su tham gia hiéu qua clia nam gidi va phu ni? trong cac
md hinh diém va thic day 13nh dao nit va anh hudng cla ho trong mé hinh diém va trong HTX v&i mé hinh
nhay cam gidi, s& duoc trién khai trong cdc m6 hinh diém. SAFEGRO cling s& quan tam tdi thanh thiéu nién
trong cac hoat déng can thiép, hd tro ATTP qua céc trudng hoc, cdc chuong trinh gido duc ngoai khda, va
trong mot sb tredng hop la tdng cuwdng chuong trinh gidng day cot I18i hién hanh véi chuong trinh ATTP tai
cac dja ban thi diém
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1  Gidithiéu

Danh gia chudi gia tri dua trén gidi (CBVCA) |a mot hoat ddng thudc Hop phan 2 ctia Du 4n An toan thuc
phdm vi su phat trién (Du 4n SAFEGRO), nam trong Hoat déng 1211: H6 tro ky thudt cho cdc nha sén xuét,
nha ché bién néng sén thuc pham, ddc biét Ia phu ni¥, dé tudn thu cdc qui dinh, qui trinh ATTP va thuc hanh
néng nghiép/sén xudt tot theo hudng bén viing méi trirdng va thich tng vdi bién déi khi hdu. Hoat déng nay
phan tich cadc CGT duoc lura chon tai thanh phd Ha N6i%la mot trong 2 dia phuong tham gia Dy an SAFEGRO,
va bao gdm mdt sé chubi gia tri rau clia Ha Noi, tap trung vao rau cai xanh, rau muéng va dua chubt dé
ddanh gia rdi ro, nguy co nham xac dinh cac khé khdn, han ché ctia cac chudi gia tri nay, tir d6 dé xuat cac
hoat déng can thiép cu thé nham nang cap, cai thién cac chudi nay dé dat duoc muc tiéu vé an toan thuc
pham (ATTP) va gia ting gia tri theo tiéu chuan quéc té. Bao cdo nay cling |3 co s& dé xay dung cac hoat
dong lién quan khéc ctia du an, dé xuat cac hoat ddng can thiép trong cac ké hoach hang ndm tiép theo.

Hoat déng danh gid chudi nay duoc thuc hién bdi mét nhédm chuyén gia, bao gdm cac chuyén gia tuw van
clia Du &n SAFEGRO cung v&i can bd Chi cuc TT&BVTV Ha Noi va To cong tac cla Ha Noi® d3 ho tro xay
dung, phat trién mot sé chudi gia tri néng 1am sdn va thidy san bén vitng duoc lua chon. Bdo cdo nay d3
duoc dem ra thao luan va lay y kién clia Td cong tac clia Ha Noi trude khi trinh bay tai hdi thdo tham van
vdi cac tadc nhan chudi gia tri lién quan, cac dbi tac, cac co quan lién quan td chirc vao cubi thang 3/2023.

2  Muctiéu

Nghién clru nay cé 4 muc tiéu chinh nhu sau:
e Xac dinh cdc chudi gid tri chinh can wu tién danh gia va hd tro xay dung thanh mé hinh diém vé
phat trién chudi gia tri;
e Xac dinh cac van dé trong cac chudi gia tri can can thiép nhdm dat duoc cac két qua vé ATTP va

nang cao gia tri gia tang;

e HO&tro danh gid nguy co ATTP, xép hang rui ro trong céc chudi gia tri duoc luva chon nham xép hang
wu tién cac hoat dong can thiép clia SAFEGRO nham dat duoc tac ddng téi wu;

e D& xuat mot k& hoach dé& SAFEGRO hd tro mot sé chudi gia tri duoc lwa chon nham dat duoc cac
k&t qua ATTP, nang cao gia tri gia tdng mot cach bén vitng, xay dung hudng dan phat trién CGT
theo tiéu chuan quéc té.

3 Céach tiép cin va phuong phap luan

3.1  Cac khai niém

Chudi gid tri: CGT dé cap tdi toan b6 cac qud trinh, hoat déng, cach thirc dé chuyén hda céc dich vu va dau
vao thanh san pham, tir khi con 1a y tudng, théng qua nhitng giai doan khac nhau tir sdn xuét dén phan
phéi, dén ngudi tiéu dung cudi cung va loai thai sau khi s&r dung®”.

2 CGT tai TP Hb Chi Minh chua duoc lya chon.

376 cong tac clia Ha N&i bao gdm 9 thanh vién tlr cac don vi clia S& NN&PTNT Ha N6i, duoc thanh Iap tai Quyét dinh 1659/QD-SNN ngay

7/10/2022 clia S& NN&PTNT Ha Nbi.

4R. Kaplinsky, ‘Toan cau héa va sy bat binh dang: C6 thé hoc dugc nhitng gi tir Phan tich Chudi gia tri’, Tap chi Nghién ctru phdt trién, tap. 37,

sb.2,1999, trang. 117-146.

5 R. Kaplinsky and M. Morris, Cdm nang Nghién citu Chudi gid tri, Brighton, Vién nghién cttu Phat trién - Vuong quéc Anh, Dai hoc Sussex, 2001.
eoe
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Gidi dé cap dén cac vai trd, hanh vi, su thé hién va ban sic do x3 hoi xay dung clia cac bé gai, phu nit, bé
trai, nam gidi va nhitng ngudi da dang vé gidi. N6 anh hudng dén cach moi ngudi nhan thirc vé ban than va
vé |3n nhau, vé cach ho hanh déng va tuong tac, vé su phan bd quyén luc va ngudn luc trong x3 hoi cling
nhu két qud kinh té, strc khde, x3 hdi clia con ngudi®’.

Nhay cam gidi (gender-sensitive) 1a khd n&ng nhan thirc cac van dé vé gidi, dc biét 1a khd ndng nhan ra su
khéc biét trong nhan thirc va s& thich ctia phu nit xuat phat tir vi tri x3 hoi va vai tro gidi khac nhau. Nhay
cadm gidi duoc coi la giai doan khéi dau ctia nhan thirc gidi.2.

Phan tich dya trén gidi+ (gender-based analysis plus) 1a qua trinh xem xét, phan tich mot cach cé hé théng
nhitng khac biét vé rao cdn hodc co hdi clia cad nhan hodc moét nhdm dua trén dic diém,, ban dang gidi,
tinh trang hay giai cip clia ho®.

N6ng nghiép thdng minh thich (ng véi BDKH (CSA) 1a mot tiép can vé chuyén ddi va dinh hudng lai cac hé
théng san xuat ndng nghiép va CGT thuc pham theo hudng phat trién bén vitng va ddm bao an ninh luong
thuc trong bdi cadnh BDKH. CSA cé 3 muc tiéu chinh: i) tdng ndng suat va thu nhap mot cach bén vitng; i)
thich ng va xay dung kha ndng chdng chiu BDKH va iii) gidm hodc loai bd phat thai khi nha kinh'°. Cach
tiép can CSA duac coi la "diém khai dau cho cac thdng tin can thiét vé cach bién ndng nghiép, 1am nghiép
va thly san tré thanh mot phan cla giai phap déi phé vai cac tac ddng tiéu cuc clia BDKH”. Trong trudng
hop clia SAFEGRO, ATTP duagc xem xét trong bdi cdnh méi quan hé clia né véi BDKH.

An toan thyc phdm (ATTP): dé cap dén cac thuc hanh, quy trinh, hanh vi ma gitp ddm bao réng thuc phdm
s& khong gay anh hudng xau dén sirc khde ngudi tiéu dung khi nd duoc ché bién va/hodc tiéu thu theo
dung muc dich s dung du kién*'.

3.2 Tiép can nghién citu

Céach tiép can vé danh gid chubi gid tri dua trén gidi nay (GBVCA) Ia su két hop gitta phan tich chubdi gia
tri va phan tich dua trén gidi duoc p dung trong viéc lua chon ra cac chudi gid tri, trong phan tich CGT
va thiét k& cac hoat ddng can thiép nham cai thién, nang cip cac chudi gid tri nhu duoc thé hién trong Bang
1

Bang 1: Cac khia canh phan tich gidi trong GBVCA

Khia canh NGi dung phan tich

Lua chon CGT | Lwa chon CGT dua trén céc yéu té tiém nang gdp phan thic day binh dang gidi va trao
quyén cho phu nit

Phan tich CGT | Thiét k& nghién cltu, khdo sat CGT ¢ su tham gia cla chuyén gia gidi
Nhém thuc hién CGT cé hiéu biét vé gidi, va trao quyén quyén cho phu nit

Phan tich vai tro cla gidi, cac rao can, khoang tréng vé gidi trong CGT

Phan tich cac co hoi thic day binh dang gidi hodc gép phan trao quyén cho phu nit

6 Government of Canada. Link website: https://women-gender-equality.canada.ca/gbaplus-course-cours-acsplus/eng/mod01/mod01 02 04.html
7 Thuét nglt gidi (truy cap tai https://pdf.usaid.gov/pdf docs/Pnadl089.pdf)
8 Thuét nglt gidi (truy cép tai https://pdf.usaid.gov/pdf docs/Pnadl089.pdf)

° Ngudn: https://women-gender-equality.canada.ca/gbaplus-course-cours-acsplus/eng/mod03/mod03 02 01.html
0 FAO, Climate Smart Agriculture Sourcebook, truy cap ngay 4/1/2023 tai https://www.fao.org/climate-smart-agriculture-
sourcebook/concept/module-al-introducing-csa/chapter-al-2/en/

110 22000:2018 Hé théng quan Iy ATTP- Yéu ciu di vdi cac td chitc trong chudi thuc pham.
eoe
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https://www.fao.org/climate-smart-agriculture-sourcebook/concept/module-a1-introducing-csa/chapter-a1-2/en/
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Phan tach dit liéu theo gidi va cac dic diém xa hoi cla ngudi tham gia

Cai thién, nang | C6 hoat d6ng tap huan nang cao hiéu biét vé gidi va Idng ghép gidi
cap CGT C6 ké hoach hanh d6ng cu thé gidi quyét khoadng trong vé gidi

C6 két qua cu thé hudng t8i binh déng gidi, trao quy&n cho phu ni?

Cé chi sb do ludng vé tac ddng gidi va trao quyén cho phu n®

Nghién cru nay st dung céch tiép can vé ATTP lam co s& cho qua trinh lua chon chudi gid tri, phan tich
cling nhu dua ra dé xuét khuyén nghi. Cu thé, né nhdn manh céc tiéu chi lva chon cé lién quan dén sirc
khde cong dong, ngudn bénh vi sinh, héa chat (thubc BVTV, kim loai ndng, phan dam), mbi nguy vat ly,
chat gy di ing, danh gid cla ngudi mua vé ATTP, tdm quan trong cla hé théng thuc phdm va ché do &n,
ty 16 méc bénh truyén qua thuc phdm. Nhédm du an d3 st dung céc sb liéu danh gid xép hang rli ro do FAO
(2017) xay dung lam co s& dé cham diém theo tirng tiéu chi (Bang 2). Khi xay dung bd cau hoi khado sat tac
nhan trong chudi gid tri thi cach tiép can vé ATTP nay cling duoc st dung dé kiém tra cac thuc hanh hién
hitu cd lién quan dén ATTP cla cac tdc nhan nhu mot danh gia ban dau vé vin hda ATTP.

Bang 2: Cac chi tiéu vé strc khde cdng ddng va thang chdm diém

Tiéu chi Thang chdm diém

. Mtrc d6 riro vi sinh rat thap

. Mtrc d6 rii ro vi sinh thap

. Mrc do rai ro vi sinh trung binh

. Mrc d6 rdi ro vi sinh cao

. M{rc @6 rui ro vi sinh rat cao

. Mtrc d6 rliro hoa hoc rat thap

Mtrc d6 rdiro hda hoc thap

. Mrc do rti ro hdéa hoc trung binh

. Mrc d6 rdi ro hoa hoc cao

. M{rc d6 rui ro hda hoc rat cao

. Mtrc do riiro vat ly rat thap

Murc d6 rdiro vat ly thap

. MUrc do rai ro vat ly trung binh

. MUrc do ruiro vat ly cao

. Mrc d6 rui ro vat ly rat cao

. Khéng chira chat gay di tng

. Chira chat gay di ing rat thip, hau nhu khéng cé triéu chirng
. Chira chat gay dij ing thap, triéu chirng nhe

. Ty 1& di ¢ng vira phai, 3nh hudng tiéu cuc dén sirc khde con ngudi
. Ty 1& di ¢ng cao, dnh hudng nghiém trong dén sttc khde con ngudi
. MUrc d6 rGi ro ATTP rat thap

. MUrc d6 rii ro ATTP thap

. MUrc d6 riiro ATTP trung binh

. M{rc d6 rdi ro ATTP cao

. Mrc d6 rQi ro ATTP rat cao

. Dién tich < 300 ha

. Dién tich t&r 300 dén nhd hon 1,000 ha

. Dién tich t&r 1,000 dén nhd hon 2,000 ha

Vi sinh vat gay bénh

M®bi nguy hda chat (thubc
BVTV, kim loai nang, phan
dam)

M®bi nguy vat ly

Di trng

RUi ro ATTP cho ngudi mua

Tam quan trong cla hé théng
thuc phdm va ché d6 an
(lvong san xuat ctia Ha Noi)
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Tiéu chi Thang cham diém

4. Dién tich tlr 2,000 dén 3,000 ha

5. Dién tich > 3,000 ha

1. Khéng cé bao cdo vé tinh trang mat ATTP trong vong 10 ndm.

2.C6 1-5 bdo cdo vé tinh trang mat ATTP trong vong 10 ndm. Chua
c6 trrdng hop nao lay nhiém sang ngudi

3.C6 6 - 10 bdo cdo vé tinh trang mat ATTP trong vong 10 ndm. Cé
Ty 18 m3c bénh truyén qua trudng hop 1ay nhiém sang ngudi nhung triéu chirng nhe

thuc pham 4. C6 6 - 10 bao cdo vé tinh trang mat ATTP trong vong 10 ndm. Co
trudng hop 1y nhiém sang ngudi nhung triéu chirng ndng, khong gay
tlr vong

5.> 10 bdo cdo vé tinh trang mat ATTP trong vong 10 ndm. Cé trudng
hop 1ay nhiém sang ngudi, triéu chirng ndng, gy t vong.

CSA cling s& duac st dung dé phan tich cac van dé lién quan dén BDKH va méi trudng, va anh hudng cla
né dén dam bao ATTP trong chudi gid tri, cling nhu nghién clru cac chién luogc, hanh déng thich ¢ng vdi
BDKH, cac thuc hanh néng nghiép tét (GAP) trong cac chudi duoc lua chon, tir dé dé xuat chién lugc phu
hop nham thich ¢ng, gidm thiéu tac déng ctia BDKH Ién san xut rau..

3.3  Phuwong phap

3.3.1 Phuong phdp lira chon céc san pham dé nghién cttu, hd trg

Ké hoach phbi hop hd tro Ha Noi s6 1048/KH-QLCL-SNNHN-DA vé xay dung va phat trién mot sé chudi gia
tri néng 1am san va thidy sdn bén vitng duagc ki két gitta Cuc Quan ly chat lvgng ndng 1am san va thly san
(QLCL NLTS), S& Néng nghiép va PTNT Ha N6i (NN&PTNT) va du 4n SAFEGRO ngay 15/8/2022, dé xuat Du
an s& hb tro Ha Noi xay dung va phat trién 7-8 chubi gia tri. Sau khi cé ké hoach phéi hop, Duv an d3 t6 chirc
cac budi lam viéc gitta Du an vdi cac don vi clia Ha Noi (chi cuc Trong trot va Bao vé thuc vat, chi cuc Chan
nudiva Thuy) va di dén théng nhat s& wu tién lua chon cac CGT rau va thit Ion dé hé tro trudc. Day 13 2 loai
thuc pham duaoc tiéu thu nphd bién nhat trong bita an hang ngay cla ngudi dan Viét Nam va nhan duoc
sy quan tdm nhiéu tir ngudi tiéu dung vé van dé ATTP2,

Dbi v8i CGT rau, do su da dang vé cadc nhédm rau (rau, 8n cd, 8n qua, &n than, 3n hoa, &n hat) va chlng loai
rau trong mbi nhém, nghién clru sé chi gidi han & ba loai rau d xéac dinh cu thé, nhu sau:

e Xdc dinh cdc loai rau chinh: Dua trén s6 liéu thdng ké vé dién tich canh tac rau do Chi cuc TT&BVTV
cung cap, cac loai rau chinh ctia Ha N&i duoc xac dinh 13 cdi xanh, rau mudng, dua chudt, hanh, d3,
cai bap, mung toi, rau ngot.

e Xdy dung bé tiéu chi lua chon sén phdm rau: B tiéu chi lva chon d3 duoc xay dung dua trén cac
khia canhvé quan tri, strc khde cdng ddng, tiém nang tac dong x3 hoéi, madi treong va BDKH, mé hinh
kinh doanh va thi trwong, sdn xuat ban dau, kién thirc va hanh vi cla tadc nhan CGT, lién két véi cac
chuong trinh khac. M&i nhém tiéu chi bao gdm cac tiéu chi cu thé va cé mirc d6 quan trong khac
nhau, thé hién qua trong sé cla tirng nhdm. Hai nhém duaoc quan tdm nhiéu hon trong béi canh
clia Du 4n 1a quan tri va ATTP duoc gan trong s cao nhat so v&i cdc nhém con lai.

e Cho diém cdc tiéu chi va xép thi tv wu tién cdc loai rau: Nhédm nghién cttu tién hanh thu thap tai
liéu thit cAp nhu bdo cdo khoa hoc, k&t qua nghién cltu, bao cdo tdng két danh gia clia co quan nha
nudc, bai bdo, tap chi, két qua phan tich chat lwong, két qua gidm sat chat lvong dbi vai cac loai

2 Worldbank (2017); Coordination Board for vegetable and meat VC development for Hanoi (2020), Report on summary of coordination program

on development of vegetable and meat VCs for Hanoi in the period 2015-2020 issued on 23/10/2020.
oo
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rau da xac dinh bén trén va di liéu ctia nhdm nghién clru. Dua trén céc tai liéu thu thap, nhdm da
tién hanh cho diém tirng tiéu chi va tinh tdng diém theo trong sé cho tirng loai rau (két qua cham
diém chi tiét tai Phu luc 2). Két qud 13 3 loai rau duoc vu tién lwa chon dé phan tich va ho tro phat
trién CGT (xép theo th( tu wu tién tr cao dén thap) gdm cai xanh, dua chudt va rau mubng®3.

Bang 3: Tiéu chi lira chon sdn phdm rau

STT | Nhém tiéu chi | Trongsé (%) Tiéu chi cu thé
San pham phu hop vai uvu tién clia chinh quyén Ha Noi. Cu thé,
san pham duoc tiéu thu trong nudc va cé tiém nang xuat khau;
. san pham OCOP; sdn pham duoc san xuat tai xuat tai Ha Noi va
1 Quan tri 20 , ot LA LA o g N A 2 2 Lo
duoc cung ing tir cac tinh lién ké vai Ha No6i; san pham cd vung
nguyén liéu trong quy hoach clia Ha Noi.
Thoéng tin duoc trao déi gitta cac tac nhan trong CGT.
San pham cé nguy co & nhiém vi sinh vat gdy bénh cao.
Strc khoe cong SérT pham cé nguy cof.tén du hoéa chat cao (thubc trir sau, kim
2 déng 20 loai nang, du lwong nitrate...).
San pham chu luc cla Ha Noi (dién tich san xuat 16n, san luong
tiéu thu nhiéu).
N y ) Luc lwong lao ddng nit tham gia 16N va tiém nang thuc hién cac
3 TlAem n?ngA"tac 15 hoat ddng nang quyén cho phu nt.
dong xa hoi .
Nang quyén cho luc lvong lao dong tré.
4 Moi trudng va 1s Tac déng dén moi trudng bén vitng, anh hudng cla bién ddi
BDKH khi hau.
Tiém nang tiéu thu trong nudc va xuat khau.
Tén that sau thu hoach.
Tiém nang ché bién dé nang cao gid tri gia tang.
Nhu cau thi trudng cho thuc phdm an toan.
M6 hinh kinh Sl;l’ thaém gia cla cac doanh nghiép 1&n va/hoac HTX cé vai tro
5 doanh va thi 10 din datuCGT. — —— — —
truding Tlem nang Qhat trién mo hinh chudi bén viing va nhan rong
(Diéu kién vé co s& ha tang, nha xuwdng, trang thiét bi, ngudn
lc... dap ¢ng yéu ciu co ban hodc cam két s3n sang nang cap
diéu kién san xuét, cong nghé, quan tri, hoan thién cac hang
muc chua dap ng yéu cau; Su san cé cla hé thdng chirng nhan
ATTP trong san xut, ché bién, phan phdi).
Su phuc tap clia hé théng san xuét.
6 Sz’im xuat ban c Su xung do6t thuong mai sdn pham gilta cac kénh phan phéi.
dau Su s3n cé cla hudng dan/thuc hanh k§ thuat trong sdn xuat an
toan (VietGap, Global Gap, PGS...).
, Kién thire va " NhéT thirc cla ng,udi tiéu dung vé ATTP :
hanh vi Su san cé cla chién dich/chuong trinh, tai liéu dao tao vée ATTP

13 Theo két cta chuong trinh gidm sat qudc gia v& du lugng thube BVTV trén rau va trdi cay tir 2008-2012 d3 chi ra ring rau ¢ du luogng thubc
BVTV cao hon rau &n qua, trong dé rau cé mirc do rii ro cao nhat Ia rau ngét, rau mudng, cai xanh va dau dé (Ngudn:

https://www.thiennhien.net/2013/07/15/giam-sat-chat-ton-du-thuoc-bao-ve-thuc-vat-tren-rau-qua/)
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YY)
STT | Nhém tiéu chi | Trongsé (%) Tiéu chi cu thé
Lion Két véi cac (Cigc chuong trinh phoi hop cé lién quan va cédc nguon luc san
8 huong trinh 5 - - —
Eha’c ng trin Céc du an tai trg khdc va cac chuong trinh cla chinh pht va dia
phuong

Mé&c du Du an tap trung hd trg mot sb chudi gia tri cla 3 loai rau duoc lua chon, Chi cuc TT&BVTV Ha Noi
cho ring diéu nay co thé gip van dé néu xét dén thuc té hoat dong san xuat, kinh doanh rau ctia Ha Noi.
Cu thé, céc tac nhan trong chubi gid tri rau thudng san xuat, kinh doanh nhiéu ching loai rau khac nhau tai
cung mot thoi diém nén viéc hd trg mot sb it ching loai rau s& rat kho trién khai trén thuc té. Do do, moi
ngudi d3 théng nhadt ma rong pham vi nghién ctru va hd trg sang cac loai rau néi chung (trong dé cé mét
trirong hop ngoai Ié la dua chudt). Tuy nhién, hoat dong phan tich, danh gia rdiro, nguy ca dinh lvong chi
tiét s& vin duoc thuc hién trén 3 loai rau uu tién ké trén.

3.3.2 Phuong phap lia chon cac chudi gia tri d& nghién ctru, hd tro

Céc chubi gid tri, theo nghia rong, cé thé bao gdm su tham gia clia nhiéu tac nhan khac nhau vao céc cong
doan cung cap dau vao, san xuat, thu gom, phan phéi trén dia ban toan thanh phé. Mét CGT nhu vay bao
gdm nhiéu kénh phan phdi khac nhau, va méi kénh cé su tham gia cla nhiéu tadc nhan khac nhau, tir tac
nhan cung cap dau vao cho dén ngudi tiéu dung cubi cling; con theo nghia hep, CGT cé thé chi mot kénh
vdi su tham gia clia m6t s6 tac nhan cu thé, trong d6 cé mot tac nhan chi chét.

Hién nay, chudi cung ng néng san thuc pham an toan tai Ha Noi theo Quyét dinh 3073/QD-BNN-QLCL
ngay 27/12/2013 clia B6 NNPTNT cé thé duac hiéu theo khai niém hep clia CGT. Theo d6, cac chudi gid tri
nay bao gom su tham gia cla co s& san xuat ban dau, co s& sau thu hoach, co s& so ché, ché bién va noi
ban san pham (pham vi rdng |a toan thanh phd, pham vi hep 13 cac siéu thi, cra hang, cho cu thé), trong do
co s& san xuat ban dau (vi du cac HTX) hodc co s& so ché, ché bién 13 tac nhan chd chbt cla chudi. Hién nay
Ha Noi ¢ khodng 141 chudi cung ing ndng san thuc phdm an toan, trong dé cé 58 chudi cd cung cap rau.

Pé Iya chon chudi Dy an hé trg, Cuc QLCL ndng |am san va thly san da g cong van 1229/QLCL-CL2 ngay
21/9/2022 dé nghi Ha N6i ra soat, dé xuat cac chudi. Theo do, Ha Noi d3 dé xuat 6 chudi cung &ng rau gdm:
e HTX Nong nghiép Tién Lé (huyén Hoai Dirc);
e HTX Dich vu Néng nghiép Bang Xa (huyén Gia Lam);
e HTX Dich vu Nong nghiép Van blc (huyén Gia Lam);
e HTXrau qua sach Chuc Son (huyén Chuong MY);
e HTX kinh doanh dich vu thuong mai tdng hop Pai Lan (huyén Thanh Tri);
e HTX sdn xuit va va tiéu thu rau hitu co cong nghé cao Cubi Quy (huyén Pan Phuong).
Ngoai ra, Du dn con can nhac lua chon thém 4 chudi gid tri gan v&i 4 HTX, cu thé 1a: HTX Bac Hong (huyén

Doéng Anh); HTX Yén My (huyén Thanh Tri); HTX Bong Cao (huyén Mé Linh); va HTX Phu An (huyén Phuc
Tho).

Nhém nghién clu d3 xay dung bang kiém gdm 7 nhém tiéu chi (gdm 20 tiéu chi cu thé - xem chi tiét tai
Phu luc 1), bao gdm: (i) quy mé sdn xuat va diédu kién ATTP clia co s&; (i) cdng tac quan ly san xuat va ATTP;
(iii) co s& ha tang phuc vu san xuat, kinh doanh rau; (iv) td chirc tiéu thu san pham; (v) kha nang TXNG; (vi)
tiép can cdng nghé théng tin; va (vii) mirc d6 sdn sang tham gia Du an. Nhém nghién cru (cé suv tham gia
clia can bd Chicuc TT&BVTV Ha Nbi) d3 danh gia tirng HTX théng qua cac budi lam viéc, trao d6i va di thdm
truc tiép tai HTX. K&t qua cho thay 10 chudi clia HTX duaoc dénh gia cé thé chia thanh 2 nhém cé dic diém
co ban nhu sau:
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Bang 4: D3c diém co ban cla 10 HTX dugc dénh gia

Chudiclia HTX | Diém dénh gid | Dac diém co ban cdia nhém
NHOM 1 e HTX c6 thu mua rau/tdé chirc thu mua rau t&r néng dan va
BAcHong 42 cung cap th}rd?g xAuyenﬁchg nhlgu rjhont] khaEh hang khac
nhau nhu bép an tap thé, siéu thi, ctra hang tién ich.
Chuc Son 40 s N N N C A
e HTX co ki hop dong nguyén tac/hgp dong kinh té vdi néng
Bailan 31 dan, khach hang
bdng Xa 31 e HTXcé hinh thirc cht dong kiém soét chat lwong rau
Van Durc 30 e HTXco xe 6 td van chuyén (trir Dang X3, Yén MY)
Cudi Quy 27
Yén My 23
NHOM 2 e HTX khéng thu mua rau hodc té chirc thu mua rau ctia néng
Tign Lé 14 dan. !—|TX ch|\ don% vai tAro ke:[ nfm nczng dan vdi ngudi mua
khi cd nhu cau. Néng dan cht yéu tiéu thu tu do.
Doéng Cao 23 _ .
& e Khong cé kénh tiéu thu tlr HTX dén bép an tap thé, siéu thi,
Phud An 26 clra hang tién ich
e HTX khdng cé xe 6 td van chuyén

Nhém 1 (gébm 7 HTX) duoc cho |a phu hop hon ca dé hd tro xay dung, phat trién chudi gia tri hon nhém 2
(gdm 3 HTX). Nhdm nghién d3 chon ra 3 chudi gia tri cia HTX dé danh gid, phan tich dua trén céc tiéu chi
sau:

e Chudi c6 thi trudong tiéu thu da dang, trong d6 uu tién cac chudi cd thi truong tiéu thu 1a bép &n
tap thé, siéu thi, clra hang tién ich va cho truyén thbéng;
e Chubi cé cau tric quan tri va murc d6 phat trién khac nhau, phan anh thuc trang ctia cac chudi rau
clia Ha Noi;
e Chudicd cung ¢ng san pham rau muébng, dua chudt, cai xanh & quy mé dd 16n dé phuc vu viéc lay
mau danh gid rui ro;
e N3m tai cac ving san xuat rau khac nhau ctia Ha Noi.
Ba chudi gid tri |a Bac Hong, Van Dic va Yén MY d3 duoc la chon dé tién hanh phan tich sau va dé xuét
can thiép ho tro tiém nang clia SAFEGRO.
3.3.3  Phuong phép Iwa chon miu khao sat

Mau khao sat cia mdi chudi bao gdm ngudi cung cip dau vao, ndng dan trong rau, thu gom/chl budn, siéu
thi/clra hang tién ich, bép &n tap thé. Co cdu mau khao sat cu thé nhu sau:

Bang 5: M3u khao st va phuong phép thu thap thdng tin

Thu gom/chu

Chubi (ijuér;gvcéaop N6ng dan buén/Coéng ty :;L;?é/ncii Bép &n tap thé
thu mua
HTX Bac Hong 2 20 2 Big C Bép an truong
hoc, Khu cong
nghiép
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YY)
HTX Van Dl 2 20 5 Aeon Mall, Bép &n truong hoc
Mega Market
HTX Yén M§ 2 20 1 (Davicorp) - Bép a&n truong hoc
Phuong  phdp Khdo sat Khdo sat dinh | Khdo sat dinh | Khdo sat dinh | Khdo sdt dinh tinh
thu thdp théng dinh tinh tinh (12) + tinh tinh
tin Khdo sat dinh
luong (48) + 2
phdng van
nhém (FGD)

- Lua chon dai ly cung cip dau vao: Lua chon 2 dai ly cung cap vat tu dau vao (giéng, phan boén, thude BVTV)
trén dia ban xa cé dat tru s& HTX, cu thé 1a xa Bac Hong (huyén Béng Anh), x3 Yén M (huyén Thanh Tri) va
xa Van Buc (huyén Gia Lam).

- Lva chon néng dan: Néng dan cé ban san pham cho HTX, cé thé Ia thanh vién gbp vén hodc khdng, cé quy
mo tréng rau, do tudi clia cht ho va gidi tinh khac nhau. M&i HTX 1ap danh sach khoang 40 néng dan, tir dé
lra chon ngau nhién 20 néng dan dé phdng van dinh tinh/phdng van dinh luvong va khodng 7 ndng dan dé
phéng van nhém (FGD).

- Thu gom/chl budn: Nam trén dia ban x4, c6 thu mua rau t&r néng dan dugc phong van.
- Siéu thi, clra hang tién ich, b&p &n tap thé: C6 mua rau tir 3 HTX duoc khao sat.
3.3.4 Phuong phap thu thap théng tin, d* liéu

Thong tin thit cAp bao gdm s6 liéu théng ké lién quan dén san xuét rau, ching loai rau, dién tich canh tac,
phan b vung san xuat rau lam co s& lua chon loai rau, CGT, vung san xuat rau tir S& NN&PTNT Ha Noi; cac
bao cdo nghién clru gan day vé CGT rau Ha N6i lam co s& lwa chon chubi.

- Thu thap théng tin so cap dugc thuc hién thdng qua két hop 3 hinh thitc: khdo sat dinh tinh, khao sat
dinh lvong va thdo ludn nhdm tap trung (xem Bang 5). Bang cau hdi khao st dinh lwong duac thiét ké va
thuc hién thu thap di liéu trén cong cu Kobotoolbox.

4  Kétqua

4.1  D3c diém san xuat rau cda TP. Ha Noi

Téng dién tich gieo trdng cay hang ndm cla Ha N&i uwdc dat 229.526,3 ha (gdm IUa, ngd, rau, dau tuong,
lac, hoa hang ndm,...), trong d6 dién tich gieo trdng rau cac loai la 33.331,9 ha (chiém 14,5% tdng dién tich
gieo trong cdy hang ndm), ndng suat rau trung binh dat 216,48 ta/ha, san lwgng wdc dat 721.577,8 tan.
Dién tich rau vu Xuan dat 9.580,8 ha, ndng suit 217,59 ta/ha, sdn lugng udc dat 208.020,5 tan; Dién tich
rau vu Mua dat 9.785,12 ha, ndng suat 203,7 ta/ha, san luong udc dat 199.322,3 tan; Dién tich rau vu Dong
dat 12.467,6 ha, ndng suat udc dat 225 ta/ha, san luvong wdc dat 280.507,5 tan (Hinh 1).
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Hinh 1: Tdng dién tich canh tac rau cla TP. Ha Noi

Quan Tay H6
Nam Tl Liém
Long Bién
Hoang Mai
Son Tay

Ung Hoa
Bdc T Liém
Ha Bong
Phu Xuyén

mn
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Quéc Oai
My Dulrc
Thach Théat
Séc Son
Thanh Oai
Phic Tho
Dan Phugng
Thanh Tri
Gia Lam
Hoai burc
Chuong My
Thuong Tin
Ba Vi

bong Anh
Mé Linh

0.0 500.0 1,000.0 1,500.0 2,000.0 2,500.0 3,000.0 3,500.0 4,000.0 4,500.0

Nguén: Chi cuc BVTV Ha Noi

C6 24 trén tdng s6 30 quan, huyén, thi xa ctia Ha N&i cd san xuét rau. Cac huyén cé dién tich gieo trdng rau
mdi vu I&n hon 500 ha gdm: Mé Linh, Pédng Anh, Gia Ldm, Thanh Oai, Thudng Tin, Ba Vi, Hoai Dlrc, Dan
Phuong, Chuang M, Phic Tho, Thanh Tri. Cac quan, huyén, thi x3 cé dién tich gieo trong rau médi vu tir
trén 100 ha dén dudi 500 ha gdm: Ha Dong, Son Tay, Qudc Oai, Ung Hoa, M§ Dirc, Phi Xuyén, Séc Son,
Long Bién, Hoang Mai, Bac T Liém, Thach That. Quan cé dién tich gieo trdng rau mdi vu nhd hon 100 ha
gdm: Nam TUr Liém va Tay Ho. San xuét rau tai Ha N6i van |a néng dan san xuat vdi quy md nho, sb luong
hd néng dan san xuat rau 13 rat 1dn (khodng 200 nghin ho), vdi rat it doanh nghiép tham gia vao san xuat
rau.

Ching loai rau dugc gieo trdng trong mdt ndm tai Ha No6i kha phong phu véi trén 40 loai, nhu nhém rau
gdm: cdi xanh, cai ngot, cai ngdng, cai bé x6i, cai chip, cai clc, cai lan, rau mubng, rau mung tai, rau ngot,
rau day, rau bi, rau lang, bdp cai,...; nhém rau cU, hoa, qua gdm: ca chua, su hao, cl cai, dua chudt, bau,
mudp ta, mudp dang, sup lo, bi xanh, hanh tay, &t chuéng...; nhdm rau gia vi, rau 3n sdng gdm: xa lach,
hanh 13, tia t6, kinh gidi, rau mui ta, rau ngd, rau hing, 6t cay...

Theo b&o cdo clia s& NN&PTNT Ha Noi'4, thanh phd @3 cd trén 50 co s& cé rng dung cdng nghé cao trong
san xuat rau vai dién tich 504,4 ha. Dién tich nha mang, nha ludi 1a 27,04 ha, chiém 4,9% dién tich ¢ng dung
cong nghé cao, trong dé déu ap dung tiéu chuan VietGAP, hitu co, GlobalGAP. Cong nghé chil yéu 1a st
dung giébng mdi, ché pham sinh hoc, phan bén hitu co, thubc BVTV sinh hoc, hé thdng tudi phun mua, tudi

14 B30 cao sb 387/BC-SNN ngay 13/12/2022 ctia S& NN&PTNT Ha N6i v& két qua thuc hién nhiém vu cong tac ndm 2022, nhiém vu va gidi phap chd
yéu ndm 2023.
sse
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nhd giot, tudi tu ddng, ban tu ddng, trong rau thly canh, mang dét passlite (vai khong dét)... trong san xuat
rau.

Muc tiéu Ha Noi s8 md rong dién tich rau an toan*® dat khodng 8.000 - 9.000ha, dién tich san xuét rau hitu
co dat khoang 400 - 500ha; dién tich rau (rng dung cong nghé cao nha mang, nha ludi khoang 300 - 500ha.
Cung véi dé, ddy manh phat trién céc viing chuyén canh vdéi tirng nhédm rau, dp dung cdng nghé cao, quy
trinh san xudat tét, hitu co, bdo dam ATTP gan vdi cac co s& so ché, ché bién. Viéc té chirc quan Iy va hudng
dan dién tich san xu4t rau khdng chuyén canh, nhd &, manh mun, xen ket ding quy trinh san xuat an toan;
phan d4u kiém soat du lvong thube BVTV dudi ngudng quy dinh cho 90% dién tich sdn xuat rau an toan
trén dia TP Ha Noi.

4.2 S dd cac CGT rau dugc lya chon
Hinh 2: So d& CGT rau Bic Hdng

Bép an tap thé (trudong

R Cong ty thu mua hoc, KCN), siéu thi BigC,
‘ v rau/HTX Bac Héng clra hang tién ich,
> Davicorp
Nguoi thu gom/Ban ; Céc cho d3u méi rau i Ngudi ban lé Nguoi
Nén » — ; — e - >
de“mg budn (trong xa) 1 cla Ha Noi | (chg truyén thong) tidu
| o« 5
(300) N e e e S / dung
i Cho Van Tri ! >

Nguén: Két qué khéo sdt, 2022

15 Theo quy dinh tai Théng tu 59/2012/TT-BNNPTNT ngay 9/11/2012, rau, qua an toan 13 san phim rau, qua tuoi duoc san xuat, so ché, ché bién
phl hop quy chuén k§ thuat qudc gia vé diéu kién dam bao an toan thuc pham hodc phu hop véi quy trinh ki thuét san xut, so ché rau, qua an
toan dugc S& Nong nghiép va Phat trién nong thon phé duyét hodc phl hop véi cac quy dinh lién quan dén dam bao an toan thuc pham cé trong
quy trinh thire hanh san xuat ndng nghiép tbt cho rau, qua tuoi an toan VietGAP, cac tiéu chudn GAP khac va mau dién hinh dat cac chi tiéu an toan

thuc pham theo quy dinh.
sse
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Hinh 3: So d6 CGT rau Yén My

—

Du dn An toan thyc pham vi sy phét trién
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HTX An Phat . Bép e'n‘n tap the |,
truong hoc
(ST TTT T T T T T Y
]
A I U ! R ) Bép an tap thé truong L
Non, —_— e E— . Nguoi
Py g ! HTX Yen My | Cong ty Davicorp hoc (100 trurdmg) 5 gd
an | ) tiéu
(105) temmmmmmm e ding
Ngudi ban budn (tai Ngudi ban lé )
" cho ban budn ty phat) (chg truyén thong)
Ngudn: Két qud khdo sdt, 2022
\ X v ’
Hinh 4: So d6 CGT rau Van buc
( HTX Vn Birc Bép an tap thé, siéu thi
L Aeon, Mega Market
No6ng pTTTTTT IS A Ngudi
(fgg) o, Thu gom/Ban buén Céc cho d5u méi rau Ban |é (cho truyén tiéu

(trong xa)

cla Ha Nbi

_________________

thdng)

——» dung

Nguén: Két qud khdo sdt, 2022

4.3

Dac diém cdc khau va tic nhan trong cac CGT

Phan nay clia bdo cdo sé& trinh bay cac phat hién chinh trong qua trinh khao sat thuc dia tai 3 CGT duoc lua
chon, tap trung vao cac dic diém hoat dong cla tac nhan trong CGT va mdt s6 van dé co tac ddng t&i ATTP

va quan ly, phat trién CGT.
43.1

Khau cung cdp dau vao va san xuét ban dau

Khau cung ing dau vao va san xuat ban dau bao gdm 3 tac nhan dai ly cung cap dau vao, ndng dan va HTX.
Muc nay thao luan cac k&t qua chinh rdt ra t&r cac cudc khao sét, phdng van cac tac nhan nay.

4.3.1.1 Paily cung cip dau vao

Dai ly cung cap dau vao duoc khdo sat (6 dai ly) 1a cac dai ly nam trén cung dia ban xa vai 3 HTX, kinh doanh
vat tu chinh 13 phan bén va thubc BVTV, mot s cé kinh doanh c3 hat gidng rau va dung cu sdn xuat néng
nghiép. Trong s nay, cé hai dai ly bat dau kinh doanh tir ndm 2020, hai dai ly hoat d6ng t&r 2007, 2008 va

*0 0
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mot dai ly bat dau tir ndm 1994. V& trinh do, hai cht dai ly hoc hét cap I, hai ngudi d3 tot nghiép phd thong
trung hoc va mot ngudi cé bang trung cap.

Thudc BVTV sinh hoc dang duoc st dung khd phd bién tai cac vung trdng rau an toan cdia Ha Ndi, bén canh
thubc héa hoc. Tinh chung toan thanh phé, khodng 60% néng dan tai cac vung nay s dung thuéc BVTV
sinh hoc trong canh téc rau'®. Tai cdc dai ly duwoc khao sat, trung binh mdi dai ly kinh doanh trén dudi 10
loai thubc BVTV, trong dé thubc sinh hoc chiém khodng mét nira, con lai la thuéc hda hoc.

Két qua khao sat cling cho thay dai ly ban thuéc BVTV cé nhan thirc chung réng thudc BVTV héa hoc thudng
c6 hiéu luc manh hon, bdo vé 1au hon, thdi gian cach ly sau khi phun?’ cling yéu cau dai hon (thudng 1a 7
ngay) trong khi thuéc sinh hoc hiéu luc thap hon, thdi gian cach ly sau khi phun ngan hon (trung binh 13 2-
3 ngay, nhiéu loai thubc chi can cach ly moét ngay sau khi phun [a d3 cé thé duoc thu hoach).

Ngoai hiéu luc bdo vé va thoi gian cach ly, theo dai ly ban thubc BVTV, ly do ndng dan dung ké&t hop thubc
BVTV hda hoc va sinh hoc ¢é lién quan dén vin dé khang thubc, gia thanh va méi quan tdm vé strc khde
clla ban than ngudi tréng rau. Ho cho rang néu chi dung thudc sinh hoc hodc hda hoc thi s& dan dén hién
tuong khang thubc, do vay, can thiét phai dung xen k& ca thudc hoa hoc va sinh hoc. Gia thubc sinh hoc
thudng dét hon thudce hoa hoc?®, nén viéc dung nhiéu thudc sinh hoc 1am ting gia thanh san xuét. Do vay
néng dan cé xu hudng dung thubc hda hoc khi cay con nhd va thube sinh hoc khi cay gan dén thoi gian thu
hoach. Ngoai ra, ngudi trong rau con quan tdm dén strc khde hon trude nén va thich s dung thudc sinh
hoc nhiéu hon so vdi thudc hda hoc.

Hinh 5: Dai ly cung cip V4t tu ndng nghiép tai xa Yén My (Thanh Tri)

LLCETL |

L e
i

16 53 xut va tiéu thu rau an toan: Tao budc nhay vot trong ndng nghiép, truy cap tai https://hanoi.gov.vn/tintuc_sukien/-
/hn/ZVOm7e3VDMRM/2845249/san-xuat-va-tieu-thu-rau-an-toan-tao-buoc-nhay-vot-trong-nong-
nghiep/print;jsessionid=LRIKPzZWW2Dz90S36N+x3RXbB.app2

7 Thai gian cach ly sau khi phun I3 thai gian t&i thidu gitta Ian phun thudc BVTV gin nhat va thdi gian cay trdng cé thé thu hoach.

18 G& kho cho san xuét va st dung thubc BVTV sinh hoc, truy cap tai https://nhandan.vn/go-kho-cho-san-xuat-va-su-dung-thuoc-bao-ve-thuc-vat-
sinh-hoc-post666607.html, https://nongnghiep.vn/thoi-cua-thuoc-bao-ve-sinh-hoc-d305995.html

*0 0
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Céc dai ly ma nhdm d3 khao sét cling thudng khuyén néng dan ddi thube sau mdi vu hodc mot vai vu nhdm
tranh hién tuong khang thubc®. Day 13 thuc hanh phd bién trong canh téc rau clia ndng dan & ca 3 vlng
san xuat duagc khao sat. Theo d6, cho du loai thubc dang dung van cé hiéu qud vdéi mot loai sdu nao do, dai
ly vAn khuyén cdo néng dan chuyén dbi sang loai thubc khac sau tir 1-2 vu. Thuc hanh nay dudng nhu vira
dap ¢ng duoc muc tiéu kinh doanh ctia dai ly, vira phu hop vé khia canh ki thuat lién quan dén van dé khang
thudc?.

Céc dai ly cung cip vat tv ndng nghiép van déng vai trd quan trong trong tu van st dung thubc BVTV, bao
gdm ca tu van vé s dung két hop cac loai thubc vdi nhau. Thuc trang nay thé hién qua cach ndng dan mua,
s dung thudc BVTV va phan bén. Dai ly tu vin néng dan loai thudc can phun dua trén md ta vé loai sau
hodc bénh, mitc d6 phat trién ndng nhe clia sau bénh. Néng dan déi khi cling mang truc tiép mau rau bi
bénh dén dé dai ly nhin va ban thubc tuong (ng. C6 mét
sb trwong hop néng dan mua thubce theo sé lwong binh
can phun (sau bénh cang nhiéu thi sé luong binh cin phun
cang nhiéu) hodc theo mérc d6 hiéu luc cla thuéc ma
khéng quan tdm dén tén thubc hodc don gid. Diéu nay
cho thdy nhitng ndng dan nhu vay phu thudc kha I6n vao
|6i khuyén cla dai ly trong lua chon va st dung thubc
BVTV.

| “Toi khéng biét r6 gid thubc BVTV héa hoc |
hay sinh hoc logi ndo dét hon do téi mua
! theo binh va tinh tién theo binh” ;

(Nguén: Néng dén trong rau xé& Bdc Hong)

Méc du viéc tu van dién ra phd bién, dai ly khdng cé trach nhiém hodc khéng gidm sat thuc té ndng dan céd
dung thubc BVTV hodc phan bdn theo tu van hay khéng. Dua theo kinh nghiém va quan sét clia ho, cac dai
ly dwoc phdng van cho rang néng dan kha tuan tha “Nguyén tic 4 Bung”? trong st dung thubc va phan
bon. Khi dugc hoi cd diém gi can cdi thién trong thuc hanh s dung thubc va phan bén ctia néng dan, cac
dai ly cho rang nguyén téc dung thoi diém rat quan trong. Tirc 1, phét hién sém sau bénh ngay khi méi xuét
hién va phun ding thoi diém s& gilp ting hiéu qua. Thuc té 13 néu sdu bénh duoc phat hién mudn, néng
dan s& ting s6 1an phun va mat do phun (vi du phun 2 1an thay vi 1 1an, phun lién nhau thay vi cach nhau
mot s6 ngay) vira lam ting chi phi, vira tdng nguy co ton du hda chat trén rau.

Céc dai ly ndm bét théng tin v& danh muc thubc dugc phép, khéng dugce phép si dung qua céc 18p tap
hudn thudng ki ctia Tram BVTV hodc Chi cuc TT&BVTV. Thong tin tir cac don vi nay van | cach tiép can
chinh théng cla dai ly d6i vai cac théng tin trén, bén canh cac kénh khac nhu thédng qua mang internet. Dai
ly cling nhan thay céc quy dinh cla nha nudc hién nay khéng gay ra vudng méc nao cho hoat déng kinh
doanh ctia ho. Hoat déng ctia ho cling dugc thanh kiém tra thudng xuyén bdi cac co quan chitc néng, chd
yéu 1a théng qua cac doan kiém tra lién nganh bao gdm ca chinh quyén x3.

Dudng nhu ¢é nhitng lo ngai v& chit lwgng thubc BVTV va phan bén. Nong dan cé biét, néu ho mua phai
thubc va phan bon gia, kém chat luvong va phan anh lai véi dai ly, dai ly cling khéng cé hinh thirc dén bu
nao. Tham chi, cé dai ly phan héi rang ho cling chi lam kinh doanh ma khéng st dung, nén khéng chac
chan vé chat luong. Nong dan cling cho biét van cé dai ly ban thudc khéng cé ngudn gbce rd rang (do mot
s6 loai thubc khéng dugc bay ban cong khai).

1% Theo khoan 2d, Didu 64 Luat B3o vé va kiém dich thuc vat, t& chirc, ca nhan budn ban thubc BVTV cé nghfa vu hudng dan st dung thude cho
ngudi mua theo ding noi dung clia nhan thubc. Theo Diéu 4, Nghi dinh 123/2018/ND-CP ngay 17/9/2018 stra doi, bd sung mét s Nghi dinh quy
dinh vé diéu kién dau tu, kinh doanh trong linh virc ndng nghiép, ngudi truc tiép quan ly, nguoi truc tiép ban thube bao vé thuc vat phai cé trinh
d6 trung cap trd |én v& mot trong cac chuyén nganh bao vé thuc vat, trdng trot, hda hoc, sinh hoc, ndng hoc hodc cé GCN bdi dudng chuyén mén
vé thudc bao vé thuc vat.
20 Theo Wilen CA, Koike ST, Ploeg AT, Tjosvold SA, Bethke JA, Mathews DM, Stapleton JJ., n.d., viéc sit dung 1au dai mot loai hda chét duy nhét s&
nang cao ca hoi khang thudc vi nhitng sinh vat séng st & thé hé dau tién va thé hé tiép theo rat cé thé sé chiu dung duwoc loai hda chat dé. S
dung luan phién cac loai héa chat khac nhau qua cac thé hé s& gitp duy tri hiéu qua.
21 Nguyén tic 4 Ding trong s& dung thubc BVTV bao gdm ding thubc, ding ndng db lidu lwgng, ding cach, ding thdi diém.

soe
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4.3.1.2 Nongdan
i.  Bdc diém nhén khédu hoc cta hé néng dén

D06 tudi binh quan cla nhém néng dan duoc khao sat 1a 56 tudi, trong dé nam la 58 tudi va nit 1a 55 tudi.
Do tudi binh quan clia ndng dan & Yén M§ 1a 51 trong khi & V&n Dlrc va Bic Hong 13 58 tudi. Hau hét nong
dan duoc hoi d3 cé kinh nghiém trong rau tir rat 1au vai sd ndm binh quan 13 32 nam.

No6ng dan dugc khao sat bao gom chii yéu tdt nghiép cip 2, chiém 68,7% tdng sb ngudi khao sat. 25% hoc
hét cip 3 va cd 4,1% ngudi cé bang trung cap.

Bang 6: Mot sb chi sb kinh t& cla hd tréng rau tai cac x3 khao sat

Thu nhip binh quan tir | Ty | lgi nhuan/doanh | Ty Ié thu nhap tir trong
X3 tréng rau cla hd (triéu thu tir trong rau (%) | rau/téng thu nhap cla
doéng) hd (%)
Van Dlc 97,9 53,3 74,4
Yén My 95,0 52,3 76,2
B3c Hong 237,3 50,4 62,3

Nguén: Két qud khdo sdt, 2022
ji. Quy mé canh tdc rau

Dién tich dat tréng rau binh quan cla tat ca cac hd khao sat 1a khodng 3,041 m2 (twong duong vdi 8,4 sao
Bac bd). Tuy nhién, néu khdng tinh 3 ho cé dién tich kha 16n tai x3 Bac Hong (do di thué dat), mic binh
quan chung clia cac ho trong 3 x3 vao khodng 2,204 m?va khong cé su khac biét |n gitta cac xa vé quy mo.

Bang 7: Dién tich canh tac rau binh quan/hd tai cac xa khao sat

X3 Dién tich binh quan/hé (m2) Dién tich nhé nhat (m2) | Dién tich I&n nhat (m2)
Van blrc 2.334 720 5.400
Yén My 1.999 1.200 3.600
B3c Hong 4.770 1.440 21.600

Nguén: Két qué khéo sdt, 2022

Ddi vdi riéng 3 loai rau mubng, cai xanh va dua chudt, cdi xanh duoc trong véi quy mé 16n nhat tai cac ho
khao sat. Binh quan mdi ho trong khoang 564 m2, khodng 2.8 vu trong ndm. Trong khi d6, rau mubng cé
dién tich canh tac binh quan khodng 406 m2, s6 vu thu hai khodng 3 vu trong khi dwa chudt duoc trong véi

quy md trung binh/h6 nhd nhat, khodng 211 m2 véi 1.4 vu mbt ndm.

Bang 8: Dién tich, s6 vu va ndng suét binh quan cta dua chudt, rau mudng va cdi xanh

o Dién tich canh tac/vu 56 vu/ndm NzEmg s‘uét binh
' (m2) : quan/sao/vu (kg)

Dua chuot 211 1.43 660

Rau muébng 406 3.05 400

Cai xanh 564 2.83 495

Nguén: Két qué khéo sdt, 2022
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ji. ~ Chdng loai rau canh tdc

N6ng dan & ca 3 x3 canh tac da dang chang loai rau va trai d&u cic thang quanh ndm, tuy cé su khéc biét
nhat dinh gitta cdc x3. S6 chiing loai rau dang trong & ca 3 x3 |a khoang 24 loai. Binh quan mébi ho trong 6,3
chiing loai rau khac nhau. Néng dan & Van Birc cé xu hudng tap trung vao mot sé loai rau nhat dinh, trung
binh 4,5 chiing loai rau/hd. Néng dan tai Yen My va Bac Hong trdng da dang hon véi binh quan 7,4 va 7,2
ching loai rau/hd trong nam.

Hinh 6 m6 ta ty 18 hd cé trdng cac loai rau & mbi x3 khao sat. Cac loai rau phd bién nhat (theo thit tv tir cao
dén thap) duoc trong & tirng x3 nhu sau:

e Tai Vin Buc: bap cai, sup |o, cdi thdo, cai ngot, cai ngdng, cai xanh
e TaiYén M¥: sup lo, bap cai, rau mudng, su hao, dua chudt, cdi xanh, cai ngdng, moéng toi
e Tai Bac Hong: xa lach, cai xanh, cai ngdng, cai bé xdi, stp lo, cai clc, bap cai, mdng toi, cdi ngot, rau

dén, rau mubng, su hao.

Hinh 6: Chlng loai rau canh tac tai cac xa khado sat

Rau su su

Rau can

Xa lach

Sup lo

Su hao

Rau dén
Rau lang
Mbng toi
Hanh téi
Bdp cai
Cai xoong
Cai be

Cai ngot

Cai ngdng

Cailan

Cai clc

Cai bé x6i
Rau ngot

Cai thdo

Cai xanh (canh)

Rau mudng

lll”' |Iu ‘ " | I' |

Dua chudt
0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 120.0%
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Viéc lya chon loai rau canh tac bj tdc déng bdi
nhiéu yéu t6, trong d6 chd yéu do théi quen canh
tac 1au doi cla ndng dan mdi vung, nhu cau thj
trwdng, 10i nhuan, kinh nghiém va sy sén cé lao
dong. Nong dan & mot xa thuong cé xu hudng lua
chon loai rau ma ho d3 quen canh tac trong nhiéu
nam, hiéu rd ki thuat canh tac. Diéu nay & mdt
khia canh khac cling cho thay viéc néng dan (Nguén: Néng dén tréng rau xa Bdc Hong)
chuyén sang canh tac mot loai rau khac s& khéng
phai dé dang. Néng dan cling danh gid nhu cau thi
trudng (chiém 58% s6 ngudi tra 18), tinh toan vé loi nhuan dé quyét dinh loai rau trong (Hinh 7). Ho cling
c6 xu hudng két hop gitta trong rau ngan ngay (khoang 30-40 ngay) va rau dai ngay (khodng 70 ngay) vira
nham phan tan rdi ro vé thi trudng, sau bénh, vira cé ngudn thu nhap lién tuc tir cac cay rau ngén ngay. HO
it lao ddng thudng tap trung vao cac cy rau dai ngay, can it cdng cham sdc trong khi hd s3n cé nhiéu lao
dong hon wa thich tréng rau ngan ngay.

“Do khéng cd tién ddu tv lam vom (mirc déu tw
khodng 3 triéu déng/sao) nén téi chu yéu tréng
rau chinh vu va rau ma khéng yéu céu phdi lam
vom. Nhitng hé lam vém ho cé thé trong nhiéu
loai rau hon va tréng quanh ndm”.

Chua HTX trong s6 khao sat xay dung k& hoach san xuat, cung ng rau chung cho nhitrng hd cé ban rau cho
HTX. N6éng dan lia chon loai rau trdng 13 hoan toan ty do, theo quyét dinh cla hd. Didu nay cd trd ngai
nhat dinh cho céc can thiép nhdm xay duwng mot ké hoach sdn xuat chung dé dap &ng nhu ciu vé ching
loai, san luvong va thai gian cung rng cdc loai rau clia cac khach hang.

Hinh 7: Yéu t6 tac ddng dén Iua chon loai rau canh tic cia néng dan
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canh tac doéng trrong

Nguén: Két qud khdo sdt, 2022

iv.  Chtng nhén chét luong

N3m 2021, Ha Noi c6 5.044 ha rau duoc cap GCN dd diéu kién ATTP, 521.6 ha VietGAP va 50 ha rau hitu
co??. Tai cac HTX kh3o sét, dién tich rau dugc chitng nhan VietGAP theo bao cdo clia HTX chiém mét ty 1é
nho trong dién tich canh tac rau, trong 6 HTX Van Dc 1a 25/200 ha, HTX Bac Hong la 5/200 ha, ngoai tri
HTX Yén My cé ty |1é dugc chirng nhan VietGAP kha 16n [a 58,6 ha/87 ha. Bén canh VietGAP, néng dan cling

22 s3n xudt va tiéu thu rau an toan: tao budc nhay vot trong ndng nghiép, truy cp tai https://hanoi.gov.vn/tintuc_sukien/-
/hn/ZVOm7e3VDMRM/2845249/san-xuat-va-tieu-thu-rau-an-toan-tao-buoc-nhay-vot-trong-nong-
nghiep/print;jsessionid=LRIKPzZWW2Dz90536N+x3RXbB.app2
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ap dung phd bién quy trinh canh tac rau an toan? (Bang 9). Tuy nhién, su tuan thd quy trinh RAT clia néng
dan khong thuc su rd rang vi khdng duagc kiém sodt va chirng nhan bdi mét td chire chirng nhan hoat dong
theo quy dinh ctia nha nudc. Do vay, néng dan cé thé tuyén bd dang dp dung quy trinh san xuat RAT, khéng
c6 gi chic chan néng dan cé lam theo hay khong.

Bang 9: S6 ho tra loi dang 4p dung quy trinh san xu4t rau an toan

Loai rau RAT Hitu co VietGAP GlobalGAP
Dua chudt 15 12
Rau muébng 14 13
Cai xanh 22 1 13 1
Cac loai rau khac 23 3

Nguén: Két qud khdo sdt, 2022

Méc du 4p dung chirng nh&n s&n xuét rau an toan nhu VietGAP 13 hoan toan tu nguyén, cip va cip lai chirng
nhan lai chtl yéu duwgc ngan séch nha nudc hd trg (Worldbank, 2017, p. xi). Trén thuc té, Ha Noi cé chinh
sach ho tro 4p dung VietGAP cho cac co s& hang ndm?*. Chinh sich nay gép phan thic ddy mé rong dién
tich sdn xuat rau an toan, nang cao nhan thirc clia ndng dan vé san xuat rau an toan théng qua cac 1&p tap
huan duoc tb chirc bdi Chi cuc TT&BVTV Ha Noi, trung tdm khuyén néng.

V. Thuc hanh canh tdc rau
S dung giéng: 100% ndng dan duoc hdi céd mua gibng tir dai ly trong x3. Ngoai ra, néng dan cling mua
gibng tir HTX (trudng hop HTX Yén MY) hodc do HTX cap cho néng dan nhung ty 1& nay khéng nhiéu.
Ngudn nudc: Nudc déng vai trd quan trong dén su an toan cla san xuat thuc pham. Trong qua trinh san
xuat, chat lvong nudc va tac dong clia nd dén san pham thudng duoc danh gia thap (Bhagwat, 2019).

Ba ngudn nudc chinh néng dan tai cac ving khao sat dang st dung dé tudi rau 1a nudce giéng (chiém gan
73% s6 néng dan duoc hoi), nudce tir kénh muong thly loi (chiém 46%) va nudc sdng sudi (chiém 39%). Tai
B3c Hong va Van Buc, néng dan chl yéu st dung nudc giéng khoan va nudc kénh muong thay |oi dé tudi
rau. Tai Yen MY, nudc séng lai dwoc ndng dan st dung 13 ngudn nudc tudi chinh cho rau.

68% sb ndng dan duac hoi cho biét ngudn nudc tuwdi rau duoc lay mau dé phan tich, cht yéu do co quan
quan ly nha nudc va HTX thuc hién. Viéc ldy mau cé thé thuc hién theo cd hinh thirc dinh ki, d6t xuat hodc
chi 14y trong qua trinh d&ng ky chitng nhan. Tuong tu, ndng dan cling cho biét d4t trong rau cling duoc lay
mau phan tich (chiém 79% s ngudi duoc hoi) bdi co quan nha nudc va HTX.

Tinh hinh sau, bénh trén rau

Két qua khao sat néng dan cho thay mot sé loai sdu phd bién trén dua chudt, rau mudng va cai xanh nhu
sau (Bang 10):

Bang 10: M6t sb loai sau, bénh phd bién trén dua chudt, rau mudng, cai xanh

Loai rau Sau Bénh

Dua chu6t Sau v& bua, bo phan va sau duc qua Théi ré, swong mai

B Quy trinh canh tac rau an toan duagc ban hanh chinh thire tai Quyét dinh s& 2993/QD-SNN ngay 30/12/2016 bdi S& NN&PTNT Ha Noi.

24 Theo béo cdo sb 04/BC-SNN ngay 9/1/2023 clia S& NN&PTNT Ha N6i, thanh phé d3 hd trg 60 co s chitng nhan VietGAP, trong dé 22 chirng
nhan cho cay trong (135 ha), 10 chi*ng nhan cho thly san, 10 chitng nhan cho chin nudi. 5 co sé cling duoc hd tro chitng nhan HACCP.
ece
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YY)
Loai rau Sau Bénh
Rau muébng Sau khoang, sau xam Suwong mai, gi sat
Cai xanh Sau xanh, sdu to, bo nhay va rép Suwong mai, xoan 13

Nguén: Két qud khdo sdt, 2022
S¢ dung thudc BVTV

Pai ly cung cip thubc BVTV van 1a ngudn tu van loai thubc va cach s dung thubc quan trong nhét tai céc
x3 khao sat, mac du ndng dan ciing d3 cht ddng hon trong khau Iwa chon. Trong s6 néng dan duoc hoi,
70% (n=32) cho rang ho can tu van cla dai ly thuéc BVTV vé loai thubc can mua va cach st dung, 63%
(n=29) cho biét ho tu quyét dinh loai thuéc can mua dua trén hiéu qua st dung thuc té & cac lan trudc.
Gan mot nira s6 ndng dan duoc hoi cling tham khdo mét phan tir can bd ki thuat, chd yéu la can bd Tram
BVTV hodc chi Cuc BVTV théng qua céc I6p tap huén.

Nong dan thuong mua thube khi can st dung (91% sb ndng dan duaoc hoi), chi cé khodng 19% 1a cé tich trit
thubc trong kho dung thudc tai nha. Diéu nay cho thdy néng dan ludn cé trao ddi, tham van véi dai ly ngay
trudc khi ho st dung thuéc.

Bang 11: C4ch ra quyét dinh mua thubc BVTV clia néng dan

Céch ra quyét dinh mua thubc Ty l& (%)
Tu quyét dinh loai thubc mua 63,0
Do HTX/khach hang chi dinh 13,0
Do dai ly tv van 69,6
Do cén bd ki thuat tu van 47,8
Do cong ty thubc BVTV tu van 2,2
Khac 43

Nguén: Két qud khdo sdt, 2022

Tron thudce sdu va bénh dé phun dugc ndng dan thuc hanh phd bién. 52% s6 nong dan duoc hoi cho biét
thinh thodng ho cling 1am cach nay, 21% lam thudng xuyén va chi cé 27% la khéng trén. Nong dan néi rang
ly do chinh néng dan trén thudc 1a dé tiét kiém cong lao dong?®. Nong dan ndm bat kha ré ki thuat tron
thubc dua trén kinh nghiém cé nhan (69% cau tra 18i), tu van cla dai ly ban thubc BVTV (66% cau tra |5i).
Mot ty 1& nhd hon néng dan cling c6 hoc hdi 1an nhau (26%) hodc tham khdo hudng dan trén bao bi (23%).

Bang 12: Cach ndng dan ra quyét dinh trén thubc siu va bénh

Céch ra quyét dinh trén thubc Ty 1& (%)
Theo kinh nghiém cd nhan 68,6
Hoc hoi tr nong dan khac 25,7
Theo tu vin cla dai ly ban thubc 65,7

» Mét nghién cltu duoc tién hanh bdi Thanh Mai Nguyen, Nga Thi Thanh Le, Jouni HaVukaiNeN and David B. HaNNaway (2018) trén 128 néng dan
trdng rau & Lam Ddng chi ra rang 98% sb hd cé tron thubc BVTV, 62% néu ly do ring viéc tron thube nhu vay lam ting hiéu luc, 34% cho ring day
|a cach dé diét nhidu loai sdu dong thdi, va 4% cho ring dé gidm cdng lao dong phun thubc.

soe

28



SAFEGRO Du dn An toan thuc pham vi sy phat trién
Safe Food for Growth project (SAFEGRO)

Y
Céch ra quyét dinh tron thubc Ty 18 (%)
Theo hudng dan trén bao bi 22,9
Theo hudng dan tir khuyén néng 22,9
Theo hudng dan tir cong ty thubc BVTV 8,6
Khac 5,7

Nguén: Két qud khdo sdt, 2022

Lidu lugng s dung thudc BVTV phu thudc vao
nhiéu y&u tb, trong d6 cé thdi tiét va tinh hinh
sdu bénh. Nong dan cho biét ho tuan thi ndng

“Rau nhu cdi canh, cdi ngdng, cdi ngot phdi phun bo
! 1N ENODIELNO U INUNONGS 1 nhdy nhiéu, cdr 3-4 hém phun mét 1an néu khéng thi
do pha theo khuyén cdo cla nha san xuat ghi | ypang duge thu hoach. Trof lanh thi phun it hon (1

trén bao b‘|.T,uy\nhién, khi sau bénh nang hon, lan/1 tudn), troi ém thi phun nhidu hon (3-4
ho sé tang so lan phun ma mat dé phun (cé 1én/tuén)

thé phun lién tiép mot sb ngay), méc du néng ; "
d6 pha van duoc tuan thd. Ho cho ring pha Cdi thdo va cdi bdp la phdi phun nhiéu nhat vi khéng
nhiéu s& gay chét cay, chdy cay, tén thubc. phun sé bi ndt bén trong. Nhin chung cdc loai rau
Nong dan thuong phun thubc sdu khi phat phdi phun nhiéu, trirxa Idch va bd x6i”

hién cé §éu nhung thuong phun dinh ki thuﬁéc (Ngudn: Néng dén tréng rau xd Bdc Hong)
bénh dé phong bénh, dac biét la khi d6 am
cao. Tdng mat dd va sb 1an phun lam ting
nguy co tdn du hda chat trén sau, khong kinh té va anh hudéng truc tiép dén sirc khde clia ngudi san xuét.

Khdo sat ndng dan cling cho thiy hdu hét ndng dan déu deo géng tay, khdu trang va di ang khi phun thubc.
Noéng dan cling c6 méc 40 mua va ddi mi bdo ho, va khodng mot nira s6 néng dan duoc hdi cd médc quan
40 bado ho chuyén dung. Ngoai ra, khodng 17% cé dung cac d6 bao hd khac nhu binh bom an toan, khau
trang chéng doc, kinh.

Bang 13: Phuong tién bao hd khi phun thubc BVTV clia néng dan

Phuong tién bao ho Ty lé ap dung (%)
Quan 4o bao ho chuyén dung 52,1

Mat na 8,3

Ung 97,9

Gang tay 100,0
Quan 40 mua 66,7

Khau trang 97,9

M bao hd 50,0

Khac 16,7

Nguén: Két qud khdo sdt, 2022

Viéc st dung thudc trir sau sinh hoc d3 trd nén rat phd bién & ca 3 vung dugc khao sat. 97,9% ndng dan
néi rang ho cé st dung thudc sinh hoc. Trén thuc t&, ndng dan dung két hop ca thudc hda hoc va sinh hoc,
trong dé thubc hda hoc cho giai doan cay con nhé va thubc sinh hoc khi cdy sdp duoc thu hoach. Ly do
thubc sinh hoc duac dung phé bién duwoc ndéng dan gidi thich 1a it doc, it anh hudng dén sirc khde clia ngudi
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san xuat va ngudi tiéu dung, thoi gian cach ly ngdn (nhiéu loai chi yéu cau 1-2 ngay). Tuy nhién, thubc hda
hoc van duoc st dung 13 vi ndng dan cho rang cé hiéu luc bao vé manh hon va lau hon so véi thubc sinh
hoc?® va duagc dung cach xa ngay thu hoach nén gidm murc d6 rui ro vé ton du hda chat. Néng dan cling cho
biét ho tuan thi thoi gian cach ly theo khuyén cdo clia nha san xuat, tham chi 1a dai hon so vai khuyén céo,
tuy nhién tuyén bd nay khéng duoc kiém chirng.

Bang 14: So sanh gitta thubc BVTV sinh hoc va héa hoc

Thuéc sinh hoc Thubc héa hoc théng thudng
e Thuong it doc hai hon thubc trir sdu thong | e Diét sau bénh nhanh hon, hiéu qua kiém soét
thuong dich bénh cao hon
e Ratdachiéu e Tdndu lau hon, c6 hiéu luc lau hon trén dong
e Hiéu qua vdi sb luong nho, tir do mirc d6 tiép ruong

xuc véi ngudi st dung it hon
e Phéan hdy nhanh chéng

e [t cokha niang gip cac van dé vé strc dé khang

Nguén: https://inside.battelle.org/blog-details/biopesticides-vs.-conventional-pesticides

Nhin chung, phan |&n ndng dan ndm duwgc danh muc thubc BVTV dugc str dung, cAm st dung trén cay rau
(trén 80% sb ngudi dugc hdi). Tuy nhién, didu nay cling cé nghta 1a van con ty 1& ndng dan khéng ndm duoc
cac danh muc nay. Ho phu thudc va tin tudng hoan toan vao tu van cla dai ly. Ngudn cung cip théng tin
chinh van 13 tUr phia co quan nha nudc (chi yéu 13 tir Tram va Chi cuc BVTV thdng tin trong cac budi tap
huan) (Bang 15) cho thay vai trd quan trong clia co quan nay trong viéc cung cap théng tin chinh théng dén
néng dan.

Bang 15: Ngudn cung cip théng tin danh muc thuéc BVTV dugc phép, cdm s dung

Ngudn cung cap théng tin Ty 1é (%)
Co quan nha nudc (Chi cuc TT&BVTV) 85,7
Tivi, radio 21,4
Internet 48
Pai ly ban thuéc 35,7
Nong dan khac 19,0
Coéng ty sdn xuat thubc BVTV 0,0
Nguodn khac 4.8

Nguén: Két qud khdo sdt, 2022

Ngoai s& dung thuéc BVTV, ndng dan tai cac viung khao sat ciing 4p dung cac bién phap than thién vdi méi
trudng nhu bay sinh hoc, bat tay, dén thu hat c6n tring. 71 % noéng dan duoc hoi cé ap dung it nhat mot

26 Thudc trir sau sinh hoc mang lai rat nhidu loi thé, nhung ching khdng phai la thudc chita bach bénh. Bdi vi ching khdng duoc sit dung phd bién
va cé nhitng yéu cau st dung rat cu thé, ndng dan can duoc dao tao dé sir dung thudc trir sdu sinh hoc mot cach hiéu qua. Vi pham vi tri bénh rat
hep, ndng dan s& can cac san pham khac nhau dé kiém sodat cac loai sdu bénh va mam bénh khac nhau. Do thudc sinh hoc khéng ¢ sén cho tat ca
céc loai sdu bénh-trong mét sb trudng hop, hda chat nong nghiép tdng hop 13 lia chon duy nhat (Ngudn: https://inside.battelle.org/blog-
details/biopesticides-vs.-conventional-pesticides).
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bién phap khac nhu bat tay hodc st dung bay dinh dan du, dén thu hdt cdn trung, bdy ba chua ngot, x Iy
d4t trudce khi canh tac nhu ngdm nuéce hodc rac vai bot, ngam ché pham sinh hoc, thudng xuyén don dep
déng rudng. Tuy nhién, bién phap st dung bay ba vang kha don gidn (5-10 miéng/sao), gid thanh khéng cao
(8 ngan ddng/miéng) nhung lai chua dwoc ap dung phd bién. Vi du ndng dan & x3 Yén M{ chua 4p dung
bay ba vang vi chi cé mét sé it hd dung s& khong hiéu qua do con trung van cé thé bay tir rudng khac sang.

Dé cé hiéu qud néng dan phai dung dong loat.

Bang 16: Bién phap BVTV khdc ctia néng dan tréng rau

Bién phap Ty & dp dung (%)
Bay sinh hoc 52,9
Pen thu hudt con trung 8,8
BAt tay 47,1
S dung thién dich 0,0
Khac 26,5

Nguén: Két qué khéo sdt, 2022

Hinh 8: Néng dan st dung bAy ba vang trong canh téc rau

St dung phan bén

N6ng dan st dung phan bén téng hap NPK kha phéd bién thay vi s&t dung phan don nhu trudc day. Phan
bén hitu co sinh hoc, phan bén vi sinh ciing ¢ ty 1& hd si dung kha cao (s6 hd duoc hoi cé st dung cac loai
phan nay tuong ng la 63%, 60%). Cac loai phan khac dugc s& dung & cac vung nay con coé phan ga G muc,
phan chim cut, phan hitu co Qué LAm. Dic biét, ndng dan tai Yen M§ con st dung tro bép dé bén cho rau
kha nhiéu. Day 1a mot diém khac biét trong canh tac rau ctia ndng dan & Yén M§ so vdi cac nai khac. Cac
loai phan nay chii yéu duoc mua trén thi trudng, khéng phai do néng dan tu san xuét.
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Hinh 9: Ty & hd s dung cac loai phan hitu co
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Phan chubng Phan xanh Phan rac Phdn bén hitu Phan bon visinh Phan bon hitu  Khac (ghi rd)
co sinh hoc co khoang

Nguén: Két qud khdo sdt, 2022

N6ng dan st dung phan bdn cha yéu theo kinh nghiém ¢4 nhan va theo hudng dan trén bao bi, véi 96%
néng dan duoc hoéi dua vao kinh nghiém dé lua chon va 50% cé tham khao trén bao bi khi st dung. Khéng
gidng nhu thudc BVTV phai phu thudc vao tu van cla dai ly, chi cd 10% sé ndng dan duoc hdi ndi rang ho
c6 tham khdo tu van tir dai ly v& lua chon va st dung phan bén. C6 62,5% duoc hdi st dung theo murc
khuyén cdo, con lai 25% ndi ho s dung nhiéu hon khuyén cdo va 12,5% st dung it hon khuyén cdo. biéu
nay cho thay mic d6 bién déng nhiéu trong lidu luong st dung phan bén gitta cac hé néng dan.

Hinh 10: Thuc hanh s& dung phan bén cGa néng dan trdng rau

Theo huéng dan tir cdng ty san xuat phan bon

Theo huéng dan tir khuyén ndng

Theo quy dinh cla chirng nhan san xuit an toan ma hé
dang ap dung

Theo huéng dan trén bao bi

Theo tu van cuta dai ly ban thudc

Hoc hoi tir ndng dan khac

Theo kinh nghiém cd nhan

0% 20% 40% 60% 80% 100% 120%
Nguén: Két qud khdo sdt, 2022
vi.  Soché, thu hoach rau

N6ng dan hiu nhu khéng thuc hién hoat déng so ché nao khac ngoai cét tia va phan loai. 20% s6 hd duoc
hdi thu hoach xong ban ngay ma khéng so ché?’. Tham chi, rau cling khéng dugc rira ma dugc chuyén
thang dén nha so ché cla cac cong ty thu mua. Néu cé thuc hién so ché, 79% néng dan cho biét ho so ché

27 Theo Didu 2 Luat ATTP, sd ché thuc pham 13 viéc x Iy san pham trdng trot, chin nudi, thu hai, danh bét, khai thac nhim tao ra thuc phdm tuoi
sbng cé thé &n ngay hodc tao ra nguyén liéu thuc pham hodc ban thanh pham cho khau ché bién thuc pham.
sse
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ngay tai rudng (chi cét tia, khéng rira bang nudc vi néu khong sé khé bao quan), 23% so ché tai nha & mot
noi riéng biét, sir dung ngudn nudc giéng (36%) va nudc sinh hoat (31%). Quan sat cho thay cé mot sb rui
ro, nguy co vé ATTP, nhu [ didu kién so ché tai rudng khéng dam bao, viéc van chuyén rau bang xe may,
xe kéo khéng hop vé sinh, khéng cé bao quan lanh - c6 thé gép phan lam tang nguy co, rdi 6 nhiém rau.

Bang 17: Cac cong doan sau thu hoach rau ctia néng dan

Cong doan sau thu hoach Ty |é dp dung (%)
Thu hoach xong ban ngay, khéng so ché 22,9
C3t, tia 89,6
Rlra san pham 20,8
Hong kho san phadm 2,1
Phan loai 35,4
Bao gdi san pham 16,7
Bao quan lanh 4,2
Khac 4,2

Ngudn: Két qud khdo sdt, 2022

Tuy theo tirng thj trudng, thdi gian tir 1dc thu hoach dén 1dc ban rau cé su khac biét, nhung chi trong vong
dudi 7 tiéng. D6i v&i ndng dan cé ban rau cho HTX, ndng dan thudng giao rau truc tiép dén nha so ché cla
HTX/doanh nghiép, thudng |a ndm trong cling x4, nén thdi gian chi ndm trong khodng tinh bang gic sau khi
thu hoach (50% s6 ho tra 151). D6i véi ndng dan tu mang rau di ban, thdi gian nay cé thé kéo dai hon nhung
tat cd déu dudi 7 tiéng.

Bang 18: Thoi gian trung binh tir ltc thu hoach dén luc bén rau

Thoi gian Ty 1é 3p dung (%)
Dudi 1 tiéng 10,4
T 1-dudi 3 tiéng 50,0
TU 3-dudi 5 tiéng 16,7
TU 5-dudi 7 tiéng 22,9

Nguén: Két qud khdo sdt, 2022
vii. Thi truong tiéu thu va thuong mai

Thi trwdng tiéu thu rau cla ndng dan kha da dang va ¢ su khac biét gitta cac xa cung nhu cdc hé. Nong
dan cé 4 lva chon chinh dé tiéu thu rau 1a: i) ban cho thu gom/chl budn trong x3; i) ban cho HTX; iii) ban
cho ngudi ban buén tai cac cho dau méi; iv) ban 18 truc tiép cho ngudi tiéu dung.

- Tai Van Dirc, ndng dan duoc khao sat chl yéu ban cho thu gom trong xa va HTX, trong dé ty |é san luong
ban cho thu gom binh quéan cla 15 hd la 78,8% san lugng rau clia hd. Cé 14 ho ban rau cho HTX vdi ty 1é
san lwong binh quan 13 24,3%. Néng dan tai Van Dic thudng khéng truc tiép mang rau di béan 12 tai cac cho
nhu néng dan & 2 xa khac.
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- Y&n My c6 mot d&c diém kha khac biét vdi 2 x3 con lai & chd cé rat it ngudi thu gom trong x3 thu mua rau
cho néng dan. R4t nhiéu ndng dan duoc hdi tu mang rau di tiéu thu tai chg tu phat, noi ho cé thé ban buén
hodc ban 1&. Trong 11 h6 cé ban cho HTX thi ty 1& san lwong ban cho HTX trung binh 1a gan 30%.

- Tai BAc Hdng, néng dan duaoc hoi cé ty 18 ban rau cho HTX kha 16n, chiém dén gan 80% san luong, trong
d6 c6 4 hd ban toan bod rau cho HTX. Néng dan tai Bac Hong cling thudng tu mang rau di ban buén tai cho
VAan Tri (gidp v3i x3 Bac Hong) hodc cé thé béan 18 tai cho trong xa.

Téc nhan Van Buc Yén My Bac Hong

Nguoi thu gom trong xa 78,8 - -
HTX 24,3 29,5 79,6
Ngudi ban buén (chg dau méi) _ 52,3 55,8
Ngudi ban 1é (cho truyén théng) - 26,9 i
Bép an tap thé ) ) 20,0
Ngudi tiéu dung cudi ciing (mua truc tiép) ) 30,0 10,0

Nguén: Két qud khdo sdt, 2022

Nong dan va thich dugc thanh toan bang tién mét ngay khi ban rau. Phuong thire thanh todn phd bién nhat
van |3 tién mat (chiém dén 95.8% s ngudi duoc hoi). Giao dich qua tai khodn ngan hang chua phd bién.
Cling tinh trén toan bd néng dan dugc hoi, hinh thirc thanh toan ngay va tra cham la tvong duwong nhau.
Tuy nhién, hinh thirc trd chdm rat phd bién gitta HTX va ndng. Thanh toan tra cham cling 1a mot trong nhitng
ly do khién néng dan khédng muén ban rau cho HTX.

Hinh thirc Ty 1€ (%)

Hinh thirc thanh todn Chuyén khoan 6,3
Tién mat 95,8
Ngay khi mua 45,8

Thoi gian thanh toan Trd cham, dinh ki 58,3
Thanh toan tron géi 1 1an 50,0

Nguén: Két qud khdo sdt, 2022

85% (n=40) cho biét ho 4p dung cing mdt didu kién va quy trinh canh téc cho rau ban di thj trudng khac
nhau. Didu nay cé nghta la chit lvgng rau dua di tiéu thu tai cac thj truang khic nhau khong thuc sy khac
nhau. 15% ndng dan cho biét cé su khac biét vé chat luong khi ho ban cho cac nhédm khach hang khac nhau,
trong d6 su khac biét tap trung vao yéu cau vé cadm quan va kich c8.

Gan 40% ndng dan duaoc hoi cho biét gia ban cho tac nhan khac nhau (ma s& duoc ho dua di tiéu thu & thi
trudng khac nhau) khéng cé khéc biét. Gan 60% cho biét cé sw chénh léch nhung khéng nhiéu.

Gid cd giao dich duoc xac dinh dua theo gia thi trudng néu néng dan ban theo kénh thj trudng tu do, hodc
gid cb dinh trong mot khodng thoi gian (cé thé 13 mot tudn hodc mot thang) néu ban cho HTX, du gia thi
trudng cé 1én hodc xudng. Co ché gia cb dinh theo tudn c6 thé 13 mdt goi y t6t cho cdc md hinh lién két vi
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né d ngan dé thay ddi theo nhirng bién ddng cla thi trudng nhung khdng qué bién dong dé 1am khé don
vi thu mua xay dung k& hoach.

Céc van dé chinh:

- D6 tudi binh quan cla ndng dan tréng rau can duoc can nhac khi gidi thiéu cong nghé thong tin va cong
nghé tién tién khac vao sdn xuat rau dbi vai nhdm tudi nay.

- Thay d6i thuc hanh canh tac va loai rau canh tac cé thé d6i mat vdi khé khdn do théi quen, kinh nghiém
canh tac 1au ndm, va canh téc tu do khéng theo ké hoach. Viéc chuyén déi sang trong loai rau khac, néu cé,
phai di kém vdi thr nghiém va tap huan ki thuat cho néng dan.

- Mé&c du quy trinh sdn xuat rau an toan ndi chung, va VietGAP tu nguyén... dugc néng dan biét dén rong
rdi, va duoc ndng dan ndi 1a d3 4p dung (xem chi tiét tai BAng 9) tuy nhién van chua ré ndng dan tuan tha
quy trinh sdn xuat & mirc d6 nao. Néu chirng nhan VietGAP trd thanh yéu ciu bat budc dé rau cé thé duoc
cung &ng vao cac kénh ban |é hién dai vacac siéu thi® thi cdc nha cung &ng (vi du nhu HTX) phai tuan tha
diéu kién nay. Trong mot sb trudng hop, néng dan trong viing d3 duoc cip chirng nhan VietGAP tham chi
con khéng chéc chén vé diéu nay.

- C4c dai ly cung rng vat tu tai xa 1a ngudi tu van quan trong vé loai thudc va cach st dung thube BVTV cho
néng dan, gai y rang day 1a mot kénh tét dé truyén tai thdng tin dén néng dan. Tuy nhién, kién thic cla
néng dan vé loai thubc duoc phép/cdm st dung chi yéu thdng qua cac I8p tap huan clia co quan nha nudc.
- Viéc néng dan phun phong bénh xay ra kha pho bién cho rau, mat d6 phun tuy thudc vao sau bénh, thoi
tiét. Cac thue hanh quan ly dich hai tdng hop cling d3 duoc 4p dung nhung chuwa phd bién.

- Mirc d6 4p dung céng nghé trong san xuat rau con rat han ché, néng dan quen vdi phuong thirc canh tac
truyén thdng.

- Nong dan chua cé hoat dong gi dé gia ting gia tri cho rau. Rau dwoc thu hoach, cat tia don gidn va ban
ngay tai rudng hodc chd thang dén nha so ché.

- Néng dan ua thich phuong thitc thanh todn bang tién mét ngay khi ban. Phuong thire trad cham duoc cac
HTX c6 thé khdng hdp dan véi nong dan.

- Rau ban cho khach hang khac nhau (siéu thi hay nguoi thu gom thong thuong) duoc canh tac trong cung
diéu kién va quy trinh ki thuat. Néu ndng dan ap dung canh tac theo quy trinh VietGAP nhung ban rau theo
kénh théng thudng s& khdng cd Igi va khéng khuyén khich ndng dan dau tu, 4p dung.

4.3.1.3 HTX
i,  Cocdu té chirc va nhén suw cia HTX

Céc HTX duoc khao sat dugc thanh Iap va di vao hoat dong kha 1au, tit cd déu d3 hoat dong theo luat HTX
mdi ndm 2012. Cac HTX déu cd Hoi ddng quan tri, ban gidm ddc va kiém soat vién. O HTX Bic Hong, chu
tich Hoi déng quan tri va gidm dbc |3 hai ngudi doc 14p, con & HTX Van Dlc va HTX Yén MY, chd tich Hoi
déng quan tri kiém gidm déc HTX. Gidm Dbc HTX s& diéu hanh va phu trach chung cac hoat ddng clia HTX.
Céac HTX cling bd tri nhan su phu trach hoat dong kinh doanh; hoat déng san xuat, dam bdo vé chat luong
san pham; va bd phan ké todn tai chinh. Tuy theo d&c thu cdia méi HTX ma sé luong thanh vién ban quan
tri c6 thé thay ddi cho phu hop. Chdng han nhu & HTX Bac Hong c6 4 ngudi. Trong khi & HTX Van Burc 13 6
nguoi, va HTX Yén MY c6 5 ngudi. Duong nhu trong cong tac quan tri HTX, nit gidi déng vai tro it hon vai vi

28 Worldbank (2020)
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tri quan ly thap hon (ké todn, thu quy so vd&i giam déc, phd gidm déc) va sé luong it hon (2/5 hodc 2/6) so

v&i nam gidi.

Hinh 11: So d6 t8 chirc bd may quan ly cla cac HTX

Ban kiém soat

Giam ddc HTX

BS phan kinh
doanh

B6 phan san

xuat, dam bao

CLSP

Nguén: Tdc gid phdc hoa tir két qué khdo sdt, 2022

tai chinh

B6 phan Ké todn

S6 lugng thanh vién HTX cé sy chénh 1éch kha 16n gitra cac HTX duoc khdo sat. Trong khi tai HTX Bac Hong
chi ¢6 25 thanh vién tham gia thi @ HTX Yén My cé 105 thanh vién, va HTX Van Durc thi cé tdi 168 thanh
vién. Tuong tu sb luong thanh vién, sé hé néng dan cé hoat ddng san xuat rau, khdng phai thanh vién
nhung HTX cé quan Iy san xuat cling cé su chénh Iéch rat 16n gilta cadc HTX. S6 ho ndng dan ma HTX Bic
Hong quan ly chi cé 60 trong khi con sé tuwang ing clia HTX Yén MY, va HTX Van Dlrc quan Iy 18n t&i 420 va

900 ho.

Bang 21: Tinh hinh chung cia HTX duoc khao sat

gia HTX (tham gia
dai hoi HTX va co
gdp vén)

Tén HTX Pon vi tinh HTX V&n Blrc HTX Bic Hong HTX Yén My
Nam hoat dong 2015 2012 2012
theo Ludt HTX mdi
S6 luwong cédn bd Nguoi 6 (1 Giam dbc, 1 phd | 4 ngudi (1 giam dbc, | 5 (3 ngudi ban quan
quan ly cla HTX giam dbc, 1ké todn,2 | 2 thanh vién ban | tri, 1 ngudi ban kiém
(HDQT, Ban quan kiém sodt, 1 tht quy) | quan tri, 1 ké toan) | soat, 1thtquy 1, 1ké
ly, ban kiém soat, toan)
quan ly t6 d6i san
xuat)
Trong d6, s6 luong Nguoi 2 1 2
la nl
Thanh vién tham Nguai 168 25 105
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Tén HTX Pon vi tinh HTX Vin Dac HTX B&c Hong HTX Y&én My

S6 hd néng dan co Ngudi 1205 100 420
hoat ddng san xuat
rau (khéng phai
thanh vién nhung
HTX cé quan ly san
xuat)

Nguén: Két qud khdo sdt, 2022

ii.  Ngubn luc cia HTX

Dé hoat d6ng, bén canh b6 may quan tri va cac thanh vién ctia HTX, cdc HTX con thué thém lao déng. Vi
du, HTX Béc Hong cd 12 nhan vién van phong, 30 cdng nhan kiém 10 I4i xe |am toan thoi gian, ngoai ra con
6 luc lwong cong nhan thai vu dé huy dong khi can trién khai so ché khdi lvong don hang tang dot bién.

Dé cé thé san xudt va kinh doanh, cac HTX cling trang bi co s& vat chat. Hai HTX (Bic Hong va Vén Buc) c6
khu so ché rau riéng. Mot HTX (Yén M§) khong cé khu so ché do cong ty lay truc tiép tir néng dan nén khong
can nha so ché. Nha so ché clia HTX Bac Hong &p dung va duoc ching nhan 1SO 22000, cé trang bi hé thdng
phan loai, déng goi, tao m3 QR code va in nh3n sdn pham. Mét nhan vién cla HTX chiu trach nhiém ghi
chép va gidm sat tat ca thdng tin trong qua trinh so ché dé phuc vu TXNG. Lao d6ng trong nha so ché tiép
nhan 100% nguyén liéu tir cdc ving san xuat, kiém tra vé ngudn gbc xuat xu, loai bd phan khéng an duoc,
phan loai va bao géi, dan nhan san pham, bao quan va xut hang theo cac don hang duoc xac nhan. Bén
canh kho so ché chinh, cac hd & cac HTX cling c6 khu so ché quy mé nhé hon dé phuc vu so ché khi mua
cao diém cé nhiéu hang vé&. HTX Bac Hong con c6 mot kho lanh dé lvu mau sadn pham theo yéu ciu cla
khach néu cé yéu cau luu kho mau.

Bén canh dd, & hai HTX (Bdc Hong va Van Durc) cé xe tai (khong cé thung lanh) dé chd rau di giao cho khach
hang va chd rau vé kho so ché. O day, hd nong dan khong chd dén kho ma xe clia HTX sé& thu gom tai rudng
cla hd va chd vé kho so ché. Tai Yén My, HTX khéng cé xe tai, nébng dan tu van chuyén rau bang xe may
dén nha so ché cta cong ty.

Dé phuc vu viéc quan ly, cdc HTX cling trang bi may tinh k&t nbi internet, ghi chép sd sach va luu gilt théong
tin. Dc biét tai Bac Hong, HTX d3 trang bi phan mém Supply chain va quan ly truc tuyén. C3 3 ngudi trong
ban Quan tri ctia HTX nay déu khdng con tré nhung st dung thanh thao mdy tinh cling nhu dién thoai thong
minh két néi internet. M&t phan néng dan trong cac dia phuong duoc khao sat cling st dung dién thoai
théng minh cd internet dé thuc hién cac giao dich, tuy nhién, sb luvong chua nhiéu.

Bang 22: Ngudn luc clia HTX

Tén HTX Don vi HTX Van Dlc HTX B&c Hong HTX Yén My
tinh

C6 nha/khu vuc so ché m? 2.200 1.000 Khéng cé nha so

dam b3o ATTP (tirvi tri ché cda HTX

nha xudng, trang thiét
bi, dung cu, ngudn

nudc, ...)
Cé phuong tién van Xe 2 10 No6ng dan tu van
chuyén 6 té (thuong) chuyén
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YY)
Tén HTX Pon vi HTX Vin Dac HTX B&c Hong HTX Yén My
tinh
Cé may tinh, c6 két nbi BO 2 X X
mang
Ung dung CNTT, C6 ghi Hién tai lvu gilt trén C6 phan mém Ghisb
chép, luu gilt théng tin s sach Supply chain, luvu
xuat nhap rau trén soé gitt online
sach
Ty lé nbng dan s dung % 15 > 50% 10
smartphone cé tiép
caninternet

Nguén: Két qud khdo sdt, 2022

iii. ~ Ndng luc sén xudt cia HTX

HTX B3c Hong va Van Bic quan ly khoang 200 ha, HTX Yén M§ quan ly khodng 87 ha. T4t ca dién tich nay
déu 1a cac ving sdn xuat rau an toan cla thanh phb, trong d6 c6 mdt phan dat chirng nhan VietGAP. Trong
dd, HTX Yén My méc du dién tich quan ly it nhat nhung dién tich dat chirng nhan VietGAP lai nhiéu nhat
(chiém 74,6%). HTX Bac Hdng cé dién tich dat tiéu chuan VietGAP it nhat (5 ha).

Do dién tich ctia HTX Bac Hong la it, chi cd 5 ha tai x3 Bic Hong 1a d4t san xuat do HTX thué va tu san xuét.
Dién tich nay 4p dung va duoc chitng nhan VietGAP, tir ndm 2022 thuc hién san xuat theo tiéu chuan htu
co, dang trong giai doan chuyén doi hitu co (TCVN 11041:22017). Chi phi chitng nhan hitu co do S&
NN&PTNT Ha Noi hd tro.

Trong khi thi trudng thi kha rong ma vai dan s6 Ha Noi Ién va nhiéu doanh nghiép xung quanh. Nhan thirc
duoc diéu nay, HTX d3 lién két thu mua sdn pham cta cac HTX & x3 Van Noi (Pong Anh) va x3 Trang Viét
(huyén M@ Linh) ctia Ha Néi véi dién tich 25 ha. Ngoai ra, HTX con mé& réng lién két thu mua rau trai vu tai
cac HTX/ ho san xut ving Moc Chau, tinh Son La, vung Sa Pa, tinh Lao Cai véi tdng dién tich 1&n tdi 100 ha.

M&i HTX déu sdn xuat nhidu chlng loai rau, chl yéu I rau theo mua, mét sb it rau tréi vu, trong do, tap
trung chl yéu vao khodng 150 loai rau cl qua, trong dé cé khodng 15-20 loai rau chi yéu, gdm céc san
phdm rau, 3n qud, &n cU, rau gia vi cac loai. Tt ca nhi*ng ngudi tham gia déu trdng rau. Céc loai rau chd
yéu duac trong theo mua. Mua déng, loai rau trong phd bién 13 sup lo, rau c3, cdn m¥, cai bap, su hao. Mua
xuan 13 t, rau xa lach, cai canh. Mua heé 13 rau cai, rau ngét, rau mubng, rau rén. Mua thu |3 mudp dang,
rau muéng, rau cai, rau dén v.v. San luong sdn xuét ctia cac HTX cling khac nhau, tuy thudc vao sb luong
thanh vién, s6 lvong néng dan ma HTX quan ly va dién tich dat dai phuc vu san xuat. Khéi lwvong san pham
san xuat ra it nhat thudc vé HTX Béc Hong v&i 3.000 tdn/ndm, va nhiéu nhat thudc vé HTX Van Dirc vai khbi
luvong trén 70 ngan tan/nam.

Bang 23: Nang luc san xu4t rau cla cac HTX

Tén HTX Pon vi HTX V&n Durc HTX B&c Hong HTX Yén My
tinh

Dién tich d4t tréng rau Ha 200 200 87

do HTX quan ly
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YY)
Tén HTX Pon vi HTX V&n Durc HTX B&c Hong HTX Yén My
tinh
Dién tich san xuat rau Ha 200 200 78.6
an toan
Dién tich dat ching Ha 25 5 58.6
nhan VietGAP
S6 chdng loai rau san Chang >20 100-150 15-20
Xuat/nam loai
Mot s6 loai rau chi luc B3p cai, su hao, rau | Suhao, bap cai, ca Rau mubng, dua
theo mua vu cai ngdng, mudp chua, cai cac loai, chudt, bap cai, vu
dang, ca tim, rau muéng, can hé dua chuot
tay, sup lo, cai khoang 7 - 8ha; rau
xanh, etc... mubng 10ha
Udc tinh tdng san | Tan/n3m 70,000 3,000 7,000
lwvong rau/ndm (tan)

Nguén: Két qud khdo sdt, 2022

iv.  Ung dung céng nghé va TXNG

Céc HTX d3 budc dau ¢ng dung cong nghé vao dé TXNG. Hai HTX (Bic Hong va Van Dlrc) méc du chua chua
xay dung va ban hanh thanh van ban Quy trinh TXNG, thu hdi va x ly thuc phdm khéng ddm bao an toan,
nhung da duoc dugc S NN&PTNT Ha N6i hudng dan cac quy dinh vé TXNG, duac hd trg mién phi si dung
phan mém TXNG thuc pham ctia thanh phé Ha Noi (hn.check.net.vn). C& hai HTX nay déu d3 st dung phan
mém truy xuat hn.check.net.vn. Cac HTX nay duwoc S& NN&PTNT Ha No&i cap ID va mat khau dé st dung,
khai thac phan mém. D& thuc hién, HTX cé nhan su chuyén trach. Cac budc thuc hién gdm S dung ID va
mat khau dé dang nhap hé théng hn.check.net.vn; sau d6 khai tao m3 QR code cho tirng 16 san pham, cap
nhat cac thong tin vé 16 san pham; in tem TXNG bao gdm tén san pham, tén co s& san xuat, ngay san xuét,
han st dung, m3 QR code. Tem truy xuat duoc dan trén bao bi sdn phadm tai nha so ché cia HTX. HTX st
dung hé thdng hn.check.net.vn d6i v&i cac sdn pham cung cip vao hé théng siéu thi clia Ha N6i. Tuy nhién,
HTX mdi chi truy xudt dén cap dd HTX, tat cd sdn pham thuong mai mua vé va san pham cla HTX déu déng
tem 1a HTX Bac Hong hodc HTX Van Birc. Thong tin truy xuat chua cé thong tin ctia hd san xudt, 1a bén cung
cp nguyén liéu rau tuoi cho HTX so ché, ddng gdi san pham.

Riéng HTX Bac Hong dang s dung thém 01 t¢ng dung vé TXNG |a check.vn, phi hang ndm 13 4,5 triéu dong,
néu tao thém m3 QR ddng thi trad thém 200 VND/m3. HTX s dung phan mém check.vn dé tao ma QR code
TXNG cho cac san phdm khong cung cip vao hé thdng siéu thi cla Ha Noi.

Bang 24: Ung dung cong ngh& va TXNG tai cac HTX

Tén HTX HTX Van Bdc HTX B&c Hong HTX Yén My
Ghi chép nhat ki sdn | Nhitng h6 ban rau cho C6 hod cd, cé ho khong C6 hod co, cé ho khong
Xuat HTX bat budc phai ghi

chép
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YY)
Tén HTX HTX V&n Durc HTX B&c Hong HTX Y&én My
Ung dung CNTT luu Ghi s6 C6 phan mém supply Ghi s6
gilt théng tin xuat chain, lvu gilt online
nhap rau

Nguén: Két qud khdo sdt, 2022

Céc van dé chinh:
- Cac nha quan ly ctia HTX co ban cao tudi, viéc ddi mdi bi han ché

- N&ng luc quan tri con han ché. Cac HTX chua xay dung va to chitc ndng dan san xuat theo mot ké hoach
chung dé cung tng rau ra thi trudng. Néng dan hoan toan tu quyét dinh vé ké& hoach san xuat.

- Nang luc ¢ng dung CNTT trong quan ly sadn xuat con han ché. HTX chua ¢ng dung phan mém dé quan ly
duwoc ngudn cung cap rau.

- TXNG sa sai, don gian, chua xay dung duagc hé théng truy xuat dén tirng ngudi san xuét.

- Cong tac dam bao ATTP da dugc chu trong, nhung chua thue su hiéu qua.

4.3.2 Khéauthu gom, so ché
4.3.2.1 Ngudithu gom, bén bubn, so ché, ché bién
i. Tdc nhdn tham gia

C6 hai nhém téc nhan tham gia thu gom va ban budn rau tai Ha Noi, gdm tac nhan 1a ho kinh doanh c& thé
va tac nhan 1a HTX. Déi véi tac nhan 1a HTX, HTX chi thuc hién viéc thu gom tir cac thanh vién cla HTX va
mot phan tir bén ngoai rdi cung cap cho hé théng cac bép an tap thé, hé thong siéu thi, clra hang tién ich.
Ddbi v&i tac nhan 1a ho kinh doanh c& thé, ho thudng thuc hién chirc ndng thu gom rau va kiém ludn vai tro
clia ngudi ban budn tai cac cho dau méi.
ii.  Ddc diém hoat déng

- Bbi vdi nhdm tac nhan 1a cac HTX

Hai HTX (Van Dlrc va Bac Hong) thu mua toan bd rau cla cac thanh vién HTX va lién két thu mua rau cla
cac HTX & cac dia phuong khdc nhu Mdc Chau (Son La), Mé Linh, Déng Anh, Sa Pa, v.v. Riéng tai Yén My,
HTX chi cé chitc n&ng két ndi ndng dan vdi cac bén tiéu thu chit khéng thu mua tap trung rau clia cac thanh
vién. HTX chi hoat ddng vdi chirc nang trung gian gita ndng dan va doanh nghiép, HTX tiéu thu khac

(Davicorp va An Phu) va cung cap cac dich vu hé trg sdn xuét rau nhu dich vu thay loi, dich vu néng nghiép,
cung cap giéng, vat tu néng nghiép, v.v.

Trung binh mbi ngay HTX B3c Hong thu mua va cung ng 6 tin rau cac loai. Téng san luong thu mua va
cung Ung cho thi trudng Ha N6i khoang 3.000 tan/nam. Trong d6, 30% san lwong do thanh vién HTX cung
cdp, 70% san luong dugc cung ¢ng tr cadc HTX 1an cdn va ngoai tinh, gdm 5 HTX & Mdc Chau (100 ha), 3
HTX & Sapa (60 ha), 8 HTX & Dong Anh va 3 HTX & Mé Linh (30 ha). HTX thu mua va cung &ng ra thi truong
khoang 150 loai rau, c qua khac nhau cho thi truong Ha Noi.
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Tén HTX

HTX Van Blrc

HTX B&c Hong

HTX Yén My

HTX thu mua rau cla
thanh vién va nbéng
dan ngoai HTX

Mua ttr thanh vién HTX
Lién két v&i néng dan
Moc Chau (Son La);
Trang Viét (Mé Linh)

Mua rau cla tit ca thanh
vién HTX

Lién két v&i 5 HTX & Mébc
Chau, 3 HTX Sapa, 8 HTX
Bbng Anh, 3 HTX Mé Linh.

Chi két ndi, khéng thu
mua (HTX thu chi phi
theo cdc hoat déng dich
vu thuy loi, dich vu dau
sao, ngan sach nha
nudce)

Ban cho bép &n tap
thé

Truvong hoc, nha hang,
don vi cung cap suat an
vao trudng hoc. Bép &n

HTX chi gidi thiéu két nbi
vdi cong ty Davicorp,
HTX An Phu

khu céng nghiép Ba Sao.

Ban cho clra hang| - Udo Mart -
tién ich
Ban cho siéu thi HTX ban cho siéu thi | BigC -

BigC, Aeonmall

Nguén: Két qud khdo sdt, 2022

Sau khi thu gom, HTX tién hanh so ché, déng goi va phan phbi di cac thi truong. B6i vdi Van Bic, HTX ban
cht yéu cho céc siéu thi trén dia ban TP Ha N6i nhu BigC, Aeonmall. HTX B&c Hdng chia thanh cac nhém
can b6 phat trién thi truong, st dung danh nghta, con dau, ho so, gidy td chitng nhan clia HTX dé tap trung
phat trién vao ba thi trudng 16n 1a hé thdng bép &n tap thé cla khu cdng nghiép Ba Sao, cac doanh nghiép
|&n nhu Samsung, Yamaha, GL (40%); hé thdng siéu thi BigC (4 BigC Ha Noi, BigC Hai Duvong...) va hé théng
siéu thi tién ich (Vi du Udo Mart) trén dia ban Ha N6i (30%). Hé thdng bép &n nha hang, khach san, trudng
hoc nhu trudng mam non Nhan chinh, v.v (30%). HTX Y&n My khong so ché nhung két ndi va lam trung
gian dé cac hd néng dan ky hop ddng va thanh toan vai cdng ty Davicorp chuyén cung cap suét an trudng
hoc va cung cap nguyén liéu cho bép 3n truong hoc cla gan 100 trudng trén dia ban TP Ha Noi. Ngoai ra,
HTX cling ding vai tro két ndi trung gian va diéu phbi dé ndng dan lién két va cung cap rau cho HTX An Phy,
chuyén cung cip nguyén liéu cho cac bép &n tap thé trén dia ban Ha Noi.

- H6 thu gom cd thé

Céc hod thu gom tu b vdn kinh doanh, tu chiu trach nhiém vé hoat déng cla minh, it chiu su gidm sat cla
cac t6 chirc, ca nhan lién quan. H6 thu gom moi loai rau sdn cé theo mua vdi san luwong tly theo kha ndng
tiéu thu.

HO thu gom ca thé khéng yéu cau chitng nhan vé dadm bao ATTP ma chd yéu dua trén su tin tudng vao moi
quan hé d3 hinh thanh 1au dai vdi néng dan. Vi du, néu néng dan bdo ho cé chi*ng nhan rau an toan hoic
VietGAP thi ngudi thu gom tin nhu vay, khéng kiém tra, khong ghi nhat ky va ban cho moi ngudi véi niém
tin tuong tu rang dé 13 rau an toan hodc VietGAP. Ho mua c3 rau cla vung dat tiéu chudn rau RAT va
VietGAP va ca rau & vung chua dat cac chirng nhan nay véi cing murc gia.

Ho thudng thu mua rau trong x3, d6i khi mua thém tir cac x3 1an can. Ho thudng di chuy@n bang xe may
hodc xe 6 t6 tai nho di dén tan chan rudng dé can va thu gom rau.

S6 luong rau thu mua cla ngudi thu gom |3 khéng cd dinh. Chang han thdi diém thang 12/2022, cai bap
ban duoc thi ho mua nhiéu hon, néu tiéu thu chdm hon thi lvong thu mua s& gidm di. Vé chat lvong, ho
cht yéu quan sat bang mat thudng thay rau khdng dap nat, sach s& 1a dap ¢rng yéu cau. Ho cling quan tam
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t&i thoi gian cach ly sau khi phun thudc BVTV nhung khéng yéu cau bang chitng ma chl yéu dua vao long
tin cla ho d6i vdi ngudi ndng dan trong vung. Theo ho, viéc cach ly dbi vai thube BVTV sinh hoc chi can
cach ly 1 -2 ngay la cd thé thu mua duoc. Khi thu mua, ho s& dé riéng tui rau cla ting nha, nhung khéng
ddnh dau va s& mat truy vét khi cé van dé xay ra.

Ngudi thu gom thudng truc tiép thu mua va khéng kiém tra nhat ky cla ngudi san xuat. Trudng hop duoc
dat hang trudc, ho cé thé goi dién bao trudc cho ndng dan dé ho cit va déng tui tredce vai dinh luong cb
dinh. Rau dugc thu mua vao budi chidu va duoc dua di chg dém tiéu thu vao khoang 10h dém.

Doi vdi ngudi thu gom tai Van Dirc, ho thudng ban & cho ddu mébi Dong Tao (Hung Yén), cho dém ndng san
Van Quan (Ha Boéng), Cho Long Bién. B6i v&i ngudi thu gom & Bac Hong, ho c6 thé ban & cho Van Tri, Van
Quan, Long Bién. Néng dan & Yén My thudng ban budn & cho dau méi Tam Hiép. Khach hang dén tir nhiéu
noi khac nhau. Tiéu chudn thu mua rau chl yéu dua vao cadm quan (khéng dap nat, khdng qua xau ma).

Trudng hop rau cé van dé cdm quan, vi du bi dap nat, ho cling khéng cé ché tai xtr ly. Néu khach hang phan
nan, 1an mua t&i ngudi thu gom s& gidm gid hodc bu lai rau cho ho. Giad ca dugc xac dinh dua theo thi
trudng. Theo két qud phang van, hién tai chua cé don vi nao dirng ra kiém tra, giam sat chat luong va ATTP
clia rau. Chi cé doi thi truong thu thué cho.

4.3.3 Khau phan phbi, ché bién
4.3.3.1 Siéuthi

Trong mau khao sat, 2 HTX Bac Hong va Van Bic cé cung cap rau cho hé thdng siéu thi Bigc, Mega Market
(Thang Long, Hoang Mai, Ha Bong), Aeon (Long Bién, Ha Bbong).

Yéu cdu chét lvong sén phdm

Siéu thj yéu cau chat lugng san pham rau dya trén hai tiéu chi quan trong nhat 13 k&t qua kiém nghiém héa
ly va vi sinh (trong vong 1 nd3m) va GCN nhu VietGAP, hitu co, Globalgap... Cu thé tai bang dudi day:

Bang 26: Yéu ciu chit luong san phdm rau cla siéu thij BigC

Yéu cdu déi vdi sdn phdm

- K&t qua kiém nghiém hda ly va vi sinh trong 1 ndm. C4c chi tiéu hoa ly va vi sinh tuan thi theo quy
dinh tai QCVN 1-132:2013/BNNPTNT, cu thé nhu sau:

e Mic gidi han tbi da vé kim loai ndng trong rau, qud, ché bup tuadi theo quy dinh tai QCVN 8-
2:2011/BYT.

e  Mdrc gidi han t6i da vé vi sinh vat gy hai trong rau, qua theo quy dinh tai QCVN 8-3:2012/BYT.

e  Murcgidihan tdi da vé thubc BVTV va hoa chat khac theo Quyét dinh s6 46/2007/QP-BYT; trudng
hop chua cé quy dinh trong Quyét dinh sb 46/2007/QD-BYT thi dp dung theo Théng tu sé
68/2010/TT-BNNPTNT

- GCN VietGAP, Globalgap, htu co...

Nguén: Két qud khdo sdt, 2022
Yéu cdu dbi vdi nha cung cdp
Vé mat hd sg, nha cung cap rau cl qua cho siéu thi BigC can phai cung cap tai liéu sau:

e GCN cosd du diéu kién ATTP hodc GMP, HACCP, 1SO 22000, IATTP, BRC, ATTPSC 22000
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o D&ivdicosdkhdngthude dién cAp GCN da diéu kién ATTP theo quy dinh tai Nghi dinh 15/2018/ND-
CP, Théng tu 17/2018/TT-BNNPTNT, Nghi dinh 17/2020/ND-CP thi phai cung cap gidy cam két dam
bdo ATTP

Dbi véi Mega Market, cac hd so can cung cip bao gdm hop déng, GCN du diéu kién ATTP/ GCN VietGAP;
cac hop ddng cung cap vat tu dau vao clia nha san xuat/ nha cung cap (phan bén, thuéc BVTV); nhat ky san
xuat clia ndng dan, clia HTX; két qua phan tich mau dat trdng, nudc tudi, mau san pham rau tuoi.

Ddnh gid nha cung cép

Sau khi nhan duoc hd so day du tir nha cung cap, nhan vién cla siéu thi tién hanh quy trinh danh gia nha
cung cap. D6i vdi BigC, ndi dung danh gid bao gdbm danh gia vé hé théng quan ly chat luvong va danh gid
trach nhiém xa ho6i. Noi dung danh gid trach nhiém xa héi duwgc dua trén Luat lao déng cla Viet Nam. Noi
dung danh gid hé théng quan ly chat lwvong dua trén cac bang kiém (checklist) danh cho 2 nhém nha cung
cap khac nhau:

e Nha cung cap trong trot va so ché rau ct qua: Ap dung TCVN 11892-1:2017 (VietGAP): Thuc hanh
néng nghiép tét — Phan 1: tréng trot.

e Nha cung cip so ché va dong géi rau ct qua: Ap dung QCVN 1-132:2013/BNNPTNT di vdi rau, qud,
ché bup tuoi dd diéu kién bado ddm ATTP trong qua trinh san xuat, so ché. QCVN nay quy dinh diéu
kién vé dia diém, nha xudng, nudc, thu gom va x{r Iy chat thai, vé sinh ca nhan, thiét bi dung cu so
ché rau qua, va cac diéu kién trong qua trinh so ché.

Dua trén két qua danh gia, siéu thi phan hang nha cung cip theo 4 hang A, B, C, D tuwong Ung v3i sd diém
20, 15, 4 va 0 diém. Dbi v&i hang A, B khong yéu cau nha cung cap khic phuc, d6i véi hang C, D siéu thi yéu
cau nha cung cap phai cé hanh déng khac phuc.

Dbi véi Mega Market, ndi dung danh gia nha cung cip gdm diéu kién sdn xuat thuc té, cac quy trinh duoc
ap dung, kiém tra hd so ghi chép (nhat ky san xuat) clia ndng dan; |14y mau san phdm dé tham tra vé ATTP.

Kiém tra chdt lwong sén phdm va ddnh gid nha cung cap

Nhin chung, hé théng siéu thi cé quy trinh gidm sat nha cung cap théng qua hoat déng danh gid lai. Dbi voi
siéu thi BigC, tan sut danh giad dua trén két qua danh gia hé thdng quan ly chat luong va trach nhiém xa
hoi. Bbi vdi hé théng quan ly chat lvong, tan sut danh gid cé thé 13 2 ndm néu sb diém dat dugc trén 80%,
1 ndm néu sb diém dat dudc nam trong khodng tir 60- dudi 80%, 6 thang néu sé diém dat duoc trong
khodng tlr 40- dudi 60%. Néu sb diém nhé hon 40% duac coi la khdng dat, can phai khac phuc va duoc
danh gia lai sau it nhat 1 thang. Tan sut danh gid vé trach nhiém x3 hoi cling twong tuw nhu danh gia vé hé
théng quan ly chat lugng néu s6 diém dat trén 50%.

Bang 27: Tan suét danh gia lai nha cung cap cla siéu thi BigC

N&i dung danh gia % diém Két luan Tuan suat danh gid lai
Hé théng quan ly chat >=80 Pat 2 ndm
lwong 60 - <80 bat 1 nam

40-<60 Dat 6 thang

<40 Khéng dat C6 thé dénh gid lai sau it nhat 1
thang
Trach nhiém x3 hoi >=50 Dat Theo két qua danh gia clia hé
thdng quan ly chat luong
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<50 Khéng dat C6 thé dénh gid lai sau it nhat 1

thang

Nguén: Két qud khdo sdt, 2022

Vé kiém tra chat luong san pham rau, khi rau duoc giao dén téng kho, nhan vién quan ly chat lvong (QC)
tién hanh kiém tra chat lwvong san pham. Viéc 1ay mau dinh ki duoc thuc hién 1 1an/ndm/nha cung cap. BigC
c6 thé yéu cau nha cung cap tu 14y mau phan tich va gtri két qud phan tich lai cho BigC hodc BigC tu 14y mau
clia bat ki nha cung cdp nao tai kho khi rau duoc giao dén.

Dbi véi san phadm rau cé chirng nhan, ndi dung kiém tra duoc thuc hién nhu sau:

Bang 28: Kiém soét sdn phdm rau qua duogc chitng nhan cta siéu thi BigC

Nhan vién QA-SCC (Pam bao chét
lugng)

Nhén vién thu mua Clra hang

QA: Kiém tra GCN cho sadn pham
mai/cap nhat GCN hét hiéu luc:

Nganh hang: Chi nhan san
pham ghi nh3n ching nhan

Chi mua san pham duoc chirng
nhan truc tiép tir nha cung cap.

Néu khéng, san pham phai duoc
ghi nhan vdi tén nha san xuat gbc
dugc ching nhan

D3t tén san pham trén hé théng
€6 théng tin chirng nhan

Cap nhat théng tin sdn pham
dugc chirng nhan khi thong tin
GCN cé thay dbi

Kiém tra nhan: Thong tin ching
nhan phai phu hop véi GCN

Kiém tra tén sdn pham duoc
ching nhan tuwong ng cla nha
cung cap

Dé nghi diéu chinh trén hé thong
tén nhitng sdn pham khéng phu
hop (lvu vy nhitng sdn pham
khong c6 théng tin chirng nhan)
Kiém tra nhan: Théng tin chirng
nhan phai phu hop véi GCN

néu tén san pham trén hé
thdng c6 théng tin ching
nhan

HQ: Phéi hop vdi QA dé kiém
tra ghi nhan san pham duaoc
chitng nhan theo k& hoach
dinh ki

Clra hang: Thong bao cho QA
hodc nhan vién mua hang
néu phat hién san pham cé

ghi nhan chirng nhan nhung
trén hé théng khong co
thong tin chrng nhan

QA: Lap danh muc theo ddi nha cung
cap duoc chirng nhan cé dinh kém
thdng tin san pham duoc ching
nhan va han hiéu luc

Nguén: Két qud khdo sdt, 2022

Dbi véi Mega Market, siéu thi dinh ky gidm sat nha cung cip théng qua kiém tra nhat ky san xuat 01
luot/thdng; 14y mau rau tuai dinh ky 02 luot/ndm/nha cung cip; nha cung cap tu lay mau kiém soét dinh
ky 01 luot/ 06 thang. D6i v8i hoat d6ng |dy mau, thong tin vé viéc ngay |4y mau, sdn pham duaoc 14y mau
clia hd san xuat nao clia HTX duoc ghi chép day dd dé phuc vu hoat dong TXNG (thdng qua Phiéu truy xuat).
Mau duaoc lay theo nguyén tic ngau nhién.

Cbéng tdac dam bdo ATTP cua siéu thi

Céc siéu thi déu xay dung quy trinh chat ch& dé& dam bao ATTP trong cac khau tir nhan hang, bao quan, so
ché, ché bién. Vi du, d6i vdi siéu thi BigC, qua trinh nhan hang, nhan vién QC s& kiém tra 5 n6i dung gdm i)
hd so nha cung cap; ii) diédu kién van chuyén va nhiét d6; iii) bao bi, tem nhin; iv) chat lvong hang hoa; v)
s6 luwong, khéi lwong. Trong qua trinh luu trit, so ché, ché bién, siéu thi déu quy dinh cac bién phap nham
dam bdo ATTP (Bang 29).

44



SAFEG RO Du dn An toan thuc pham vi sy phat trién
Safe Food for Growth project (SAFEGRO)

Bang 29: Bién phap dam bao ATTP cla siéu thi BigC

Cac khau Bién phap ddm bao ATTP

Nhan hang Kiém tra: i) H6 so nha cung cap; ii) diéu kién van chuyén va nhiét d6; iii) bao bi, tem
nhan; iv) chat luvong hang hoa; v) s luong, khbi luvong

Luu trir Kiém soat quay vong First In, First Out (FIFO):
Bao goi, tem nhan:
e  Goi kin thuc pham
e DAy dl théng tin
e Kiém sodt han st dung
Diéu kién bdo quan:
e Dungnhiét d yéu cau cla sdn pham
e Dunghudng din clia nha cung cap
Ngan nglra nhiém chéo:
e Vit chira ddm bdo an toan, s& dung dung muc dich

e Kho chita thuc pham sach s&, khong cé tadc nhan gay 6 nhiém

So ché, ché bién | T4 chirc, sdp xép:
e Phan chia khu vuc
e Bao boc/che day thuc pham
e Hang hly va hang ddi tra
Kiém sodt chat lugng:
e Ngoaiquan
e Bao bi, tem nhan
e Hansdung
Kiém thuc ba budc va luvu mau thuc pham

Ké hoach vé sinh va bao tri

Nguén: Két qué khéo sdt, 2022

Hoat d6ng dao tao nhan vién vé ATTP cling |a m6t khia canh trong cong tac ddm bao ATTP cla siéu thi. Siéu
thi BigC tu xay dung quy trinh dao tao vé ATTP (dua trén chuong trinh ctia B6 Cdng Thuong?®) cho nhan
vién QC trong toan bd hé thdng trén cad nudc (tdng cong 29 ngudi, trong d6 10 ngudi & cip téng, 3 ngudi
cip vlng va 16 ngudi & cac clra hang). Cac nhan vién QC nay cé trach nhiém dao tao lai cac nhan vién trong
siéu thi. Dbi vdi siéu thi Mega Market, hoat déng dao tao ap dung nhu sau:

e Dbi vdi nhan vién mai: Buoc QA dao tao vé ATTP, cac Quy trinh thao tac chuan (SOPs), bdo ho lao
doéng, quy dinh vé vé sinh, cac sd tay nganh hang. Két thic dao tao, duoc lam bai kiém tra. Két qua
dat mdi tiép nhan vao lam viéc tai Mega Market.

e D6ivdinhan vién 1au ndm: Duoc cap ID dé hoc bang phdn mém truc tuyén Elearning ctia hé théng
Mega Market, dugc dao tao ndi bd hang ndm dé cap nhat cac quy dinh mai.

29 Nghi dinh 77/2016/ND-CP stta déi quy dinh v& didu kién d3u tu kinh doanh trong finh vic mua ban hang héa quéc té, hda chat, vat lidu nd cong

nghiép, phan bén, kinh doanh khi, kinh doanh thuc pham thudc pham vi quan ly nha nudce clia B6 Cong Thuong.
ece
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e Bén canh dao tao ndi bd, Mega Market clr nhan vién tham gia cac 16p tap hudn do S& Cong Thuong
va S& NN&PTNT Ha Noi td chirc.
4.3.3.2 Bép 3n tip thé
Qua khao sat cac bép &n tap thé cla trudng hoc, doan quan sat thdy nhitng dic diém vé hoat déng cla
bép &n tap thé trong trudng hoc phuc vu hoc sinh béan trd véi quy mé tir 500 dén 1000 suét dn/ngay. Bén
canh do, cac nha trudng cling cé su hd tro clia cong ty cung cip suat &n tip thé véi ndng suat 1én dén
100,000 suat/ngay. Chinh vi vy céng tac ddm bao chat lwvong va ATTP dbi vdi cac co s& ché bién suat an
tap thé chiu su kiém tra va gidm sat clia cac co quan chic ndng, ban gidm hiéu nha trudng va dai dién hoi
cha me hoc sinh.
i.  Ngudn cung cdp nguyén liéu
e Rau va thit duoc nhap tir budi sang tir cac nha cung cap cé dl ho so va gidy to: danh sach ngudn
gbc nguyén liéu thuc pham duoc niém yét, cong khai tai trudng. Tuy nhién, cac trudng chua cong
khai tai bang tin ctia nha trudng ma chi cdng khai trong khu vuc bép niu &n.
e Do dudc ché bién ngay trong ngay nén ngudn rau va thit tuoi khéng can bao quan trudc khi ché
bién, dwoc nha cung cap so ché trudce khi chuyén dén truong.

e Rau dugc cung cap tlr cac HTX

e Thit dwgc nha cung cap trung gian cung cap hoic tir cac 16 md, duoc dat hang theo nhu cau va thuc
don bira an hang ngay.

ii.  Védiéu kién ATTP thuc té
Diéu kién hoat ddng clia bép an tap thé tuan thi theo yéu cau tai Théng tu 30/2012/TT-BYT.

(1) Vi tri: TAch biét ngudn gay & nhiém, khdng bi ngap nudc, cé dién tich pht hop, tudng trdn nén lam bang
vat liéu nhdn, sdng mau dé vé sinh dat 100%.

(2) Noi ché bién: Buoc phan khu riéng biét gitta noi so ché va chia thirc an chin. Thuec pham séng chin riéng
biét, so ché trén ban cao 60cm. Khu vuc so ché cé trang bi hé théng phong chéng cdn trung, dong vat gay
hai. Tuy nhién van quan sat thdy cé clra m& thong ra khu vuc ngoai san nén chua kiém soat duwoc hét dong
vat gay hai. Con mot sb bép 3n tap thé cé ban chia d6 an chin chua phiu hop, thiéu dung cu che day bao
quan do an chin tai khu vuc ra d6.

(3) C6 dung cu chira dung rac thai va duoc chuyén di trong ngay, cé trang bi dung cu chita dung rac thai,
tuy nhién tai mot s thoi diém con mot bép &n tap thé thung réac trong khu vuc bép khong cé nap day kin.

(4) Bép &n tap thé d0 nudc sach phu hop céac quy dinh st dung trong ché bién thuc pham.

(5) Trang thiét bi dung cu: Cac thiét bi dung cu nha bép phai ddm bao thich hop vdi tirng loai thuc pham,
d& bdo tri, dé lau rira, khéng thai nhiém vao thuc phdm. Khong dé 13n héa chat trong khu vuc so ché, ché
bién, khu vure bdo quan. Tuy nhién mot sé bép &n tap thé chua cé xe chuyén dung dé van chuyén suit an
san, chua cé bién phap dé bao quan dd &n chin theo quy dinh.

(6) Bdo quan thuc phdm: Kho b3o quan thuc phdm kho, bao géi cé trang bi phong chéng chudt con trung,

giad ké ké thuc pham, khong dé thuc pham sat nén nha va phuong tién bdo quan tuadi sbng dugc vé sinh
thudng xuyén, dadm bao nhiét dd bdo quan, khong dé thuc pham séng chin 1an 16n.

30 Thang tu 30/2012/TT-BYT ngay 5/12/2012 quy dinh v& didu kién an toan thuc pham déi vai co s& kinh doanh dich vu 3n uéng, kinh doanh thirc

an duong phd do BO trudng B Y té& ban hanh.
see
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iii.  Yéu cau chét luong sén phdm

e Kiém tra duva trén ngoai quan

e Dua trén ho so sd sach va khd nang TXNG ctia nha cung cap

e Lay mau phan tich dinh ky dbi v&i céc chi tiéu ATTP

iv.  Qudn ly ATTP tai bép dn

Chat lugng va ATTP |a nhitng van dé cép thiét hang dau cla cac bép an tap thé do nhitng van dé lién quan
dén ngd doc thuc pham xuét phat tir viéc kiém soat kém dbi vdi céc vi sinh vat gy bénh qua duong thuc
pham. Cac mbi nguy vé ATTP duoc quan tdm 1a 6 nhiém vi sinh vat dén tir didu kién vé sinh kém (dung cu
ché bién, chira dung thuc pham, thao tac clia ngudi ché bién), nguyén liéu khéng dat tiéu chuan va quy
trinh ché bién, bdo quan va vé sinh khdng dat yéu cau, 14y nhiém chéo. Chinh vi vay viéc quan Iy ATTP & bép
an dua trén nhiéu yéu tb: diéu kién tién quyét (co s& vat chat), cac quy trinh tiép nhan nguyén liéu, bdo
quan va so ché nguyén liéu, ché bién, chia suat &n. Minh chirng cho cac hoat d6ng nay 1 hd so quan ly chat
luvong, quan Iy cdc nha cung cap, kiém tra chat lvong nguyén liéu, theo ddi va lvu gilt suat an.

- V& hd so: bép &n tap thé cd GCN co s du didu kién ATTP/Ban cam két ATTP, thuc hién kiém thuc ba buéc
theo quy dinh3!, lvu gitt hop déng, gidy td chitng minh ngudn gbc nguyén liéu thuc phdm day dd theo quy
dinh.

e Cac truong cé ké hoach ddm bdo ATTP bép 3n tap thé truong hoc, ddm bao ATTP trong cong tac
ban trd; quyét dinh thanh |ap va bién ban gidm sat thuc pham hang ngay clia td tu giam sat vé ATTP
day d0 thanh phan clia nha trudng, co s& cung cap suat &n va héi cha me hoc sinh.

e Cac truong co lich phan cong kiém tra, gidm sat cac diéu kién dam bdo ATTP tai bép &n tap thé
hang ngay, hang tuan (tuy nhién chua ch déng gidm sat d6i véi co s& san xuat, ché bién kinh doanh
san pham thuc phdm cung cip ngudn gbc nguyén liéu ché bién thuc phdm cho bép &n tap thé dinh
ky va dot xuat).

e Cactruong d3 xay dung phuong an xtr ly, khdc phuc khi co su cb vé ATTP.

Cac van dé chinh:

- Pa sb cac trwong déu chap hanh tét cac quy dinh vé ATTP, ky hop déng vai cac don vi cung cap cé di hd
so nang luc. Nghiém tuc trong viéc cong khai ban cam két dadm bao ATTP/GCN co s& du diéu kién ATTP va
danh sach ngudn gbc thuc pham. Chl d6ng kiém sodt ngudn gbc thuc pham st dung trong cac bép an tap
thé va cdng khai cac don vi d3 duoc lua chon.

- Ban Gidm hiéu cdac trudng cé td chirc bép &n ban tru thuc hién nghiém tic cac quy dinh vé ddm bao ATTP
phong, chdng ngd doc thuc pham va cac bénh truyén qua thuc pham. Céac trudng thanh 1ap té tu gidm sat
ATTP thudng xuyén kiém tra gidm sat qua trinh nhap thuc pham vao nha trudng, so ché, ché bién thuc
phdm hang ngay.

Mot sb diém ton tai cla cac bép &n tap thé la:

- Céc trudng chua thuc hién cdng tac TXNG, kiém tra gidm sat dinh ky va dot xuat tai cac co s& san xuat,
ché bién, kinh doanh san pham thuc pham cung cap ngudn gbc nguyén liéu ché bién thuc phdm cho bép
an tap thé.

31 Quyét dinh 1246/QD-BYT ngay 31/3/2017 ctia Bd Y té v& hudng dan thuc hién ché dd kidm thuc ba budc va luvu mau thirc 3n déi vi co s@ kinh

doanh dich vu &n ubng.
soe
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- Céc don vi cung cap thuc phadm (rau, ci, quad) chua ching minh duoc ngudn gbc dén dia chi trong trot.
Ngudn gbc chi thé hién duaoc trén héa don, chirng tir. Do khéng cé dd nhan su nén ngudi giao hang khong
phai ngudi d3 c6 hop ddng lao d6ng hodc ngudi clia don vi cung cap thuc phdm ma chd yéu 13 14i xe thué
hoac xe 6m dugc co sd thué thoi vu.

- Hau hét cac don vi cung cap thuc pham la don vi trung gian va chua cé phiéu giao nhan/sd giao nhan vai
ngudi dan hodc co s& trdng trot truc tiép.

4.4  Quantri CGT

Quan tri bao gdm ca nhitng nguyén tac va quy dinh phdap luat cé anh hudéng dén chudi, cling nhu nhitng
quy pham/chudn muc va nguyén tic thuong mai trong canh tranh cé anh hudng dén co
ciu sdn xuit. Quan tri 1a nhitng tuong tac gilta cac tac nhan trong chudi gia tri duoc sdp x&p mot cach
thudng xuyén theo cach thirc pht hop dé cac té chire cé thé dép (ng duoc cac yéu cau cu thé vé sdn pham,
quy trinh va hau can (logistics) trong thi trudng ma ho dang hoat déng (Smith, D, Dyer, R, and
Wandschneider, T (Eds.), 2020).

Phan nay cla bao cdo di phan tich quan tri trong CGT rau, bao gdm céc khia canh vé chat lwong rau, quan
ly chat luvong, lién két ngang va lién két doc trong CGT.

441 Chétlugng san pham va kiém soat chat lugng san phdm
4.4.1.1 Chéitlugng san pham

C3 hai kénh ban | hién dai va kénh truy&n théng d&u yéu cdu rau c6 cdm quan (kich c&, mau ma dep, khéng
bi sau), nhung khéac nhau & diém rau ban vao kénh hién dai phai dap ng yéu ciu vé GCN an toan va chi
tiéu sinh héa clia sdn pham trong khi k&nh truyén théng khéng yéu cau. Bbi vdi kénh truyén théng, cdm
quan va kich c& sdn pham 13 2 yéu td danh gia chat lvong chinh, trong khi chi*rng nhan an toan (nhu VietGAP)
va cac chi tiéu sinh héa khéng phai 1a yéu t6 duoc quan tam. Dbi véi kénh vao siéu thi, chitng nhan an toan
va chi tiéu sinh hoa (gidi han kim loai nang, vi sinh vat va du luvong thuéc BVTV) 1a cac yéu t6 bat budc,
nhung cling khdng bd qua cac yéu td vé cdm quan va kich
cd. Nhu vdy, cdm quan 13 yéu td chat luong xuyén subt & | “L4 rau bi sau s& bi danh tut gia xubng do
tat ca céc thi truong tiéu thu rau. nhin mau m3 xau hon”.

Viéc dé cao yéu t6 vé cdm quan san phdm trong giao dich | “Rau nhit sach ban d& hon”
da tdc dong thuc hanh canh tic cla ndng dan. Két qua
khdo sat cho thdy néng dan wu tién viéc san xuat ra san
pham cé m&u m3 dep théng qua thuc hanh nhu phun phan
bon 14, phun thubc thudng xuyén, phun dinh ki, ting tan | Ngudn: Phdng vén néng ddn xd Vidn Pirc,
suét phun. Khi thi truong truyén thdng khéng yéu cau GCN | Bdc Hong

an toan hay chi tiéu sinh hoda trong ngudng gidi han, néng
dan cé rat it déng luc dé tuan thi cac thuc hanh san xuat
tot do chi phi tudn tht thudng cao hon so véi cach san xuat thdng thudng??.

“Céc thuong lai déu yéu cdu mau m3 rau
phai dep”

Mac dii vy cdc thi trudng cé yéu cdu chat luong khac nhau, phan 1én néng dan dugc phdng van lai cho
biét chat lwong rau ban di thi trudng khac nhau (qua chg ban budn, ban I& hay ban cho HTX) khéng ¢cé su
khéc biét dang ké. Két qua phong van néng dan & ca 3 x3 cho thay 85,4% ngudi dugc hoi cho rang chat
lwvong san phdm ban cho tit cd khach hang |a nhu nhau. Chi cé 14,6% cho biét cé su khac biét vé cdm quan

32 Worldbank (2020, p. 12) ciing chi ra rang do thiéu quy dinh trong luat dé phan biét gitta san pham VietGAHP va san pham thong thudng, loi ich
kinh té tir dau tu vao VietGAHP khong nhin thay rd, tir d6 lam gidm dong luc clia ndng dan tiép tuc ddu tu vao VietGAHP. Tinh trang tuong tu cling
xay ra véi GCN VietGAP cho san phdm rau.

sse
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va kich c8. Viéc ndng dan ap dung mot thuc hanh san xuat cho tat ca thi trudng phan anh 2 khia canh khac
nhau ctia mot van dé: i) chat luong rau gilta cac thi trudng khéng khac nhau vé yéu t6 ndi tai ma khac nhau
vé thd tuc mang tinh hanh chinh (vi du GCN an toan); ii) vé khia canh tich cuc, chat lvong rau ndi chung déap
(ng duoc yéu cau cla ngay ca thi trudng duoc coi la cao cp hon nhu bép &n tap thé hodc siéu thi, phan
anh rdng mit bang chung vé chat lvong san pham cling nhu thuc hanh ctia néng dan d3 duoc nang 1én.

4.4.1.2 Kiém soat chat lvgng, ATTP san phdm trong CGT
M6t hé thdng kiém soat chat lwong thudng phai ddm bao dudc cac khia canh vé tu kiém soat cla ngudi
san xuat, kiém soat ndi bd clia td chire (vi du HTX) va kiém soat bén ngoai (bao gdm co quan nha nudc hodc
cac t6 chirc thanh tra déc |ap, vi du nhu td chirc chitng nhan va khach hang).
Trong CGT rau cla Ha Noi, hé théng kiém soét chat luong sdn pham va ATTP duoc thé hién nhu sau:

i) Ve twkiém sodt cua ngudi sén xudt

Tu kiém soat cla ngudi san xuat duoc thuc hién thdng qua ghi chép trong qud trinh san xuat, bao gdm mua
dau vao va sir dung dau vao. Déi vai ndng dan san xuat tu do (khdng lién két hodc khéng ban rau cho HTX),
viéc ghi chép hau nhu khéng duaoc thuc hién. Dbi vdi ndng dan cé dién tich sdn xuat theo quy trinh duaoc
chitng nhan nhu VietGAP, viéc ghi chép a yéu cau bét budc. Tuy nhién, trén thuc té, ndng dan thuong
khong thuc hién ghi chép thudong xuyén theo hoat déng thuc t& ma ghi chép dé hoan thién thd tuc cla
chirng nhan.

i) Vé kiém sodt ndi bé cla té chuc

Kiém sodt ndi bo cla td chirc & day chii yéu 13 kiém soat clia HTX dbi véi quy trinh san xuat va chat luvong
rau clia néng dan cé ban rau cho HTX hodc Ia thanh vién ctia HTX. Hinh thitc kiém soat cla HTX bao gém:

e Phbihop vdi cac doan kiém tra lién nganh3? kiém tra vat tu dau vao tai cac dai ly;

e Cung cap vat tv ddm bdo chat lvong cho néng dan;

e Kiém tra bao bi thudc BVTV clia ndng dan tai cac diém thu gom bao bi d4 st dung dt & rudng;

e Kiém tra ghi chép thuc hanh san xuat clia néng dan;

e Liy mau phan tich (nhanh hodc gt di phong kiém nghiém) dinh ki hodc d6t xuat mdt cach cha
déng hodc theo yéu cau cla khach hang. Tuy nhién, hinh thitc nay dodi héi mic kinh phi I16n nén
khéng phai HTX nao cling cé thé thuc hién duoc thudng xuyén.

Nhu vay, cdc HTX d3 c6 cac hinh thire kiém soat chat luong san pham khé day du tir viéc kiém tra chat luvong
vat tu dau vao, st dung vat tu dau vao trong qua trinh san xuat va chat luong sdn pham cubi cung. Tuy
nhién, hiéu qua va hiéu luc cda cac hinh thirc kiém soat nay can phai xem xét.

iii) V& kiém sodt bén ngodi (kiém sodt bén thit 3)

Hé théng kiém soat bén ngoai bao gdm kiém sodt clia co quan quan ly nha nudc, td chire chitng nhan hodc
khéch hang. Nha nudc (cu thé 13 Chi cuc TT&BVTV) cé chuong trinh gidm séat dinh ki chat luong tai cac ving
tréng rau thong qua ldy mau phan tich3*. Té chitc chitng nhan bén canh kiém tra cac diéu kién san xuat ban
d4u dé cap GCN cling c6 cac dot danh gia lai dinh ki hodc dot xuat theo quy dinh cla ting loai chi*rng nhan.
Céc khach hang nhu siéu thi cling cé ké hoach kiém soat chat luong théng qua cac hinh thirc test nhanh khi

sdn pham duoc giao tai kho, chi ddng 14y mau hodc yéu cau nha cung cip lay mau dé gli di phong thir
nghiém phan tich, danh gia tai thuc dia vé diéu kién sdn xuét, so ché cla nha cung cip. Dbi véi khach hang

33 poan kiém tra lién nganh thudng bao gdm can bé dia phuong, Chi cuc TT&BVTV Ha Noi.

34 péi vai ndng dan trong HTX: ¢t 3 ndm mét 13n, mau dat va nudc lai duoc phan tich bai HTX.
soe
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la bép &n tap thé truong hoc, kiém soat chat lvong duoc thuc hién bai ban giam hiéu nha trudng hodc cha
me hoc sinh théng qua kiém tra nguyén liéu tai bép an hodc thdm co s& san xuat.

Céc van dé chinh:

Mac du hé théng kiém soét chat luong gdm day dd 3 18p, van con mdt s6 van dé can duoc thao luan va cai

thién dé tang hiéu qua hiéu luc cla hé thdng kiém soat:

e No6ng dan ghi chép nhat ki san xuat mang tinh déi phé va dé hop thirc hda tha tuc hon 1a phuc vu truc
tiép viéc kiém sodt chat luong.

e Cac hoat déng gidam sat cla nha nudc thong qua lay mau gidm sat van phat hién cdc mau rau cé du
lwvong vuot ngudng cho phép. Vi du ndm 2021, Chi cuc TT&BVTV 14y 1.100 mau rau tai cac ving san
xuat duoc cap GCN du diéu kién ATTP, két qua c6 36 mau/1,100 (chiém 3,2%) cé du luvong thubc BVTV
vuot ngudng toi da cho phép?°. Tuy nhién, chuong trinh gidm sat cdia thanh phé H6 Chi Minh thuc hién
b&i Ban quan ly ATTP, dang chu v la c6 50% mau rau |y tir cic cho dau méi cla thanh phd vuot qua
murc ton du cho phép®.

e Vai tro kiém sodt chat lwong cla t6 chitc chitng nhan kha ma nhat do tan suat danh gia thua va ding
dudi khia canh ctia td chirc cung cap dich vu gén vdi lgi ich kinh té, viéc thu hdi GCN khi cé vi pham
duong nhu khéng phai la hanh dong duwoc wu tién.

e Dbi vai bép an tap thé cla tredng hoc, cha me hoc sinh hodc ban gidm hiéu nha trudng khéng phai 1a
cac nha chuyén mon vé danh gia nha cung cap, ATTP cla sdn pham nén cé thé hiéu qua gidm sat, danh
gid khong cao.

4.4.2 Lién két trong CGT
4.4.2.1 Lién két ngang

Gitta ndng dan hau nhu khong cé hinh thic lién két chinh théc nao trong san xuét rau, mac du cé sy hd trg
IAn nhau nhu ddi céng va quan hé cong ddng khac. Néng dan, thdm chi | thanh vién HTX, hoan toan déc
lap trong lua chon loai rau, thoi vu, dién tich, ki thuat canh tac. Khdng cé mot ké hoach san xuét chung nao
duoc thiét |ap gitta cadc ndng hd. Tuy vay, néng dan van thudng c su trao doi, chia sé trong cong dong nhu
kinh nghiém san xuét, théng tin thi trudng hodc hé tra nhau khi gdp kho khan tam thdi vé vdn (vay muon
tam thoi), vé thoi gian (nho gitp d&), vé lao dong (d6i cong).

Trong khi d6, ngudi thu gom tai cac x3 lién két vdi nhau theo mbi quan hé vira cé tinh hop tac (hd tro thong
tin thi trwong, tim kiém ngudn cung), vira cé tinh canh tranh. & mot sé truong hop, chang han & Bic Hong
va Van Burc, ngudi thu gom thdng nhét phan chia thi truong dé tranh tinh trang canh tranh véi nhau. O Bic
Hong, hai ngudi thu gom 1én nhat phu trach hai mang thi truong déc 1ap, khéng cé su chdéng chéo, 1an san
cla nhau. M6t nguoi tap trung vao thi truong cac siéu thi trong khi ngudi con lai tap trung vao thi truong
|a bép &n tap thé cla cac doanh nghiép vdi khodng gan 40 doanh nghiép trén dia ban. Tuong tu tai Van
Purc, mdét ngudi thu gom va ban budn tai chg dém Van Quan (Ha Bong), trong khi ngudi con lai thu gom va
ban budn tai chg Dong Tao. Ho chia sé tinh hinh gia ca thi truong, nhwng khong chia sé kinh nghiém va cac
théng tin thi truong khac.

35 5 NN&PTNT Ha N&i, 2021, Bao cdo két qua cong tac quan Iy chat lwong vat tu ndng nghiép, ATTP ndng 1am thly san nganh NN&PTNT Ha Noi
nam 2021.

36 Choang véang khi gin 50% m3u rau qua & cho dau méi TP Hd Chi Minh c6 du luong hda chét (truy cap tai https://tuoitre.vn/choang-vang-khi-
gan-50-mau-rau-qua-o-cho-dau-moi-tp-hcm-co-du-luong-hoa-chat-20220718073920536.htm)
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Céc bép 3n tap thé cung loai cd su lién lac v&i nhau dé chia sé va tim kiém thang tin thi truong vé rau. Chang
han cac bép &n cla hé thdng cac trudng mam non, tiéu hoc clia cing mot quan sé trao doi, cung chia sé
théng tin vé cac don vi cung rng rau va nguyén liéu cho cac bép &n trén clng dia ban phudng, quan do.
Céc nha phan phdi ban si, ban 1& nhu hé théng siéu thi Idn, siéu thi tién ich thi it cd mdi lién hé vai nhau
hon. Ho 13 cac hé théng ddc 1ap tuong dbi.

4.4.2.2 Llién két doc

Gitra cac tac nhan trong chudi rau Ha Noi duac khao sat ton tai cac hinh thirc lién k&t bang vin ban, lién két
théng qua théa thuan miéng, hodc khdng cé lién két nao ma giao dich tv do.

- Lién két bang van ban duoc thuc hién kha chit ché, cé loi cho ca d6i bén trong lién két va xuat hién trong
mbi lién két gilra:

(i) Cac bép 3n tap thé vadi cac tac nhan la nha cung cip rau trong chudi, bao gdm HTX va cdng ty cung cap
suat 3n tap thé hodc cung tng rau. Chang han, hop déng bang van ban gitta trudng mam non Nhan Chinh
vdi cong ty Davicorp; hodc gitta cong ty chuyén cung cip suat &n tap thé Huong Viét Sinh vdi hé thdng céc
tredng mam non, tiéu hoc, trung hoc co s& trén dia ban TP Ha N6i; ho3c gitta bép an cla cac cdng ty trong
khu céng nghiép Ba Sao v&i HTX Bac Hong.

(ii) Cac cong ty cung cip suat dn tap thé, cac bép an tap thé vaéi HTX cung cap rau, nhu hop déng giita
Davicorp v8i HTX Yén MY, HTX Bac Hong, ...

(iii) Hé thdng cac siéu thj vai cac HTX cung cap rau, chang han hop déng gitta hé théng siéu thi BigC vdi cac
HTX V&n Blrc, HTX Bic Hong, v.v.

- Lién két théng qua thoa thuan miéng duoc thuc hién thudng xuyén nhung khéng chit ché gitta thuong
lai thu gom rau va cac h6 ndng dan trong rau, chang han théa thuin miéng, thudng xuyén (hang chuc ndm)
gilta ngudi thu gom vdi ndng dan trong rau tai xa Van Dirc. Méi ngudi thu gom déu cé thda thuan vai mot
s6 ho trong rau nhat dinh trong viing vé viéc s& thu mua rau, véi gia ca théa thuan tai thoi diém mua. Loai
lién két truyén thdng nay kha phd bién, tdn tai dua trén niém tin gitta nhitng ngudi d3 cé kinh nghiém giao
dich 1au ndm, nhung van tdn tai mot sé rli ro nhat dinh, va ngudi ndng dan thdng thudng 1a ngudi s& thua
thiét khi gdp rui ro xay ra.

- Thoéa thuan tu do trén thi trudng xuat hién trong méi quan hé gilta thuong 14i thu gom rau, ban buén rau
vdi khach hang |3 cac nha béan 1& & cac cho dau mbi; hodc mbi quan hé gitta ngudi ndng dan véi ngudi mua
& cac cha bén 18, cho dan sinh; hodc gitta ngudi thu gom vdi mdt sé ngudi ndng dan chua cé lién két véi
cac nha thu gom trudc d6, hodc ho mudn thay d6i méi lién két v&i cac nha thu gom cé trude do.

4.43 Coché diéu phbitrong CGT

Céc HTX rau duwgc khao sat déng vai trd trung tdm va trung gian trong céc kénh phan phéi hién dai ctia CGT
rau cla Ha Noi: HTX vira td chirc sdn xuét va thu mua sdn pham, vira didu phdi, két nbi gilra tdc nhan san
xuét (chl yéu 1a ndng dan) va siéu thi, cira hang tién ich, bép &n tap thé. Vai tro trung tdm thé hién & khia
canh HTX t& chitc hoat d6ng thu mua, so ché, van chuyén rau tir cac ving san xuat rau dén thi trudng tiéu
thu; HTX |a chi thé ding ra ki két hop ddng vai cac khach hang, va tb chirc thuc hién hop dong. Vai tro
trung gian clia HTX (cu thé 1a HTX Yén M) thé hién qua viéc HTX két ndi néng dan, nhém néng dan vdi thi
trueong, khach hang thdng qua cung cap théng tin vé nhu cdu thi trudng cho ndng dan dé néng dan ding
ky ban sdn pham véi HTX hodc ndng dan chd déng thdng bao véi HTX vé chlng loai, san luong, thoi gian
thu hoach dé HTX xay dung ké& hoach thu mua, phan phéi cho khach hang (Davicorp). HTX cling la don vi
trung gian thanh toan khi nhan tién tir doanh nghiép va thanh toan cho néng dan, tham gia hd tro thuc
hién cac hoat déng dam phan gia, van chuyén, kiém tra chat lvong, két néi ndng dan vdi cdng ty Davicorp.
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Tuy nhién, ndng luc cidc HTX con han ché trong khau Iap k& hoach san xuét chung cho céc thanh vién. Két
qua khao sat cho thay rat nhiéu ndng dan tu san xuat theo k& hoach cta riéng ho, HTX hau nhu khéng cé
dinh hudng hodc can thiép dang ké nao vao ké hoach san xuat ctia ndng ho. Diéu nay duoc ly gidi la do
nang luc tiéu thu clia HTX cé han nén HTX khoéng thé bao tiéu duoc tat cd sdn pham cho néng dan néu HTX
|én k& hoach san xuit dé ndng dan 1am theo (d6i vai Yen My), hodc c6 thé khéng chd y dén viéc xay dung
k& hoach chung, ho3c khéng thuyét phuc duoc ndng dan lam theo (d6i vdi Van Dirc, Bac Hong). Do vay, dé
dap ¢ng duoc don hang da dang va bién doéng, HTX phai m& réng ngudn cung *ng ra ngoai x3, thiét lap
mang ludi két ndi cac ving san xuat rau khong chi clia Ha Noi ma cd céc tinh khac (vi du nhu Méc Chau cla
tinh Son La). Viéc khdng thiét 1ap duwoc mot ké hoach sdn xuit chung cling déng nghta vdi viéc HTX gép
thach thitc 16n trong kiém soat duoc chét lwgng, quy trinh sdn xuét rau dé cung cip cho khach hang.

Bang 30: Co ché diéu phbi cta HTX

Tén HTX HTX Van Bac HTX B&c Hong HTX Yén My

Quan Iy sdn | HTX dang thudng xuyén | HTX quan ly mét phan qud | HTX quan ly moét phan hoat
xuat thu mua rau cla 100 hd | trinh sdn xuat cla néng dan | ddng sdn xuat ctia néng dan
thi dat hang va quan ly san | lién két véi HTX hodc thanh
xuat mot sb loai rau theo | vién HTX.

yéu cau

Lién két HTX so ché va ban rau vao | HTX so ché va ban rau vao | HTX chi mang vai trd trung
siéu thi Aeon Long Bién, | 4 Siéu thi BigC Ha N&i, BigC | gian, dai dién, tuy nhién HTX
Ha Doéng; Megamaket | H3i Duong, hé théng siéu | l1a don vi nhan tién va thanh
Thang Long, Hoang Mai, | thi mini, clra hang tién ich | todn cho ndng dan, tat ca cac
Ha Dong (téng luvong TB | (Udo mart), cac bép 3n tap | hoat ddng dam phan gia, van
khodng 2 tan/ngay) thé chuyén, kiém tra chat luong
truc tiép thi cong ty vs ndng
dan tu cht déng chi yéu (HTX
cling tham gia mot phan)

Quan ly chat | HTX tuyén truyén hudng | HTX chl ddng lay mau rau | Cong ty ky hop déng truc tiép
lwong  sadn | din n6ng dan san xuat an | dé phan tich dinh ki. vdi HTX. Cong ty lam viéc
phadm, ATTP | toan, phbi hop dé td chirc thdng qua HTX. Vé chat luong
vé quy trinh, | cac I8p tap huin san xuét sdn pham noéng dan chiu
ching nhan... | an toan trach nhiém chinh, HTX sé&

Mbi ndm ldy mau xét
nghiém 2 1an, tdng kinh phi
xét nghiém lén dén 20

HTX chi 1y miu khi co | triéu/lan. lién doi.

chuong trinh gidm sat L4y mau theo chuong trinh
ATTP cla thanh phd. clia thanh phé, ngan sach cla
khong cé kinh phi dé tu lay thanh phé.( tan xuat tam
mau nam/lan 15 - 20 mau)

Nguén: Két qud khdo sdt, 2022

Tuy nhién, d6i véi kénh phan phdi hién dai, vai trd dan dét chudi chl yéu thudc vé siéu thj, cira hang tién
ich, b&p &n tap th&, cong ty cung cip thuc phdm (vi du nhu Davicorp) va cung cip suét &n (vi du nhu Huong
Viét Sinh). Cac doanh nghiép nay chinh |a tac nhan thiét 14p tiéu chuan chat lvong va tu van vé tiéu chuan
chat luvong sdn pham cho nha cung cap va tiéu chuan trong giao dich (thdi gian cung cdp, khéi luvong, hinh
thirc van chuyén, thanh toan) va trong nhiéu trudng hop thiét 1ap murc gid mua vao cho nha cung cap trong
cac chudi ma ho tham gia. Néng dan va HTX it cd quyén luc trong qua trinh thuong thao cac diéu khodn
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trong hop dong do cac nha phan phdi xay dung. Vi du, diéu khodn thanh todn trd chdm vdi thoi gian dai cé
loi cho nha phan phdi nhung HTX gan nhu khéng thay d6i duoc didu nay.

Céc van dé chinh:

e HTX méc du cé vai trod trung tam, diéu phbi va két ndi gitta vung san xudt va thi trudng tiéu thu, nhung
nang luc vé 1ap ké hoach san xuét chung ctia HTX con yéu.

e Mobi lién két gitta HTX va cac nha phan phdi nhu siéu thi, bép &n tap thé chi yéu dua trén quan hé hop
déng kinh té&, cé tinh chat ché va tinh phap ly. M&c du vay, lién két gitta HTX va néng dan lai cht yéu
dua trén hop déng nguyén tac hodc thdm chi la mua ban tu do. Thuc té nay lam gia tdng thém thach
thirc cho HTX trong viéc san xuat san pham dam bao ATTP.

4.5  Dich vu hd tro CGT

451 Tiép can tin dung

N6ng dan tai cac HTX khao sat rat it c6 nhu ciu vay vén dé san xuét rau. 81,3% s6 ho duoc hodi khong vay
von dé san xuat rau. Do vay, tiép can von khéng phai la van dé I6n dbi véi ndng dan. Loi nhuan tir trdng rau
va quy mbd san xuat nhd, it ap dung cdng nghé nén néng dan khéng can ngudn vdn tir bén ngoai. Chi c6
18,8% ngudi dugc hdi cé nhu cau vay von va ngudn cho vay 1a Ngan hang chinh séch x3 hdi va td chirc Hoi
(nhuw H6i phu nit, HGi N6ng dan,...).

4572 Hb6trg, tu van ki thuat

D3o tao, tap huan la mo6t ndi dung quan trong dé ting cudng ndng luc cho cac hd dan trong san xuat rau.
Khao sat tai 03 HTX cho thay, 98% cac h6 tham gia HTX duwaoc tham gia cac |8p tap huan, dao tao dé nang
cao nang luc trong san xuét, va tiéu thu rau. Tuy nhién cd su khac biét vé ndi dung cac khod dao tao ma cac
hé tham gia.

Tai cac xa khao sét, ba ndi dung duoc tap huan nhidu nhéit 13 st dung thubc BVTV dung céch, st dung phan
bén dung cach, quy trinh san xuét rau an toan (chiém 90% sb ndng dan khao sat). 67% nong dan duoc hoi
cho biét da duoc tap huan vé quan ly sdu bénh tdng hap (IPM)* (67%). BDang chi y, néng dan cling da ting
tham gia céc |6p tap huan vé x{ ly chat thai, lam thubc trir sau sinh hoc, quan Iy tai chinh, thwong mai dién
tl, KT ndng ban hang, .... Tuy nhién ty 1& hd tham gia cac I6p tap huan nhu vay con kha thap tai cac HTX duoc
khdo sat.

37 B NN&PTNT ban hanh Quyét dinh 2027/QD-BNN-BVTV ngay 2/6/2015 vé phé duyét D& 4n D3y manh tng dung quan Iy dich hai tdng hop (IPM)
trén cay trdng giai doan 2015 — 2020; Chi thi 8141/CT-BNN-BVTV ngay 24/11/2020 vé tiép tuc trién khai Chuong trinh quan ly dich hai téng hop
(IPM) trén cay tréng chu luc, cé gid tri kinh té cao va cé tiém ning xuat khau. N&i dung va khung chuong trinh tap huén IPM theo quy dinh tai Quyét
dinh 697/QD-BVTV-TV ngay 19/3/2018 ctia Cuc BVTV ban hanh khung ndi dung va chuong trinh khung huén luyén nong dan (FFS) va dao tao giang
vién (TOT) vé quan ly dich hai tdng hop IPM trén cay trdng. Theo Quyét dinh 2027/QD-BNN-BVTV, ndi dung tap huan IPM trén rau gdm xay dung
md hinh 4p dung céc quy trinh k§ thuat st dung ché pham sinh hoc, phan hitu co, phan vi sinh, thubc thdo méc, pheromone, bay, ba diét sau hai...
gidm st dung héa chét.

sse
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Hinh 12: Ty 1& hd ndng dan duoc tham gia céc |8p dao tao, tap huin

Ki nang ban hang

Thuwong mai dién t&r

Quan ly tai chinh

Tiép can thi trudong

Puoc cung cap thong tin thj trudng

K§ thuat thu hoach, so ch€, bao quan
Quan ly sdu bénh téng hop

Lam thudc trir sdu sinh hoc

XU ly chat thai

St dung phan bén dung cach

Sl dung thudc BVTV ding cach

Quy trinh, k§ thuat san xuat rau an toan
Lap K& hoach san xuat

Chua nhan duoc bat c& mot hd trg nao

8%

e 4%

s 6%

s 17%

e )5%

s 31%
. 67%

4%

s 19%
. 90%
. 90%
. 90%
EEessss—— )3%

m 2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Nguén: Két qud khéo sdt, 2022

N6ng dan sdn xuét rau tai cac xd khao sat chl yéu dwgc nhan hd tro vat tu ndng nghiép, it hd tro vé thuong
mai, thi trudng. Khodng 94% hd dan duoc khao sét cho biét ho duoc hd tro gibng, phan boén, thubc BVTY,
19% d3 tirng nhan duaoc hd tro vé TXNG (xay dung hé théng, tem truy xuat, m3 sé ma vach...); 19% duoc
hd trg vé chitng nhan VietGAP. Tuy nhién, chua cé su ghi nhan vé hé tro dbi véi cac ndi dung nhu xay dung
nha ludi, nha kinh, nha mang, nha so ché; ¢rng dung céc cdng nghé, xay dung website, dang ky sdn pham
OCOP, dang ky Nhan hiéu chirng nhan/Nhan hiéu tap thé.

Bang 31: N6i dung hd trg ma ndng dan tréng rau d3 nhan duoc

N&i dung hd trg 1 lé: é‘? tf;?yi; el
Hb tro gibng, phan bén, thubc BVTV 93,8

H& tro may mac, thiét bi, dung cu 2,1

TXNG (xay dung hé thdng, tem truy xuat, m3 s6 ma

vach...) 14,6

H6 tro chirng nhan VietGAP, hitu co, Globalgap... 18,8

Khac 4,0

Nguén: Két qué khéo sdt, 2022

4.5.3  Van chuyén, logistic

Két qua khao sat cho thay, 2/3 HTX cé khu so ché riéng dung dé bao quan va so ché rau sau khi thu hoach
gilp nang cao gia tri cla rau. Riéng HTX Yén M{ khéng cé khu so ché. Bac Hong duoc chirng nhan 1SO
22000 d6i vdi ca s& sa ché, cé trang bi hé thdng phan loai, ddng gdi, tao m3 QR code va in nhan san pham
dé st dung va do mot ki su quan ly qud trinh so ché va TXNG. Ngoai ra HTX Bac Hong con ¢é 1 kho lanh dé
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lvu mAu sdn pham theo yéu cau cta khach néu cé yéu cau luu kho miu. Pay 1a mot loi thé 1dn cla HTX
trong CGT rau.

Dbi véi cac hoat dong van chuyén, khao sat ghi nhan hai HTX (Bic Hong va Van Durc) cd xe tai (khong co
thung lanh) dé ché rau di giao cho khach hang va chd rau vé kho so ché. B6i vai Yén MY, HTX khdng cé xe
tai, néng dan chl yéu tu van chuyén rau bang xe may.

Cac van dé chinh:

- N6éng dan chua nhan thie viéc tiép can tin dung 13 mot bién phép giip nang cao gid tri san xuat khi tan
dung dugc cac ngudn luc tai chinh bén ngoai, thay vi st dung ngudn luc sén co.

- Thiéu céac k§ ndng mém thiét thuc trong CGT rau hién tai trong bdi canh thoi dai cong nghé 4.0. Nong dan
can tirng budc duoc nang cao ndi dung nay.

- C4c so s& vat chat vé logistic dap ¢ng & mirc co ban cho nhu cau bdo quan, van chuyén ctia cac HTX.

4.6  Ung dung cong nghé trong CGT
4.6.1 Co6ngnghé trong san xuat rau

Cong nghé duac coi la mot trong cac dong luc dé nang cao ndng sut déng, nang cao hiéu suat sdn xuat va
gép phan bdo dam ATTP.

No6ng dan tai cac ving khdo sat ¢ mic d6 4p dung cdng nghé trong sdn xuét rau rat han ché do quy mé
cé4ch tac nhd va théi quen canh tac truyén théng. Cong nghé ap dung phd bién nhat 1a s& dung I1&p phl
nilong va cling chi tap trung tai x3 Bic Hong, véi muc dich 13 chdng lai cac dot mua manh, ndm am va thoi
tiét qua lanh. Ngoai ra, trong mau khao sat chi cé 1 ndng hoé cd s dung nha lwdi, 1 ndng hoé cé dp dung
bién phdp tudi nhd giot, 2 ndng hoé ap dung bién phap tudi phun dé tiét kiém nudc; 1 néng ho cé st dung
codng nghé trong so ché va bao quan; 2 ndng hd cé dp dung co gidi hod khi lam dat. Chua cé céc cong nghé
cao, cdng nghé 4.0 nhu kiém soat nhiét d6 tu ddng, internet van vat (I0T), may bay khéng ngudi 14 (UAV),
thuy canh. Khéng cé cong nghé nao cho cong doan thu hoach, hay TXNG dién tur.

Bang 32: Thuc trang 4p dung c6ng nghé trong sdn xuit rau tai cdc x3 khao sat

Tén céng nghé Ty 1é 3p dung (%)
Lép pht nilong 39,6
Nha ludi 2,1
Co gidi héa 4,2
Tuwdi nho giot 2,1
Tuwdi phun mua 42
So ché 2,1
Bao quan 2,1
Khac 16,7

Nguén: Két qué khéo sdt, 2022
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Cac vain da chinh:

- Cong nghé 4p dung trong san xuat rau kha don gidn, hau nhu cdng nghé cao chuwa duoc 4p dung cho san
xuat rau tai cac dia diém khao sat. Viéc san xuat, thu gom, ché bién va thuong mai hod san pham van chi
dua vao céc phuong phap canh tac truyén thdng va kinh nghiém.

- Viéc gidi thiéu nhitng cdng nghé don gian, da duoc ap dung réng rai & cac vung rau khac ctia Ha Noi nhw
twdi phun mua, tudi nho giot cd thé 1a mot hudng Du an cé thé ho tro.

4.7  TXNG trong CGT

TXNG 13 kha nang truy theo m6t don vi san pham qua céc giai doan khac nhau cta chudi cung ¢ng. TXNG
dua trén nguyén tac truy xudt mot budc trude (nhan biét duoc nha cung cap truc tiép) va truy xudt mot
budc sau (nhan biét dwoc khach hang truc tiép). Trong phan nay, ching téi danh gid kha ndng TXNG cla
CGT rau dua trén kha ndng xac dinh duogc mot don vi sdn pham qua cac giai doan khac nhau dua trén cac
théng tin duoc lvu trit lai va nhitng thong tin dudc chuyén tdi cac tac nhan trong chudi d6i vai mbi 16 hang.
Hinh thirc TXNG chd yéu van dua trén viéc ghi chép lai trong sé sach ctia ngudi ban, ngudi mua dbi vdi
ngudi san xuat va kinh doanh & quy md nhd. & quy md 1én hon nhu siéu thi 1dn, hé théng TXNG dua vao
hd so luu trit két hop véi m3 QR hoidc barcode cé chita cac théng tin can truy xuat gan véi cac 16 hang.

Kha nang TXNG trén toan chudi tly thudc vao yéu cau clia khach hang va yéu cau chat luong hang hda.
4.7.1 Cung cip vat tu dau vao

VAt tu dau vao cung cip cho chudi rau bao gdm: Giéng, Thudc BVTV, Phan bon (v6 co, hitu co). Tuy nhién
viéc ghi chép cla dai ly cung cdp vat tu dau vao chi chd yéu la ghi sd lvong hang nhap vao, tuy nhién dbi
vi khach hang thi khéng ghi ddy du, chi ghi lai cac khach hang 1én, cé cong ng; céc khach hang nhé 1€ hau
nhu khéng ghi. Chi ghi lai cac khach hang chua tra tién, tuy nhién cac khach hang mua it, ng 1-2 ngay roi
tra cling khéng ghi lai vi ban tra tién mat ludn.

4.7.2 NoOngdan
Hinh thire truy xuat duoc thuc hién chl yéu dua trén ghi chép lai théng tin cla néng dan trong qua trinh

san xuat rau, nhat ky s dung thudc BVTV, bdn phan. Cac théng tin cd thé duaoc ghi lai tai cong doan nay
bao gdm:

e Mua gibng va thubc BVTV tr dai ly va HTX
e Lichgieo trong
e Lich tuditiéu
e Lich phun thubc, bén phan
e Ghichép thoéng tin cla ngudi mua hang:
o QuaHTX
o Qua thuong lai la ngudi mua hang thuong xuyén
o Ban tai cho dau mbi
o Banlétronglang
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Théng tin duoc ghi lai trong qué trinh san xuét rau

Ty 18 (%)

Khéng ghi chép théng tin gi

22

Tén vat tu (phan bén, thubc sau)

64

Gid mua vat tw

38

Noi mua vat tw

31

Thoi gian mua vat tv

46

Nhat ky dung phan bén

82

Nhat ky dung thuéc BVTV

90

Thoi diém xubng giéng

64

Cong lao dong/Chi phi thué lao dong

21

Ghi theo s0 VietGAP

Nguén: Két qud khdo sdt, 2022
Bang 34: Ty 1é ghi chép s dung thubc BVTV

Théng tin ghi chép lai khi st dung thubc BVTV

Ty 1é (%)

Tén thubc st dung

94

Thoi gian phun

100

Thai gian cach ly

83

Nong dd va luong st dung

80

Nguén: Két qud khdo sdt, 2022
Bang 35: Ty lé ghi chép dung phan bon

Théng tin ghi chép lai khi str dung phan bén

Ty 1€ (%)

Tén loai phan st dung

91

Thoi gian bén

100

Néng d6 st dung

78

Lidu lvong st dung

85

Nguén: Két qud khdo sdt, 2022
4,73 HTX

HTX I& mat xich trung tdm va quan trong cla CGT rau. HTX thu mua rau clia cac hd ndng dan, sau dé chuyén
t&i cac khach hang 16n nhu siéu thi, bép 3n tap thé, mot phan dua ra cho dau méi. HTX duoc S& NN&PTNT
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Ha Noi hudng dan cac quy dinh vé TXNG, duoc hd tro mién phi si dung phan mém TXNG thuc pham cua
thanh phd Ha Noi (hn.check.net.vn) vdi ID va mat khau dé d&ng nhap hé thong, sau do khditao m3 QR code
cho tirng 16 sdn pham, cap nhat cac thong tin vé 16 sdn pham; in tem TXNG bao gdm tén san pham, tén co
s& san xuat, ngay san xuat, han st dung, ma QR code. Tem truy xuat dugc dan trén bao bi san pham tai nha
so ché ctia HTX.

O hé théng siéu thi khi scan m3 QR code thi hién 1én cap do truy xuat [a HTX ma chua doc duoc dén cap do
hd san xudt. Muc tiéu clia HTX 13 truy xuit dén tan hd ndng dan sdn xuat cda HTX, nhung hién nay mai chi
truy xuat duoc dén cip d6 HTX. Cac hd san xuat mdi chi dirng lai & viéc ghi chép phuc vu cho viéc quan ly
clia ho. 100% sb hd san xut déu dung smart phone va cé thé phuc vu cho viéc két néi théng tin va TXNG.

HTX d& xay dung va thuc hién Quy trinh kiém soat chat luong va TXNG theo yéu cau clia khach hang. Céc
budc thuc hién gdm: Tiép nhan yéu cau vé truy xuat tir phia khach hang (hé thdng siéu thi, bép n, cing
tin); HTX dé nghi khach hang lwu gitt lai toan bd 16 sdn pham trong trudng hap phat hién su cd; HTX t chitc
truy xuat hd so san xuat dé xac dinh tén hd san xuat; td chirc &y mau sdn pham tur 16 hang, déng thai 1y
mau rau twong ng dang thu hoach con lai cla hd san xuat (cé thé trén rudng san xuat déi véi rau dang thu
hoach)

Két qua doc théng tin trén tem truy xuat trén bao bi sdn pham cé thé cung cap céc théng tin: tén sdn pham,
hinh anh clia sdn pham, trong luong tinh; tén va dia chi HTX; thong tin va dia chi noi phan phdi san pham,
cac thdng tin vé ngay san xuat; hudéng dan sir dung, bao quan duoc in trén tem truy xuét.

474 Thugom

Ngudi thu gom déng vai tro trung gian trong chudi cung *ng rau, ho nhan dat hang ctia cac khach hang va
thu mua hang tir cadc hé néng dan. Khach hang dt hang qua zalo, c hom dat thi cé dat hang con binh
thuwdng la mang ra chg ban

Viéc phan loai rau cé khac nhau duoc thuc hién bang MAU day budc hodc xép khac nhau, nén dé& nhan ra
dé tuy chat lvong ma tra gia cho ngudi trong rau. Cac 16 rau dwoc mua tir cac rudng khac nhau duoc dé
rieng khong bi 14n vao nhau. Vi cac 16 hang cé pham cip khéac nhau tir cac rudéng khac nhau s& duoc phan
loai va ban cho cac khach hang khac nhau khéng bi nhdm 1&n. Vi 10 nha ban thi cé hang dep va hang vira,
hang dep thi ban cho khach d3t, hang vira thi ban cho ngudi ban 1é. Hang xau ban cho bép va hang com.

Ngudi thu gom hau nhu khéng ghi lai théng tin, Ghivao SO & nha dé déi chiéu tra tién. Ngay thang, tén, sé
luvong, gid mua. Cé nhitng ngudi khéng ghi chép gi ca. Khi ban rau truc tiép dén cho dau méi, cho khéng
yéu cau cung cap cac thdng tin cla 16 rau cling nhu khéng kiém tra chat luong va ngudn goc rau.

Viéc TXNG va thu hoi san pham do ngd doc thuc pham chua xdy ra. Tuy nhién néu cé xay ra thi trong vong
1-2 ngay van cd thé truy xuat duagc do biét duoc hang lay tir dau.

475 Bépantipthé

Trong nghién cttu nay, nhédm dén phéng van bép &n tap thé cla trudng tiéu hoc, trung hoc co s& va bénh
vién. Bép 3n tap thé tai cac trudng hoc trong thanh phd dap ing day dd céc quy dinh vé diéu kién dadm bao
vé sinh ATTP3%. Nguyén liéu va thirc n duoc cac cdng ty cung cap suat an cung cap cho céc trudng tiéu hoc
& cac mirc do khac nhau: Trudng mam non va tiéu hoc cé bép &n va duoc ché bién tai trudng. Cong ty cung
cip suét an co xay dung va ban hanh ap dung quy dinh vé truy tim ngudn gbc thuc phadm theo yéu cau cla
tiéu chuadn ISO 22000. Tuy nhién trong Quy trinh chua cap nhat cac ndi dung vé thu hoi, x ly thuc pham
khong dam bao an toan.

38 Théong tu 30/2012/TT-BYT ngay 5/12/2012 quy dinh v& didu kién an toan thuc pham déi véi co sd kinh doanh dich vu 3n uéng, kinh doanh thirc

an duong phd.
see
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Bép &n tap thé cla trudng hoc duoc gidm sat bdi hoi déng nha trudng va phu huynh, cling kiém tra chat
luvong bita an, thuc don, cac ho so clia nha cung cap.

Céc 16 nguyén liéu duoc chuyén dén trong ngay ché bién va duoc cac nha cung cip xac dinh cung cip cho
bép &n. Nguyén liéu tuoi duoc nhap vao budi sang dé ché bién cho bita &n trua. Viéc chia thirc &n duoc
thuc hién bdi cac cd gido phu trach I8p. Vivay trong trudng hop xay ra su cb lién quan dén ATTP c6 thé biét
duwoc nguyén liéu dén tir nha cung cap nao.

Céc bép &n tap thé déu ghi chép quy trinh kiém sodat chat luvong theo sé kiém thuc ba budc: do vay biét
duac cac thdng tin clia nha cung cép, thdi gian, ching loai, khbi lwong hang nhap. C6 luvu mau thire 3n 24h
dé theo ddi chat luong bita &n va cé thé truy tim nguyén nhan trong trudng hop cé su cd ATTP.

San pham suat &n clia Nha bép dan nhin cé dd thdng tin theo quy dinh vé nhan hang hod. Tuy nhién chua
ap dung cac ¢ng dung vé TXNG san pham nhu m3 QR code/ m3 GS1. M3 vach trén nhan sdn phadm khi quét
bang Zalo hodc App QR scan chi trd vé théng tin m3 phan loai suat an.

476 Banlé

Siéu thi

San pham rau tuoi duoc bay ban trong siéu thi 16n duoc bao goi, ddn nhin, dé riéng theo nha cung cap.
Théng tin ghi nhan day dd nodi dung vé tén san pham, tén va dia chi co s& sdn xuat, huéng dan st dung, bdo
quan san phdm. Cé m3 QR, GS1 trén nhan dé TXNG san pham. Cac thong tin trd vé gdm tén va hinh anh san

pham, tén va dia chi co s& sdn xuat. B6i vdi nha cung cdp 1a HTX rau an toan cé théng tin truy xuat dén hd
san xuat thanh vién.

H& so yéu cau dbi v8i nha cung cip va ndng dan trdng rau can cé: Hop déng, GCN du didu kién dam bao
ATTP/ GCN VietGAP; cic hop ddng cung cip vat tu dau vao clia nha san xuat/ nha cung cip (phan bon,
thuéc BVTV); nhat ky sdn xuat ctia ndng dan, clia HTX; k&t qua phan tich mau dat trong, nudc tudi, mau san
pham rau tuai.

Ngoai ra siéu thi cling nghién cttu hd tro dp dung phan mém TXNG dén hd thanh vién, s& dung nhat ky dién
t&r dé cung cip thdng tin vé qua trinh sdn xuat sdn pham (ngay tréng, cac loai phan bdén, thubéc BVTV duoc
st dung).

+Vé TXNG, thu hdi va x{r ly sdn pham khéng an toan: Mbi nha cung cap déu duoc quan ly théng qua cach
thirc kiém soat ho so chat lwong, quy trinh TXNG, 1ay mau kiém tra, cac san pham déu cé day dd théng tin
vé ngudn gbc, xuat xt, théng tin day dd dé truy xuat dugc dén co sd san xuat, HTX. M6t sb nha cung cip
nhu HTX rau an toan Tu Nhién d3 thuc hién truy xuat dén hoé thanh vién, trén co s& ap dung nhat ky dién
tlr va ma QR.

Siéu thi cling d3 ban hanh va 4p dung quy trinh truy xuat, triéu hdi va x& ly thuc pham khéng dam bao an
toan. Trong d6 quy dinh dbi véi trudng hop khach hang khi si dung thuc pham (bao gdm rau tuoi, thit lon)
bi ngd ddc, siéu thi 1ap danh sach cac kho d3 nhan san pham, khach hang d3 mua hang, sau dé tién hanh
c6 1ap, thu hdi sdn pham va tiéu huy sdn pham. Bbi véi trudng hop nghi ngd, thuc hién phan tich mau luu
tai kho hodc 1y mau sdn phdm clng 16 dang bay bén tai quay dé phan tich khdng dinh. K&t qua phan tich
khdng dinh 13 co s& dé x Iy 16 san pham.

- Trudng hop két qud phan tich mau khéng dat, siéu thi thuc hién TXNG, c6 1ap va loai bd 16 sdn phdm ra
khoi quay, thong bao dén ngudi tiéu dung théng qua hé théng luu trit ban hang (ngudi mua hang cé thé
riéng) va camera cua siéu thi.
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Céc van dé chinh:
Kha ndng TXNG & khu vuc budn béan truyén thdng con han ché

- Cac ho néng dan cé quy mo san xuat nhd thudng khong ghi lai nhat ky san xuat do phan 16n 1a ngudi co
tudi, khdng quen thudc vdi viéc ghi chép

- Dong luc dé thuc hién hé théng TXNG 13 yéu cau cac nha cung cap rau cho hé thdng siéu thi/clra hang/
trudng hoc yéu cau cé dudc hé thdng TXNG ndi bd va truy xuat chudi, tir dé cé thé thuc hién duoc viéc
diéu tra va tim nguyén nhan trong cac trudng hop cé su ¢ vé ATTP

4.8 NOng nghiép thich &ng vdi BDKH (CSA) trong CGT
4.8.1 Nhan thirc vé BDKH

Nong dan dugc khdo sat cd nhan thic kha rd vé BDKH va nguyén nhan gy ra BDKH. Theo ho céc tuyén
truyén vé BDKH co rat nhiéu trén cac phuong tién théng tin dai ching. Néng dan cling nhan thirc duoc ré
rang cé su cuc doan thudng xuyén do thoi tiét, dic biét nhu trong cac nam 2021 va 2022. Nhiét d6 cao
trong mua déng hodc mua déng dén mudn lam cho viéc trong rau kém hiéu qua, hodc nhi*tng con mua bat
chot cuong d6 cao lam héng rau. Nong dan cling nhan thic duwgc nguyén nhan chinh gay ra BDKH la tang
phat thai KNK (chiém 58% nong dan duoc hai), trong dé dbi vai ndng nghiép, viéc si dung qué nhiéu vat
tu dau vao (46%) va cac bién phap canh tac bat hop Iy (33%) cling gép phan gay ra BDKH.

Bang 36: Nguyén nhan gay ra BDKH theo danh gia cia ndng dan

Nguyén nhén Ty lé tra 161 (%)
Khong biét BDKH I3 gi 12,5
Khong biét nguyén nhan gy ra BDKH 14,6
Do tdng phat thai khi nha kinh 58,3
Do s dung nhiéu dau vao (vat tu, phan bén, dién nudc) 45,8
Do phd rirng 37,5
Do céc bién phdp canh tac chua hop ly 33,3
Khac 6,3

Nguén: Két qué khéo sdt, 2022
4.8.2 Tac dong cla BDKH dén san xuét rau

Bdn tic dong I6n nhat ctia BDKH dé&n san xuat rau ma ndng dan nhan thic dugc mot cach khd rd rang 13
khé chdm séc hon, nhiéu sdu bénh hon, gidam ning suét va thay déi vé mua vu. Cé dén 48% sb ngudi duoc
hoi khang dinh ndng suat rau clia ho gidm di rd rét; 76 % nhan thay sdu bénh nhiéu hon va 85 % khang dinh
khé chdm sdéc hon va 47% thy duoc sy thay ddi vé thai vu. Hé qud 1a néng dan phai tdng s& dung phan
bdn, thubc BVTV va nudc tudi dé bao dam vé mua mang.

Nhitng thay ddi vé thuc hanh canh tac cla néng dan dé (ng phé véi BDKH, dén luot né, lai cé nhitng tac
dong dén hiéu qua kinh té san xuét rau, & nhi&m méi trudng va vin d& ATTP. Nhiét d6 khong khi cao trong
diéu kién canh tac thudng xuyén 4m uwdt lam gia tdng mat do6 con trung, ndm bénh. Strc dé khang cla cay
rau suy giam lam yéu di kha ndng chdng choi lai cac con trung, mam bénh nay. Khi d6, ndng dan s& phai st
dung nhiéu héa chat néng nghiép hon, tir dé gia tdng chi phi sdn xuat (thudc trir sau, trir bénh, trir ndm...),
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6 nhiém maoi trudng dat, nudc va cudi cung |a de doa nghiém trong dén ATTP. Khi nhiét d6 tang cay rau
khong phat trién hodc chét phai trong (gieo) lai nhiéu 1an; mua to lam dap cay, ndng suat (ndm 2021 va
2022) gidm 40-50%, chat lwvong, mau ma rau xau di, thu nhap gidm nhiéu so véi cac ndm trudc.

Bang 37: Anh hudng cia BPKH dén san xuét rau

Anh hudng ctia BOKH Ty 18 tra 1&i (%)
Khong biét/khéng rd 4,3
Gidm nang suat 47,8
Nhiéu sau bénh hon 76,1
Tang st dung nudc 13
Gidm st dung thubc BVTV 2,0
Tang s dung thubc BVTV 26,1
Gidm st dung phan boén 4,3
Tang st dung phan bon 30,4
Tang s dung gibng 13,0
Thay d6i mua vu 45,7
Khé chdm séc hon 84,8
Khac 8,7

Nguén: Két qud khdo sdt, 2022
4.8.3 Thuc trang thich &ng, gidm thiéu clia tic nhan trong CGT

Trong bbi cdnh BDKH nhu vay, ndng dan d3 cé chién lugc thich ¢ng va giam thiéu nhét dinh trong st dung
nudc, thubc BVTV va phan bén.

- B6i vdi giam thiéu s dung nudc, cé 65 % sb ho thuc hién twdi dung, chi tudi nudc khi can, 23% sé ho
dung giéng chiu han cé 7 % dung bién phap tudi nhd giot va 19% dung bién phap tudi phun mua. Chi cé
2% s6 ho tinh todn k§ duoc lvong nudc tudi. Ngoai ra 83% s6 hd thudng dung bién phdp ngdm nudc &
kénh (khong can tudi) két hop bon phan tai gbc (Bang 38).

Bang 38: Bién phap gidm thiéu s& dung nudc trong canh téc rau

Bién phdap giam thiéu Ty 18 tra 10 (%)
Khong cd bién phap nao 20,8
Tudi nho giot 16,7
Chi tudi khi can 64,6
Tinh toan k¥ lvong nudc tudi 2,1
Tuwdi phun mua 18,8
Chon gidng chiu han 22,9
Khac 16,7

Nguén: Két qud khdo sdt, 2022
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- V& s dung thubc BVTV, 68% sb hd d3 ting cudng cac bién phap phong bénh (thay vi tip trung vao x{ ly),
64 % s6 ho d3 sir dung dung theo mirc khuyén cdo (dung loai, dung luvang, dung cach, dung luc), chicd 2%
s6 hd s dung it hon mirc khuyén cdo va 11 % s6 ho trd 16i chua co bién phap gidm thiéu st dung thubc
BVTV.

Nhin chung cé su tuong ddng vé cac nhdm bién phdap gitta ndng dan tai 3 x3 duoc khao sat. Riéng & Bic
Hong cé sb ho dung bién phap phong bénh cao hon va & Yéen My da cé mét s6 hd tu ché cac thube BVTV
sinh hoc hodc st dung thudc it hon murc khuyén cdo. Cac bién phap han ché st dung thuéc BVTV héa hoc
c6 thé 1a bét bang tay, dung bay dinh, cat tia bd canh sadu bénh hodc 1a luan canh cay tréng.

Bang 39: Bién phép gidm thiéu st dung thubc BVTV trong canh tac rau

Bién phdap gidm thiéu Ty 18 trd 16 (%)
Khéng cé bién phdp nao 10,6

S dung it hon murc khuyén céo 2,1

Tu ché thubc sinh hoc 6,4
Tang cuong bién phap phong bénh 68,1

S dung dung theo khuyén cdo (dung loai, dung

lwong, dung luc, dang cach) 63,8
Khac 17,0

Nguén: Két qud khdo sdt, 2022

- V& giam thiéu s&r dung phan bén, hon mdt nira sé ho duac hoi (53%) st dung phan bén theo 4 ding (ding
logi, ding luong, dung lic, ding cdch); 34% sb ho d3 cd cac bién phap si dung phan hitu co ty ché thay
thé phan hod hoc; c6 9% s6 hd bén phan it hon mirc khuyén cdo va 19% sé hd hién chua ap dung cac bién
phap gidm lvong phan bén.

So sanh tinh hinh str dung phan bdn & 3 x3 Van Durc, Yén My va Bac Hong néng dan Van Birc chua ap dung
nhiéu bién phap dé giam thiéu s dung phan bén, it st dung phan httu co so véi Bic Hong. Nong dan & Yén
MY cling d3 st dung phan bon hitu co nhiéu hon (vi du nhu tro bép).

Bang 40: Bién phap gidm thiéu s dung phan héa hoc trong canh tac rau

Bién phap gidm thiéu Ty 1é tra 18 (%)
Khoéng cé bién phap nao 19,1

St dung it hon murc khuyén céo 8,5

Tang st dung phan bén hitu co tu ché 34,0

St dung dung theo khuyén cdo (dung loai, ding

lwong, dung Iuc, dung cach) 53,2
Khac 14,9

Nguén: Két qué khéo sdt, 2022
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Cac vain da chinh:

- Néng dan tréng rau phan |én d3 cao tudi, kho tiép thu céc tién bo ki thuat mdi, ki thuat canh tac cha yéu
dua vao kinh nghiém trong khi cac ngay cang cé nhiéu loai sau bénh, xady ra thudng xuyén. Phan bén va
thuéc BVTV cling nhiéu loai, khd nhé va kho kiém soat chat luong.

- Néng ho san xuat rau thuong it cé didu kién tai chinh dé dau tu cac bién phap phong chéng phu hop,
khong cé kinh phi, thidu kién thirc vé sirc khoé dat va can bang sinh thai dat/cay/khi hau.
- Dich bénh nhiéu nén st dung nhiéu thudc BVTV dan dén anh huéng strc khde va rii ro vé ATTP.

- C6 nguy co cao vé suy thoai dat, mat can bang hé sinh thai va da dang sinh hoc, ting céc dich bénh mdi
cac sinh vat gay hai trong dat (soil born disease)

- Luan quén chu trinh dich bénh, han hén, ting phan bén, tdng twdi nudc, ting thubc trir sdu bénh, ting
chi phi, gidm thu nhap, tdng 6 nhiém mai trudng, tang phat thai khi nha kinh, tdng rdi ro mat ATTP, gidm
strc dé khang clia ngudi néng dan, gidm sirc san xuat clia dat va ndng dan.

4.9  Giditrong CGT
49.1 Céc khoang trbng vé gidi
O quy md ho gia dinh, phan tich khodng tréng vé gidi duwoc nhin nhan qua 4 khia canh gdm:
e Vaitrd gidi trong cac khau clia qud trinh san xudt rau, st dung thoi gian clia nam gidi va phu nit
e Tiép can va kiém soat ngudn luc,
e Khudn mau, niém tin can trd hodc thic ddy méi quan hé gidi
e Quyén ra quyét dinh va cac ciu tric quyén luc
49.2 Vaitro gidi trong cac khau san xuét clia CGT rau

Két qua khao sat cho thdy cd nam gidi va phu nit déu tham gia cac cdng doan clia san xuat rau. Cac h6 nong
dan cho rang “hoat d6ng nha néng can su tham gia cla ca vo va chdng” (trich tir thdo luan nhém). Tuy
nhién, trong mot sb cdng doan cé su phan cdng lao déng khac nhau dua trén vai tro gidi. Bang thdng ké
cac cdng doan trong quy trinh san xuat rau & cac HTX ndng nghiép ngoai thanh cho thay cé su khac biét
trong mo hinh phan céng lao dong.

Bang 41: Phan cdng lao d&ng trong gia dinh lién quan tdi sdn xuét rau

Nguwaoi lam chinh
Hoat dong
Nir Nam Ca hai
Tham gia céc |&p tap huén 64,6 20,8 10,4
Quan ly tai chinh 64,6 14,6 16,7
Mua vat tu dau vao SX (giéng, phan bén, thuéc BVTV) 62,5 18,8 18,8
Thuc hién céc giao dich véi déi téc 60,4 25 8,3

39 USAID, Gender Analysis, Chapter 205, https://20122017.usaid.gov/sites/default/files/documents/1870/205.pdf
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XY
Nguwaoi lam chinh
Hoat dong
N Nam Ca hai
Tham gia HTX, t6 nhém 60,4 25 10,4
Lap k& hoach san xuat, quyét dinh loai rau dwoc trong 54,2 20,8 25
Quyét dinh loai rau dugc trong 56,3 20,8 22,9
Bon phan 52,1 12,5 31,3
Ghi chép nhat ky dong rudng 47,3 22,9 8,3
Gieo trong 45,8 8,3 45,8
Hach toan chi phi, lgi nhuan SX rau 45,8 22,9 22,9
XU ly va quan ly chat thai déng rudng 43,8 16,7 31,3
Phun thuéc BVTV 41,7 41,7 14,6
Thu hoach 39,6 4,2 56,3
Phan loai, so ché, bdo quan 39,6 8,3 43,8
Tim hiéu quy dinh, chinh sach vé ATTP 37,5 16,7 27,1
Tim hiéu thi trwong 37,5 22,9 12,5
Lam d4t trong rau 35,4 18,8 45,8
Cham sdc hang ngay (tudi, thdm déng...) 35,4 8,3 54,2
Van chuyén 31,3 20,8 35,4
Quyét dinh chi tiéu mén 1&n (>10 triéu) 29,2 18,8 43,8
Tim hiéu, van hanh céng nghé 12,5 20,8 18,8
Lam thudc trir sdu sinh hoc 12,5 2,1 41,7
Vay vén 6,3 6,3 12,5
Lam phan hitu co 16,7 8,3

Nguén: Két qué khéo sdt, 2022

Théng tin dinh tinh va dinh lwgng cho thdy mé hinh phan céng lao d6ng truyén théng gitta nam gidi va phu
nt van dang dugc duy tri & cac khau trong qud trinh san xuét rau khu vue khdo sat. O d6, hau hét nam gidi
s& d3m nhan cac cdng viéc ndng nhoc nhu lam dat va doc hai nhu phun thudc trir sau. Trong khi phu nit s&
lam nhiéu cac viéc nhu chdm séc, lam cd, gieo trong. M3c du két qua phéng van ho gia dinh ty 1& nam gidi,
va phu nit khdng dinh rang viéc phun thudc trir sau la ca hai cung lam. Nhung thong tin dinh tinh cho thay
c6 su khac biét r& rét. Thuc té cé thé ca vo, chéng mua thude BVTV, nhung néu gia dinh ¢4 nam gidi hodc
ngudi chdng khdng cé viéc ban nao khac thi anh ta s& 1 ngudi truc tiép phun thubc trén déng rudng. Dudng
nhu khéng cé khé khdn nao cho ca ndng dan nam va nit trong viéc doc va s dung thubc trir sau, hodc
thuéc BVTV bdi ho duwgc ngudi ban tu van. Tap hun vé thudc BVTV do HTX thuc hién trong thdi gian qua
danh cho ca nam gidi va phu ntt.

Két qua khao sat cho thay phu nit chiém vi tri quan trong trong cac cdng doan lap ké hoach san xuat, quyét
dinh trong loai rau ndo. Théng tin tir khdo sat hd goi y hoat d6ng can thiép cla du &n sau nay néu tap huan
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cho néng dan vé 1ap ké hoach san xuét, la chon giéng cay trong, cham sdc rau thi nén tap trung vao phu
nir.

Luu y quan trong lién quan t&i ATTP, Dy 4n SAFEGRO néu tap huin/hudng dan str dung thubc BVTV an toan
cho rau thi nén bao gdm ca hai (nam gidi va phu ni). Vi thuc té sé luvong phu ni/vo mua thubc BVTV kha
cao, trong khi thuc hanh phun thubc lai 1a nam gidi.

4.9.3 Tiép can va kiém soat ngudn luc san xuét

Ngay nay, phu nit cé nhiéu co hdi tham gia khoda tap huan, va mua vat tu dau vao ndng nghiép. Két qua
khao sat hd gia dinh cho thdy 65% phu nit tham gia cac I8p tdp huan vé san xuat rau, ty 18 nay & nam gidi
la gan 21%. Tuong tu cé hon 60% phu nit ddm nhan céng viéc mua vat tu ndng nghiép, nhung chi cé 19%
thuc hién cong viéc nay.

Quyén ra quyét dinh: Két qua khao sat dinh tinh va dinh luvgng chi ra rang vai trd “tay hom chia khod”, phu
nit ¢6 uy tinh trong quan ly tai chinh chi tiéu trong gia dinh. Tuy nhién, théng tin dinh tinh cho thdy nam
gidi 1a ngudi quyét dinh cdc mon 16n, cac quyét dinh quan trong trong gia dinh nhu lam nha, dinh huéng
nghé nghiép cho céc con. Thang tin tir khdo sat goi y rang ting cudng quyén cho phu nit cé loi thé vi ho
dang la ngudi cé uy tin va thuc hién rat nhiéu cong viéc trong san xuat rau. Tuy nhién, ting thém quyén
khéng ddng nghta véi viéc ting thém viéc. Ma kj ndng dam phan dé chia sé cdng viéc cla phu nit cé thé |a
diéu can can nhéc.

Lién quan tdi tiép can cac ngudn vdn vay cho san xuat néng nghiép, thong tin tir HTX va ca ndng dan khdng
dinh rang tiép can vbn vay 1a khdng khd. Hoi Phu nit, Hoi Nong dan cip xa ludn cé san von tin chdp. Mbi hd
gia dinh cé thé vay khoan tién |&n tdi 70 triéu, trong d6 25% danh cho muc tiéu nwéc sach, vé sinh moi
trueong. Theo quy dinh hién tai cd hai vo chéng phai cung ding tén trén hop ddng vay vén. Do d6, ca phu
nit va nam gidi khdng gip khoé khan trong tim ngudn vay hodc khéng can lo 13ng chuyén thé chip tai san
dam bao.

4.9.4 Khudn mau, nidm tin can trd hodc thic ddy mébi quan hé gidi

Ganh ndng viéc nha [a mdt trong nhitng rao can déi vai phu nit cé thé han ché cac co hdi tang cudng ning
Iwc hodc tham gia hoat déng xa hoéi. V&i mo hinh phan cong lao ddng hién tai & cac xd ven do thi Ha Noi,
phu n& néng thén van dang 13 ngudi ddm nhan viéc nha. Thang tin ti cac thao luan nhédm va phéng van
sau cho thay, trung binh phu nit néng thdn & cac x3 ven d6 thi Ha ndi lam viéc tir 12-14/h. Thoi gian lam
viéc nha (viéc khéng duoc tra cong) nhiéu hon 2-3 h/ngay so v8i nam gidi. Phat hién nay twong tu nhu cac
nghién clru khac vé viéc khéong duoc trd cong & Viét Nam gan day (Care International, 2022). Cu thé, vé
phan bd cong viéc theo gidi, 96,6% phu nit lam cong viéc gia dinh (ndu 3n, lau nha, rira bat...) vao ban ngay
50 vdi 83,7% clia nam gidi. Trong khi d6, ty 1& phu nit lam cong viéc cham sdéc (bao gdm chdm sdc tré em va
chdm séc ngudi gia, ngudi bénh, ngudi khuyét tat) cao hon nam gidi 10 diém phan tram (67,2% so v8i 57%).
Phu nit cling danh nhiéu thdi gian trong ngay hon cho viéc chdm séc va cong viéc gia dinh khéng dugc tra
lwong so vdi nam gidi. Trung binh, phu nit danh khoang 4,46 gid/ngay cho céng viéc gia dinh khéng duoc
trd lwong, trong khi nam gidi danh 3,02 gig/ngay (Care International, 2022).

Khi phu nit phai déng vai tro kép vira 1a nhan vat chinh trén déng rudng, vira ddm nhan viéc nha sé tao ra
ganh ndng vd&i ho. Phu nit trong ciu chuyén dudi day 1a mot vi du va chi cdm thay mét mai vi va bat cong vi
dbéi xr khéng cdng bang, trong khi ban than ho dé nd luc vuot qua la khéng hé dé dang.

Case study: Viéc nha khéng phan biét theo gidi tinh

Gia dinh chi Thuan cé 4 ngudi, trong d6 2 vo chong la lao déng chinh, 2 con dang hoc dai hoc va phd
thong. Nghé nghiép chinh 13 lam rudéng va thu gom rau bén 1& & cho ddu méi. Gia dinh chi lam céng viéc
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thu mua rau d3 25 nam. Chj Thuan 13 doi trudng doi
san xuat ctia HTX n6éng nghiép Van Birc d3 5 ndm.
Chi Thuan cling 13 hoi vién HPN x3.

Phan céng cbng viéc trong gia dinh chi kha rd rang
dua trén vai tro gidi clia vo va chong. Chéng chi la
nguoi dam nhiém vai tro chinh trong kinh doanh va
sdn xuat ndng nghiép (tréng 3 vu rau/ndm). Chéng
chi cling 1a ngudi dua ra quyét dinh cubi cung vé
dinh hudng hoc tap cho con lam nha, mua xe 6 to.

Chi Thuan chia sé viéc thu gom céc loai rau, thu
gom & dau, ban vdi gid bao nhiéu chong 1a ngudi
quyét dinh. Ly do chdng 1a ngudi 13i xe tai dén cac
dia diém thu gom, nén mua rau gi, bao nhiéu anh

. PR £ A <. ) Anh: Chir Thi Thudn, 45 tudi, x3 Van D, Gia
s& tu quyét. “Vi anh 4y ra bén ngodi quan sdt .

duoc nén sé tu vdn cho vo gid bdn bao nhiéu g

vtra. Nhiéu khi téi bdn hang chi dirng mét ché théi, nén khéng biét ngodi thi trurdng ra sao.” Mac du chi
cling tham gia céng viéc kinh doanh nhung chi tin rang dé chdng dua ra quyét dinh s& gitp giam céing
thang. “Anh khéng thé phan nan chi chdng may céng viéc kinh doanh khéng thuén loi”.

Nguoc lai, chi Thuan cé vai tro chinh trong tit ca céc viéc nha (viéc khdng duoc trd cdng) nhu chdm séc
con céi, don dep, com nudc cho ca gia dinh. Chi cho rang khbi luvong viéc nha (viéc khong duoc tra cong)
& gia dinh néng thoén 1a rat nhiéu néu khéng duadc chia sé gitta hai vo chong thi dé |a gdnh ndng vdi chi.
Thoi gian lam viéc cta chi trung binh 1a khodng 14h/ngay, tic tir 5h sdng dén 12h dém, va khdng cé thoi
gian nghi trua. Thai gian 1am viéc trung binh ctia chéng chi la 11h/ngay, tir 7h sdng dén 12h dém, cé it
nhat 1h nghi trua.

Nhu 13 thanh vién cla HPN chi Thuan d3 tham gia rat nhiéu cudc truyén théng vé binh déng gidi. Quan
diém cta chi truyén théng BDG nén tap trung vao nam gidi dé gitp ho thay déi hanh vi.

“Binh déng gidi la gi téi khéng biét. Téi chi biét tir ngdy Idy chéng dén nay 30 ndm chua bao gid duoc riva
bdt hé. Quan sdt xung quanh hang xém thi ciing da sé la viéc nhd ld phu ni¥. Téi nghT viéc nha khéng cd
suw phén biét gidi tinh cho dan éng hay dan ba. Viéc nha ld viéc cia cé hai. Cho nén néu D dén cé lam gi
thi theo téi nén cé truyén théng viéc nha nén duoc chia sé cho cé dan éng va dan ba. Chung téi mét ldm
roi. C6 lic éng Gy di vé chua kip Iam xong con bira bdi. Ong Gy qudt, & nha lam gi, téi béo, téi ciing di, 6ng
cling di (lam) éng con qudt ai? Tém lai, ct phdi truyén théng vé BPG cho nam gidi”.

Ngudn: Chit Thi Thuan, 45 tudi, thén Chlr X4, xa Van Dirc, huyén Gia Lam, Ha Noi.

4.9.5 Quyén ra quyét dinh va cac ciu tric quyén lyc

Théng tin tir cac thdo ludn nhém cho thay phu nit va nam gidi & x3 ven d6 dang chia sé cau chuyén tuong
tw. N6 luc tir cd nhan 13 chua gt dé vuot qua céc rao can vé khudén mau gidi. N6 luc can thiép vé mat thé
ché, chinh sach va tir td chirc cdng ddng noi ho gan bé cé thé s& hitu ich gilp cac ca nhan vuot qua khuén
mau gidi khdng cé loi vdi cd nam gidi va phu n.

Két qua khao sat cho thdy phu nit 14 ngudi cé quyén quyét dinh cao nhat trong gia dinh lién quan tdi lua
chon thue phdm, lua chon giéng, 13p k& hoach s3n xuét va mua thudc BVTV. Tat ca cac khau nay duoc xac
dinh lai khau quan trong lién quan dén ATTP.
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49.6 N3ngluc céc bén lién quan vé gidii

Hiéu biét vé gidi va ndng luc 16ng ghép gidi cla HTX. Trong s6 10 HTX tham gia khao sat sang loc c6 55 can
bd quan Iy, trong dé can bd quan Iy 1a nit 13 21 nguoi chiém 38%. O mot s6 HTX phu ni lam trudng td/nhdm
sdn xuat (Van Durc, Bac Hong) chiém sé luvong nhidéu hon nam gidi. Nhung HTX chua cé bién phap va chua
cé y tudng ndo nham tang cudng vai tro 13nh dao nit trong sdn xuat ndng nghiép.

Ca ba HTX tham gia khao sét chua tirng dwoc dao tao hodc hoc vé 1dng ghép gidi. Khai niém binh dang gidi
dU d3 qua quen thudc v&i hau hét ngudi dan ven doé cling nhu quan ly HTX. Nhung céc bién phap thuc hanh
gilp tao co hoi cdng bang cho ca nam gidi va phu nit, d&c biét 1a trao quyén cho phu ni? thi chua cé nhiéu
a HTX.

Céc van dé chinh:

- Phu nit dugc xac dinh 1a ngudi nhiéu quyén quyét dinh lién quan téi lua chon thuc pham, Iva chon gibng,
lap k& hoach san xuét va mua thubc BVTV. DAy |a cac khau quan trong c6 mbi quan hé chit ché véi ATTP.
Céc chuong trinh tuyén théng lién quan tdéi ATTP tUr trudc tdi nay cling thudng tap trung vao phu ni.

- Tranh khac sau thém khudn mau gidi rang phu nit madi 1 ngudi tét nhat trong lua chon thuc pham. Cac
chuong trinh truyén théng ting cudng nang luc sap tdi lién quan tdi lva chon thuc phdm; chdm séc rau,
chon thuéc BVTV nén can bang ty |é tham gia cho ca phu nit va nam gidi.

- Tuong tu, lién quan tdi hudng dan vé st dung thubc BVTV, tap hudn/hudng dan st dung thubc BVTV an
toan cho rau cling nén bao gdm c3 hai (nam gidi va phu n). Thuc té cho thdy phu nit 13 ngudi thudng mua
thubc trong khi nam gidi 1a ngudi thuc hanh phun thubc trir sdu trén dong ruéng. Do do, hudng dan st
dung thudc BVTV, thubc trir sdu an toan nén hudng tdi ca hai.

- C3 nam gidi va phu ni déu dang duoc khuyén khich tham gia tiép can vdi co hoi tdng cudng ndng luc. Co
hoi tiép can véi chuong trinh dao tao nang cao nang luc, quyét dinh dau vao san xuat néng nghiép phu nit
dam nhan 13 chi yéu. Trong khi vay vén c3 hai vo chong cung tham gia.

5  Kétludn va dé xuit hoat dong can thiép ctia Dy 4n

51 Kétluan

M3c du céch tiép can chudi gid tri rong hon vé can thiép cin bao gdm cac loai rau néi chung, nhém nghién
cltu dé xuat rang cai xanh, dua chudt va rau mudng nén duoc vu tién trong phan tich CGT va danh gia rai
ro. Cac HTX B3c Hong, Van Dirc va Yén M duoc chon dé phan tich CGT cho cac hd tro tiém nang. Két qua
la Bc Hong va Van Dlrc duoc dé xuat tham gia vao cac md hinh diém cda du an, va rau mubng/cai xanh
duoc dé xuat 1a cac loai rau s& duoc phan tich, danh gid nguy co, rdi ro theo cac chubi gia tri nay.

Thuc hanh canh tac

Céc dai ly cung cdp dau vao dong vai trd quan trong tu van néng dan mua va st dung thubc bao vé thuc
vat. S dung thubc trir sau sinh hoc dang trd nén phd bién hon trong san xuat rau tai cac khu vue khao sat.
Tuy nhién, thubc trir sdu hda hoc van 1a mdt phan thiét yéu. Cac bién phap quan ly dich hai tdng hop cling
da duac 4p dung nhung & quy md khiém tén. Nhiéu néng dan cho biét ho da dp dung cac k{ thuat canh tac
rau an toan va VietGAP, nhung mic dd tuan thd cac thuc hanh tdt d6 chua duaoc kiém chirng hodc kiém
soat chit ché. Viéc phun phong bénh 1a rat phd bién.
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Chat luvgng rau va quan ly chat luong, ATTP

Két qua khao sat ndng dan cho thy rau duoc ban cho cac thi trudng khac nhau khéng khdac biét dang ké
vé chit luong tai cong trai. Rau duoc sdn xuat theo cung mot diéu kién va k§ thuat canh tac. Tiéu chi chat
lvong quan trong nhat déi vdi rau 13 hinh thirc bén ngoai, kich c& trong khi gidy chirng nhan va cac chi tiéu
hoéa hoc, sinh hoc chi duoc cac bép an tap thé, siéu thi yéu cau. Viéc danh gid qua cao cac nhém tiéu chi
chat lwvong cdm quan s& dan dén viéc ndng dan lam dung thuéc BVTV va phan bdn dé dat duoc, dong thoi
it coi trong mirc do an toan cla rau.

Thiéu su hop tac va lién két gitra cac co quan quan ly nha nudc, td chirc chirng nhan, tac nhan chi chét cla
CGT va HTX trong viéc kiém sodt chat luong rau va ATTP, chang han nhu kiém tra, thanh tra va chia sé két
qua phan tich m4u tai phong thi nghiém.

Lién ké&t trong CGT

Trong khi quan hé gitta cac HTX va ngudi mua dua trén hop déng gidy, thi quan hé gitta HTX va néng dan
c6 thé cé hop déng hodc khong. Cac HTX chua xay dung duoc ké hoach sdn xuat chung dé diéu phéi lich
san xuat, gieo trong, xr ly va thu hoach cho néng dan cung cap rau cho ho. Biéu nay khién cac HTX khéng
thé kiém soat dwoc hoan toan ngudn cung rau an toan, chat luong ngay & khau canh téc va dé gép rdi ro
vé mat ATTP.

Hé thdng truy xuat ngudn gbc

Chua thay cé hé théng truy xudt ngudn gbc hiéu qua nao trong qua trinh khao sat. Vi vay, khéng cé co s&
dé quy trach nhiém cho néng dan cu thé hay t6 haop tac, to san xuat cling nhu khéng thé tap trung tap
huan, hd tro cho ndng dan trong trudng hop xay ra su cd mat ATTP.

5.2  Dé xuat lua chon chudi tham gia mé hinh diém cda du &n

Ba chudi duoc lua chon (dua trén nhidu yéu td nhu d3 duoc trinh bay tai phan phuong phap nghién ciu)
dé khao sat gdm chudi clia HTX Van Dic, Yén My va Béc Hong cling 13 3 chudi phu hop dé Du &n cé thé hd
tro thong qua méd hinh diém do Du 4n chd tri xay dung véi su phéi hop clia cac déi tac.

M6 hinh diém clia Du 4n bao gdm céc chudi, tdc nhan tham gia vao cac chudi, cac déi tac khu vuc nha nuéc,
cac d6i tac cung cdp dich vu chirng nhan, thr nghiém, cung cap cdng nghé san xuat rau vdi cac vai tro khac
nhau va duoc Du én hé trg thuc hién cac hoat ddng nham dat duwgc muc tiéu chung la xay dung duoc chubi
cung cap san pham dam bao ATTP, gia ting gia tri va van hanh bén viing.

Dua vao két qua khao sat, nhdm nghién ctru dé xuat 2 chudi théng qua HTX va chudi cung cap dén cho dau
mdbi Minh Khai tham gia m6 hinh diém cla Du an trong giai doan dau tién. Cu thé nhu sau:

Dbi v&i chudi théng qua HTX bao gom:
e Chubdi s 1: Nong dan Bic Hong/Nong dan cé lién ké&t véi HTX Bac Hong -> HTX B&c Hong -> Siéu
thi BigC, ctra hang tién ich, bép 3n tap thé
e Chudi s6 2: Néng dan Van Dirc -> HTX Van Dire -> Siéu thj Aeon, Mega Market, bép &n tap thé.
Déi vai chudi cung cap dén cho dau mbi Minh Khai bao gdm:
e Chudi sb 3: Ndng dan Bac Hong -> Ngudi thu gom trong x3 Bic Héng -> Ngudi ban budn chg Minh
Khai -> Ngudi ban | (cho dan sinh quén Trung tam, chg ban |2 tai Bic Hong)
Lua chon tac nhan, déi tac tham gia mé hinh diém can dam bao céc tiéu chi sau day:
e TAat c3 tadc nhan trong chudi va cac d6i tac déng v va san sang tham gia; cam két thuc hién day du,
c6 trach nhiém céc hoat dong hé trg clia Du an cling nhu d6i tac tham gia mé hinh;
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e Tac nhan va dbi tac can co su da dang va cé tinh dai dién, bao gdm cd nhém yéu thé nhu phu ni,
ngudi ngheo;
e Duoc S3 NN&PTNT Ha Noi, Td cdng tac Ha N6i ddng thuan;
e  PhU hgp véi dinh hudng, muc tiéu, quy md, hoat déng cla Du an.
Danh sach tac nhan tham gia md hinh diém s& duoc théng nhat gitta Du 4n va HTX khi bat dau trién khai.
5.3  Muc tiéu xay dung mé hinh diém va két qud mong dgi
5.3.1 Muctiéu

Muc tiéu xay dung mo hinh diém cla Du 4n nham th nghiém céc can thiép khac nhau duoc thiét ké va
thuc hién trong khuén khd cac hoat dong (Activity) thudc cac hop phan (Component) 1, 2 va 3 clia Dv an,
tor d6 rat kinh nghiém, téng két va nhan rong moé hinh té chirc, van hanh CGT dat duoc muc tiéu kép: i) san
pham dam bao ATTP va ii) gia tang gid tri cho sdn pham va tac nhan tham gia mot cach bén vitng.

5.3.2 Két qua mong dgi ctia md hinh diém

Két thuc giai doan thi diém, mé hinh ki vong dat duoc cac két qua sau day:

Xay dung duoc co ché t6 chirc va van hanh chudi vdi su tham gia cla nhiéu thanh phan, trong do
bao gdm ca tac nhan va cac nha cung cap dich vu duoc phan dinh vai trd mot cach rd rang va mo
hinh ddm bdo tinh bén vitng vé& mat kinh té. Co ché quan ly CGT duoc thiét ké dua trén ap dung
cac tiéu chuan qubc té;

e San pham cla chudi trong mé hinh duoc san xuat dam bao chit luvong theo yéu cau cla thi trudng,
dam bdo ATTP va cd gid tri gia tdng cao hon so vdi trude khi tham gia chudi;

e (Céctac nhan, dbitac tham gia m6 hinh diém duoc nang cao nang luc dé lam tét hon, hiéu qua hon
cac cong viéc thudng nhat, dong thai hd trg mot cach tich cuc cho qua trinh td chirc va van hanh
binh thudng cla chudi;

e Céc hoat dong lién quan dén CSA, 16ng ghép gidi, nhay cdm gidi duoc trién khai va trién khai co

hiéu qua, dam bao tinh bén vitng vé m&t mai trudng va x3 hoi.

5.4 D& xuat cac hoat dong can thiép clia Dy an d6i v8i mé hinh diém

Muc nay clia bdo cdo dé xuét cac tdc nhan, d6i tac tham gia md hinh diém va cac hoat dong s& duaoc thuc
hién bdi cac tadc nhan, déi tac nay cling nhu Du an SAFEGRO. Pé xuat duoc xay dung dua trén két qua danh
gid CGT va két hop véi cac hoat dong khac cla du an SAFEGRO bao gom TXNG, gidi, CSA, khung dao tao,
truyén thong. Do d6, dé xuat nay con bao gdm cac hoat ddng do nhdm nghién clru khac dé xuét.

Cai thién hiéu lyc, hiéu qua quan Iy CGT dam bao ATTP

Quan ly CGT c6 thé hiéu 13 “cac phuong phap giup quan ly, chudn héa va téi wu héa CGT”*°. Trong khudn
khd Du &n, va tham khao Quyét dinh 3073/QD-BNN-QLCL ngay 27/12/2013 cla B& NN&PTNT vé viéc phé
duyét Bé an xay dung va phat trién chudi cung cap thuc pham néng 1am thiy san an toan trén quy mé toan
qudc, quan ly CGT bao gdm quan ly trong trot, quan Iy ATTP va chat luong, chirng nhan va xac thuc, TXNG
va thu hdi. SAFEGRO s& hd trg cac khia canh nay théng qua trién khai thuc hién mé hinh diém.

40 Khai niém nay duoc gidi thiéu 1an dau bdi Michael Porter trong cubn sich Competitive Advantage: Creating and Sustaining Superior

Performance (1985).
ece
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i.  Quén ly sén xudt ban dau

Quan ly sdn xuét ban d4u 1a trach nhiém ctia Chi cuc TT&BVTV va don vi truc thudc. Cac hoat dong sau day
can duoc thuc hién dé ting cudng quan |y sdn xuat cay trong hién tai:
e Kiém soat chat luvong dau vao:
o Kiém sodt chat luong vat tu néng nghiép thdng qua viéc kiém tra cac dai ly cung rng;
o Cung cap danh muc thuéc BVTV, nang cao nhan thirc clia dai ly théng qua cac khoa dao tao
va cac bién phap khac.
e Trién khai cap, quan Iy ma s vung trong (MSVT)

B& NN&PTNT vira ban hanh Quyét dinh 3156/QP-BNN-TT ngay 19/8/2022 vé viéc ban hanh tai liéu hudng
dan tam thdi vé cap, quan ly MSVT. Theo Quyét dinh nay, ving trong la mot ving san xuat mdt hodc nhiéu
loai cay trong, cé thé bao gdm mot hodc nhiéu diém san xudt duoc kiém sodt chung bdi mot tiéu chuan
hodc quy trinh sdn xuat cho méi loai cdy tréng hodc nhom cay trong. MSVT 1a m3 s dinh danh cho mot
ving trdng nham theo ddi va kiém soét tinh hinh sdn xuat; kiém sodat chat lvong san pham; TXNG san pham
cay trong. D8 trién khai Quyét dinh nay, S& NN&PTNT Ha Noi cling d3 ban hanh ké hoach 84/KH-SNN ngay
10/3/2022.

Tha tuc cip va quan ly MSVT bao ham ndi dung quan Iy san xuat cdy tréng nhuw quan ly vi tri dia ly, ving
canh tac, loai cay trong, k¥ thuat canh tac, san luong, thi trudng. Co s& dit liéu nay khéng chi cd gia tri cho
cac co quan quan ly nha nudc ma con cho cac HTX 1ap ké& hoach san xudt. SAFEGRO cd thé gitip PPD Ha Noi
thi diém cap va quan ly MSVT bang cach dp dung vao cac mé hinh diém cla du an.

ii. ~ Ddnh gid va quadn ly rui ro ATTP
SAFEGRO s& thuc hién hoat ddng danh gia rdi ro ATTP trong cac CGT duoc chon dé xac dinh rti ro cho ATTP
doc theo CGT. Dua trén két qua danh gid rui ro, cac khuyén nghi vé quan ly rii ro s& duwoc dua ra va duoc
s dung lam co s& dé cai thién ATTP trong cac CGT. Cac khoa dao tao vé danh gid rii ro, quan ly ATTP dua
trén rdi ro cling s& dugc chuyén giao cho céc bén lién quan va déi tac, bao gdm ca cac co quan quan ly nha
nudec.

iii.  Gidm sat, dénh gid chét lugng sén phdm, ATTP

Quan ly ATTP, danh gia rdi ro yéu cau phan tich mau dé kiém tra su tuan thi tiéu chi. SAFEGRO d4a thiét ké
mot hoat ddng phat trién Hé thdng quan Iy théng tin phong thi nghiém quéc gia (LIMS) cho phép chia sé
dit liéu thir nghiém thuc pham trong mang ludi lién Bd clia cac phong thi nghiém ATTP va phong thi nghiém
tham chiéu quédc gia duagc chi dinh. Cac khda dao tao cho nhan vién phong thi nghiém vé 14y mau, SOP va
quy trinh thr nghiém cling s& duoc Dy én t6 chirc. Phong thi nghiém duaoc chon s& tham gia ldy mAau va thi
nghiém cho cidc mé hinh diém.

iv.  Xdy dung va ung dung hé théng TXNG va thu hbi sén phdm

TXNG thuc pham la trong tdm cla cdng tac quan ly ATTP va |a tiép can gia ting gia tri cho san pham. Hién
tai, khd ndng TXNG dua trén k{ thuat sé trong cac CGT rat han ché trong khi cac hé théng TXNG hién tai
khong thé truy nguaoc lai tirng ndng dan. SAFEGRO s& giup thiét 1ap hé théng TXNG thr nghiém trong cac
md hinh diém cltia du an. Hé théng nay duac lién két vai GS1 va du kién két ndi véi hé théng TXNG hién tai
do Chi cuc QLCL NLTS Ha N6i quan ly. Cac hoat d6ng cu thé lién quan dén TXNG d3 duaoc dé xuat trong bao
c4o “Phan tich khoang trébng TXNG” do nhdm chuyén gia tu van khac cla SAFEGRO xay dung.
v.  Cdng cb, md& réng dp dung chitng nhén, hé théng qudn ly chét luong
Dé dam bao ATTP trong toan bd CGT, can thiét phai chuan hda tat c3 cac quy trinh, thuc hanh théng qua

viéc ddng ky chitng nhan cho tat ca cac tac nhan trong CGT. Diéu nay cling gilp cac co quan quan ly nha
nudc quan ly, kidm tra, gidm sat tat ca cac tac nhan trong CGT vé&i quy trinh chudn.
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M6t s6 hé thdng quan ly ATTP quan trong nhat hién nay |a: Sang kién ATTP toan cau (GFSI), Hé thdng phan
tich méi nguy va diém kiém soat t&i han (HACCP), Tiéu chuan thuc pham quéc té (IFS), Hiép hoi ban & Anh
(BRC), Thuc pham chat lwong an toan (SQF) 2000 va 1SO 22000:2018.

SAFEGRO c6 thé cung cap hé tro k§ thuat cho cac tadc nhan dé dang ky va 4p dung cac chirtng nhan phu hop
v&i diéu kién cla tadc nhan. Hoat déng nay cé thé bao gdbm cac budc sau:

e Xac dinh nhu cau chitng nhan cla tac nhan va tu vin chirng nhan phu hop vaéi didu kién hién tai
cla tac nhan
e Phdi hop vai to chirc chirng nhan thuc hién quy trinh dénh gia dé xac dinh cac diém can cai thién
e Do tao, hd trg tdc nhan dat duoc chirng nhan theo quy dinh
e Td chirc chitng nhan danh gia va cip ching chi
Xay duyng moé hinh chg ATTP

Do phan 16n rau duoc tiéu thu qua cac cho dau mbi clia Ha Noi, hd tro cai thién ATTP trong cac chudi nay
|a can thiét va cd y nghta I6n théng qua mé hinh chg ATTP, bao gdm ca cho dau mébi (wu tién lua chon cho
Minh Khai) va cho ban 1€ (2-3 cho ban 18 tai cac quan trung tdm va cho ban & tai x3 Bic Hong). Cac hoat
déng hd tra xay dung mé hinh chg ATTP c6 thé bao gdm: tap huan vé ATTP cho tiéu thuong va ban quan ly
cha; sép xép lai cac khu kinh doanh hap Iy; hé tro mot s6 hang muc ha ting nhé nhu dién chiéu sang, cai
tao nha vé sinh; hd tro bién hiéu cé théng tin rd rang cla tiéu thuong; thuc hanh TXNG san pham mua vao
va bén ra cla tiéu thuong; phan loai, x( Iy rac thai hitu co tir hoat ddng kinh doanh trong chao...

Xay dung tai liéu hudng dan quan Iy va phét trién CGT ddm bao ATTP theo tiéu chudn quéc té

D3 10 ndm ké tir khi B6 NN&PTNT trién khai Dé an xay dung va phat trién chubi cung cap thuc pham néng
lam thly sdn an toan trén quy mo toan qubc (theo Quyét dinh 3073/QD-BNN-QLCL ngay 27/12/2013). M6t
bao cdo tdng két vé Dé an nay do Cuc QLCL NLTS chuén bi vao thang 1/2021 d3 chi ra mot s6 trd ngai nhu
i) mot ty 18 nhd ndng san duoc giao dich thdng qua cac CGT duac kiém soat; ii) mdi lién két gitta céc tac
nhan trong cac CGT con |dng |2o, thidu cac hop ddng bén vitng va dai han; iii) ty 1é CGT cd san phdm duoc
Chi cuc QLCL NLTS c4p tinh chirng nhan an toan thap do viéc xac nhan 1 tu nguyén trong khi chua cé chinh
sach hd trg cho viéc nay.

Dudng nhu con thiéu mdt co ché quan ly CGT toan dién dé hudng dan céc bén tham gia. Dé gidi quyét van
dé nay, SAFEGRO s& gitp xay dung mot Tai liéu hudng din quan Iy va phat trién cac CGT thuc phdm dam
bdo ATTP. Tai liéu hudng din nay vé co ban sé dua trén cac tiéu chuan qudc té cé tinh dén béi canh Viét
Nam va s& duoc ap dung vao cac md hinh diém cla Dy an. Hét thdi gian thi diém, Du an s& tong két két
qua thuc hién tai liéu hudng dan va cac m6 hinh diém lam co s& hoan thién tai liéu.

Khung dé cuong tai liéu hudng dan du kién cé thé duoc xem trong Phu luc 4.

DAy manh chuyén ddi s6 & cac khau trong CGT

Chuyén ddi sb 13 qua trinh s dung cac cong nghé ky thuat sé6 dé tao mdi hodc stra ddi cac quy trinh kinh
doanh, van hda va trai nghiém khach hang hién cé dé dap ¢ng cac yéu cau kinh doanh va thi trudng dang
thay ddi. Chuyén d6i sb s& la hé trg chinh ma SAFEGRO thuc hién trong cac mé hinh diém. Chuyén d6i sé
c6 thé duoc dua vao cac hoat dong khac nhau nhu quan ly MSVT, hd so canh tac, TXNG, tdp huan nang cao
nang luc, v.v.

Nang cao ndng luc té chirc san xuét, cung &ng clia CGT

Du &n s& phat trién mot khung tp huan nang cao nang luc td chirc sdn xuat, cung ing danh cho céc téac
nhan trong CGT (ndng dan, thu gom, HTX, ban budn, ban 18, siéu thi, clra hang tién ich, bép &n tap thé) va
cac dbi tac tham gia vao md hinh diém (co quan quan ly nha nudc, td chirc chirng nhan, té chirc thi
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nghiém...). N&i dung tap huan sé trai rong trén nhiéu chd dé khac nhau, duoc thiét ké cho tirng nhém dbi
tuong va duagc thuc hién théng qua cac hinh thirc truc tiép, truc tuyén va bai gidng dién tir. Khung dao tao
du kién cho céc bén tham gia va d6i tac VC cé thé duoc xem trong Phu luc 3.
Tang cudng 16ng ghép gidi trong cac hoat dong
e Xay dung mang ludi can bd nong cot vé gidi trong tit ca cac don vi/dbi tac/tac nhan tham gia chubi.
Lua chon tac nhan s3n sang 16ng ghép gidi vao don vi clia minh.
e Tiang cudng nang luc 16ng ghép gidi cho cac nhdm cén bd nong cbt va tadc nhan tham gia chubi.
e Hop tac vdi HOi phu nit TW, tinh/thanh phd dé trién khai chién dich truyén théng nang cao nhan
thirc vé gidi va ATTP & x3 Dy an.
e Chubicéac semina, chuong trinh gido duc vé ATTP & trudng hoc vé: rii ro va bénh lién quan t&i ATTP
va gidi, vai tro clla nam gidi, phu ni* trong dam bao ATTP.
e Cung cap cac I6p tap hudn vé kT nang 1anh dao cho I3nh dao nit hodc I3nh dao nit tiém nang trong
s6 HTX, doanh nghiép duoc lva chon.
e Xay dung md hinh lang/xd ATTP ¢6 trach nhiém gidi (tai Ha Noi)
e Hb tro cac sang kién cong dong vé doanh nghiép cé 13nh dao n& /HTX cé lanh dao nit, wu tién sang
kién coé su tham gia cla phu nit, déng gdép tao viéc lam cho phu nit hodc doanh nghiép cé phu nit
lam chd.

Nang cao kha néng tiép can thj trwdng va gid tri gia tdng cho sdn phdm trong CGT

Céc sdn pham CGT dédp Ung tat ca cac yéu cau vé san xuat, ATTP can duoc ngudi tiéu dung cong nhan. Diéu
nay cd thé dat duoc thdng qua viéc gdn nhan hang hda va thuc hién cac chuong trinh xdc tién thuong mai,
truyén thdng dé nang cao nhan thirc clia ngudi tiéu dung. Do d6, SAFEGRO cd thé thuc hién cac hoat dong
sau:
e Xay dung chién luvoc va chuong trinh truyén théng nang cao nhan thitc vé ATTP cho ngudi tiéu
dung;
e Td chirc cac chuong trinh quang b3, truyén thdng va xay dung bd nhan dién thuong hiéu dé quang
ba san phadm ctia mé hinh diém dén ngudi tiéu dung.

CAu truc tong thé clia m6 hinh diém vdi cac chl thé, dbi tac va vai trd clia ho trong m6 hinh duoc thé hién
trong Hinh 13. Vai trd cla céc tac nhan, déi tac trong md hinh diém duoc tém tit trong Bang 42 va cac hoat
déng hd tro clia Du 4n cho md hinh diém duwoc mo6 ta trong Bang 43.
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Hinh 13: So d6 téng thé md hinh diém hd trg CGT rau cta Ha Ndi
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Bang 42: Vai trd clia cac bén tham gia mé hinh diém

#

Vai tro clia cac bén

@

Chicuc TT&BVTV:

Quan ly chat lwong vat tu ndéng nghiép thdng qua thanh kiém tra dai ly cung cap

Cung cap théng tin vé danh muc thudc qua céc I8p tap huan, phuong tién khac

HTX:

Chicuc TT &BVTV:

Chi cuc QLCL NLTS:

Chuan bi ho so xin cdp m3 sb vung trong, gli hd so cho Chi cuc TT&BVTV

Thuc hién ghi chép, Ivu trit théng tin TXNG cla m3 ving trong

Xét duyét hd so, cap ma sb vung trong cho HTX

Thuc hién cong tac quan ly, kiém tra vung trong®; thuc hién giam sat dinh ki trén co s& danh gia rui ro; théng bao két qua gidm sat cho
HTX va cac bén lién quan khac

T6 chirc cac 16p tap huén vé ki thuat trong, canh téac theo tiéu chudn VietGAP hodc tiéu chuan chitng nhan khac

Phd bién théng tin, chinh séch hé tro cé lién quan dén HTX

Quan ly ATTP cac co s& so ché, ché bién clia HTX theo quy dinh

Thong bao két qua déanh gid, gidm sat cho HTX va cac bén lién quan

Chicuc TT &BVTV:

T6 chirc cac 16p tap huén vé ki thuat trong, canh téc theo tiéu chudn VietGAP hodc tiéu chuan chitng nhan khac

Gidm sat, ldy mau phan tich chat lvong rau

41 Kiém tra ving trdng theo Bién ban 02, phu luc 1, Quyét dinh 3156/QD-BNN-TT ngay 19/9/2022 clia B& NNPTNT v& viéc ban hanh tai lieu hudng din tam thai vé cip, quan Iy ma sé viing trdng (trong dé cd
kiém tra 9 nhém chi tiéu (chi tiéu s6 1 dén s6 9) vé didu kién dadm bao an toan trong san xuat theo hudng dan tai muc Il, mau BB 1.1 Phu luc Il Théng tu sb 38/2018/TT-BNNPTNT ngay 25/12/2018).
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#

Vai tro cla cac bén

- Phdi hop vadi Du an trién khai m6 hinh trinh dién canh tac rau thich ¢ng véi BBKH

@

T6 chirc chirng nhéan:
- CAp ching nhan (vi du VietGAP hodc chirng nhan khac) cho dién tich trdng rau dat tiéu chuan
- Déanh gid lai dinh ki theo quy dinh, théng bao két qua danh gia dén Chi cuc TT &BVTV

- Tuvan cho HTX, ndng dan ki thuat canh tac theo tiéu chuan

T6 chirc thir nghiém:
- Cung cap dich vu Idy mAu, phan tich khi cé yéu cau tir HTX, siéu thi, bép &n tap thé

- Ding tai két qud phan tich 1én co s& dif liéu truc tuyén dé HTX, siéu thi, bép &n tap thé cé thé tiép can

T6 chirc GS1:

- Cungcapdich vu hd tro ki thuat dé xay dung hé thdng TXNG dén ho

- Hudng dan van hanh hé théng TXNG tai thuc dia cho cac bén lién quan (néng dan, HTX, co quan quan ly, t& chitc thir nghiém)
- Tham gia dién tap x( ly su c6 ATTP cung vdi cac bén lién quan

- HTX, néng dan: trién khai 4p dung hé théng TXNG trén cac 16 san xut, so ché

T chirc cung cap cong nghé:

- Gidi thiéu, cung cap, hudng dan van hanh cac cong nghé (rng dung trong san xuat rau (tudi phun mua, tudi nhd giot, nha ludi, nha kinh,
may bay khéng ngudi l4i, loT, Al, tu dong hoa...*?)

HTX:

- Thuthap dit liéu, sb hoa dit liéu clia néng dan vé nang luc sdn xuét (dién tich, loai rau, thdi gian gieo trong, thdi gian thu hai, san luong
du kién)

- Kihop dbng lién k&t cung ¢*ng rau véi néng dan/nhém néng dan

42 N3m trong khuon khd clia hoat dong 1232.1 Survey the food technology innovation network, create database and establish a communication network
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#

Vai tro cla cac bén

- Thu mua rau theo ké hoach, hop dong

- Kiém tra thuc hanh san xuat, quan ly chat lvong san pham rau cla ndng dan
- Cung cap hudng dan ki thuat cho néng dan

Nong dan:

- B&n rau cho HTX theo k& hoach

- Tuanthd hudng dan ki thuét ctia HTX

HTX:

- Kikét hop déng cung Ung vdi siéu thi

- Td chirc cung &ng rau theo hop déng

Siéu thi/ctra hang tién ich:

- Kiém tra chat luong, ngudn gbc san phadm dinh ki, dot xuat

- Thanbh tra, kiém tra nha cung cap, khuyén nghi thuc hanh cho nha cung cap

Bép an tap thé:

- Thanh tra, kiém tra HTX vé& ngudn gbc, chat luong sdn pham dinh ki hodc dot xuat
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YY)
Hoat ddng hd trg ctia Dy 4n béi tuong Thdi gian trién khai
nhan hd trg
Q2/2 | Q3/2 | Q4/2 | Q1/2 | Q2/2 | Q3/2
3 3 3 4 4 4
I | NANG CAO HIEU QUA QUAN LY VA CAI THIEN ATTP TRONG CGT
1.1 | Quan ly san xuat ban dau
1 | Hb tro Chi cuc TTBVTV nang cao nang luc vé cap va quan ly m3 vung trong (¢ng dung | Chi cuc X X
c6ng nghé s6/sb hoa) TTBVTV
1.2 | Danh gid va quan ly rdi ro ATTP
1 | H6 tro Chi cuc TTBVTYV, Chi cuc QLCL NLTS nang cao nang luc vé danh gia rdi ro, quan | Chicuc X X
ly rdi ro va truyén théng vé rdi ro ATTP TTBVTV, QLCL
NLTS
2 | H& tro Chi cuc QLCL NLTS nang cao nang luc quan ly chat luong sdn pham, ATTP trong | Chi cuc QLCL X X
CGT NLTS
1.3 | H6 trg trang thiét bj co ban cho hoat d6ng quén Iy va ddm bdo ATTP trong CGT
1 | Trang thiét bi phuc vu quan Iy, hoat d6ng (may tinh ban, may tinh bang, may in, may in | HTX X X X
tem nhan, in tem QR code, phan mém, co s& dif liéu, internet, trang thiét bi phong
hop/hoc tap...)
2 | Trang thiét bi hién trudng hé tro dam bado ATTP (khu vé sinh, bdn rira tay, thung phan | HTX X X X
loai rac, ché phdm x{ Iy rac, bién bao, loc nudc, bon rira rau, ré chira rau...)
3 | Thiét bi gidm sat ddng rudng (cdm bién nhiét do, dd am...) (CSA) N6ng dan, HTX
4 | Hb tro hé théng tudi tiét kiém, cai tao nha ludi...(CSA) N6ng dan
1.4 | Gidm sat, danh gia chat lvgng san pham, ATTP
1 | H6 tro phan tich mau rau (kit test nhanh, phong thi nghiém) dé kiém tra chat lvong rau | HTX X X X X X
tai HTX
2 | Du &n phéi hop vdi siéu thi/clra hang tién ich danh gia, gidm sat nha cung cap cla siéu | Siéu thi/ctra X X
thi trong mo hinh hang tién ich
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78

Hoat d6ng hd trg cla Dy én Déi tugng Thdi gian trién khai
nhan hd trg
Q2/2 | Q3/2 | Q4/2 | Q1/2 | Q2/2 | Q3/2
3 3 3 4 4 4
3 | Tap huan cho cha me hoc sinh, gido vién ki ndng thanh tra, kiém tra, danh gid nha cung | Bép &n tap thé X
cap, kién thirc vé ATTP
4 | Tap huan cho nhan vién bép, quan Iy bép kién thirc, ki ndng dam bdo ATTP trong so | Bép &n tap thé X X
ché, ché bién, bao quan
1.5 | Cang ¢, m& réng &p dung chitng nhan
1 | Tap huén, clng cb kién thirc cho ndng dan vé VietGAP/GAP (trén dién tich VietGAP/GAP | Néng dan X X
d3 duoc cdp); st dung thubc BVTV, phan bdn tiét kiém, hiéu qud, phuong phap IPM
(CSA)
2 | H6 tro ting dién tich rau dugc chirng nhan mai VietGAP Noéng dan X X X
3 | H6 trg HTX 4p dung ISO 22000/HACCP cho ca s& so ché HTX X X X
4 | Hb tro phuong phap danh gia dé cap, danh gia dinh ki, danh gid lai chirng nhan T6 chirc chirng X X
nhan
5 | Tap hudn phuong phédp 14y mau cho nhan vién td chitc chitng nhan T6 chirc chirng X X
nhan
6 | Nang cao nang luc |4y mAu, phan tich mau cho cac phong Lab T6 chirc thr X X
nghiém (lab)
7 | Xay dung co ché chia sé co s& dit liéu gitta mot s6 phong Lab (thi diém) va v8icactd | Té chirc ther X X X
chire lién quan hd trg kiém nghiém san pham trong mé hinh nghiém (lab)
1.6 | Xay dung va (ng dung truy xuat ngudn gbc
1 | Du an hop déng véi GS1 va nha cung cap dich vu TXNG dé xay dung hé théng TXNG Téc nhan CGT, X X X X X
cho cadc mé hinh thi diém ctia Dy 4n €O quan quan
ly
2 | Hudng dan néng dan tai thuc dia ap dung hé thdng TXNG do Du an xay dung Nong dan X X X X
200
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Hoat d6ng hd trg cla Dy én Déi tugng Thdi gian trién khai
nhan hd trg
Q2/2 | Q3/2 | Q4/2 | Q1/2 | Q2/2 | Q3/2
3 3 3 4 4 4
3 | H6 tro ki thuat Chi cuc QLCL NLTS qudn ly, van hanh hé thdng TXNG do Chi cuc quan Chi cuc QLCL X X
ly, xem xét tich hop hé thédng TXNG do Du &n hd trg vao hé théng TXNG do Chi cuc NLTS
quan ly ; s3n sang két nbi vai Cong TXNG qubc gia khi cdng nay di vao hoat dong
4 | HO6 tro nang cao nang luc cho can bd Chi cuc QLCL NLTS vé xr ly va dién tap x¢ ly khi | Chi cuc QLCL X X
cd sy cb vé ATTP xay ra NLTS
5 | H& tro xay dung quy trinh xtr ly va dién tap xc Iy khi cé su ¢d vé ATTP xay ra tai bép &n | Bép 3n tap thé X X
tap thé
6 | Du an phdi hop vdi siéu thi/ctra hang tién ich dién tap truy vét, thu héi san pham khi | Siéu thi/ctra X X
c6 su cb vé ATTP xay ra tai siéu thi/clra hang tién ich hang tién ich
Il | NANG CAO NANG LUC TO CHUC SAN XUAT, CUNG NG CUA CGT
1 | Hinh thanh va xay dung ndng luc cho cac td nhdm san xuat rau VietGAP (td chirc hoat | Néng dan X X X X X
dong, ké hoach san xuat, cung Ung, giam sat chat luong...)
2 | H& tro HTX xay dung hd so ddng ky, quan ly m3 vung trong dbi vai dién tich rau HTX HTX X X
quan ly; hd tro HTX xay dung hé théng quan |y chat luong, ATTP tir cac ho cung cap
3 | H6 tro HTX xay dung va quan ly co s& dit liéu ngudn cung ng rau clia HTX dua trén | HTX X X X
(ng dung cong nghé sé
4 | Hb tro cac HTX trong m6 hinh thi diém xay dung co ché hop téc trong cung (rng rau HTX X X
5 | H6 tro can bo 13nh dao HTX nang cao nang luc trong xay dung ké hoach san xuat, cung | HTX X X
¢ng; nang luwc quan tri, tiép can thi trudng, ban hang online, marketing, cong nghé
thong tin...
6 | Gidi thiéu cdng nghé san xuat rau phu hop véi diéu kién cla ndng dan (vi du nhu tudi | Nong dan X X
nho giot, tudi tiét kiém, ...) (CSA)
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ora

Hoat d6ng hd trg cla Dy én Déi tugng Thdi gian trién khai
nhan hd trg

Q2/2 @32 [ a4/2 [ Q12 [ Qz/2 | @372
3 3 3 4 4 4

7 | Xay dung m6 hinh trinh dién vé ndng nghiép théng minh thich ng BBKH (CSA) trong | Néng dan X X X
san xuat rau, thue hanh dt thédng minh véi BBKH

8 | T6 chirc ndng dan tham quan, hoc tap cdc m6 hinh sdn xuat rau hién dai, bén vitng, déi | Nong dan X X
mdi sang tao, ing dung cdng nghé

9 | Tap huln ki thuat, cdng nghé, ki ndng gidm ton that sau thu hoach; xtt ly phé phu N6ng dan X X
pham sau thu hoach; lam phan hitu co

Il | NANG CAO KHA NANG TIEP CAN THI TRUONG VA GIA TRI GIA TANG CHO SAN PHAM
TRONG CGT

1 | H6 tro k&t ndi HTX vai cadc nha mua tiém ndng (siéu thi, clra hang tién ich, bép an tap | HTX X X
thé) dé ma rong co hoi thi trudng

2 | Hb tro xay dung thuwong hiéu cho HTX (xay dung website, logo, hé thdng nhan dién, HTX X X
tham gia cac chuang trinh XTTM, thiét ké chuong trinh quang ba...)

3 | Du &n, HTX phdi hop vdi siéu thi/clra hang tién ich té chitc chuong trinh truyén théng, | Siéu thi/clra X X
quang ba sdn pham ctia HTX trong mé hinh dén ngudi tiéu dung hang tién ich
4 | T3 chirc quang b3, truyén thdng sdn pham ctia mé hinh thi diém dén ngudi tiéu dung | Ngudi tiéu X X
dung
IV | TANG CUONG LONG GHEP GIQI TRONG CGT
1 | Xay dung mang ludi can bd nong cbt vé gidi trong tat ca cac don vi/ddi tac/tac nhan | Nhidu déi X X
tham gia chudi. Lua chon tac nhan sin sang |dng ghép gidi vao don vi clia minh. tuwong
2 | Tang cudng ndng luc 16ng ghép gidi cho cac nhdm cén bo nong cbt va tac nhan tham | Nhiéu déi X X
gia chudi. tuong
200
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ora

Hoat d6ng hd trg cla Dy én Déi tugng Thdi gian trién khai
nhan hd trg

Q2/2 @32 [ a4/2 [ Q12 [ Qz/2 | @372
3 3 3 4 4 4

3 | Hop tac vdi Hoi phu nit TW, tinh/thanh phd dé trién khai chién dich truyén théng nang | H6i Phu nit X X
cao nhan thirc vé gidi va ATTP & x3 Du an.

4 | Chubi cac semina, chuwong trinh gido duc vé ATTP & trudng hoc vé: rli ro va bénh lién | Trudng tiéu X X
quan t&i ATTP va gidi, vai tro cla nam gidi, phu n* trong dam bao ATTP. hoc/THCS,
Phong va S&
GDva DT
Hanoi.
5 | Cung cap céac I6p tap hudn vé ki ndng 13nh dao cho Ianh dao nit hodc I3nh dao ni tiém | Lanh dao nit X X
nang trong s6 HTX, doanh nghiép duoc lua chon. HTX
6 | Xay dwng md hinh lang/xd ATTP c6 trach nhiém gidi (tai Ha N6i) UBND xa X X X X X
7 | H& tro cac sang kién cong ddng vé doanh nghiép cé 13nh dao nit /HTX cé 13nh dao nit, | Cong déng X X

wu tién sang kién cé su tham gia cla phu nit, déng gdép tao viéc lam cho phu nit hodc
doanh nghiép coé phu nit lam chd.
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Phu luc

Phu luc 1: Checklist lua chon CGT rau

#

Tiéu chi danh gia

Piém

Piém danh
gid thuc té

Ghi chu cia nguoi danh gia

Quy md san xuat va diéu kién ATTP
cla co s&

Dién tich dat trong rau do HTX
quan ly

Dudi 50ha

=

Dién tich cu thé:

Trén 50ha

N

Dién tich cu thé:

Chirng nhan san xuat

Chua cé bat ki loai chitng nhan nao

Ching nhan du diéu kién ATTP

Dién tich duwgc ching nhan:

Chirng nhan VietGAP

Dién tich dwgc ching nhan:

Ching nhan hitu co

WIN[FPL|O

Dién tich duwgc ching nhan:

Chirng nhan khac

Cong tac quan ly san xuat va ATTP
hién tai & HTX

T& chirc san xuat

HTX khéng quan ly gi hoat déng san
xuat rau clia ndng dan

HTX quan ly moét phan hoat déng
san xuat cla néng dan

HTX quan ly hoan toan hoat dong
san xuat clia néng dan (lich mua vy,
td chirc thuc hién, diéu hanh san
Xuat, giam sat...)

Lién két vai néng dan

Khéng cé hop ddng, mua bén tu do

Cé thda thudn miéng

C6 hop ddng van ban (nguyén tic)

C6 hop dong van ban (kinh té)

WIN | |O

Quan ly chat luong, ATTP

HTX khéng quan Iy gi vé chat lvong
san pham, ATTP

HTX c6 quan ly chat luong san
pham, ATTP vé quy trinh, ching
nhan...

HTX cé l1dy mau va phan tich vé
ATTP

Phan tich du lwong trén san pham
rau

Khong phén tich
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# | Tiéu chi dénh gid eIl e e e T e e
gid thuc té

Cé phan tich khi ching nhan
VietGAP

Phan tich khi c6 yéu cau khach
hang

Phan tich dinh ki 3
Co s& ha tang phuc vu san xuét,
kinh doanh rau

7 Nha/khu vuc so ché rau

Khong cé nha/khu vuc so ché 0
Cé nha/khu vuc so ché 1 Dién tich khu vuc so ché (m2):
Cé nha/khu vuc so ché ddm bao
ATTP (ttr vi tri nha xudng, trang 2
thiét bi, dung cu, ngudn nudc, ...)
C6 nha/khu vuc so ché duagc chitng
nhan

8 Phuong tién van chuyén clia HTX
Khong cé phuong tién van chuyén
C6 phuong tién van chuyén xe may
Cé phuong tién van chuyén 6 t6
(thuwong)

C6 phuong tién van chuyén xe lanh
\Y T6 chirc tiéu thu san pham

9 Thu mua rau tr néng dan

HTX khéng cé hoat déng thu mua
rau

HTX thu mua rau cla thanh vién va
ndng dan ngoai HTX

HTX chithu mua rau cta thanh vién 2
10 | Thitrudng tiéu thu san pham

Ban cho ngudi ban 1@ cho truyén
théng 1
Ban cho nguoi thu gom

Ban cho ngudi ban buén (cho dau
mbi)

Ban cho bép &n tap thé

Ban cho clta hang tién ich

Ban cho siéu thi

Ban hang online

11 Lién két véi tdc nhan dau ra

Khoéng cé hop ddng, mua ban tu do
C6 thoa thuan miéng

C6 hop ddng van ban (nguyén tac)
C6 hop ddng van ban (kinh té)

Ghi chép, luu gitt théng tin dé
TXNG

Cé may xe:
Cé may xe:

w| N kO

R INININ|E

C6 hop ddng vai déi tac nao:
C6 hop ddng vai déi tac nao:

WIN [k |O
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YY)
# | Tiéu chi dénh gid eIl e e e T e e
gid thuc té
1 Ghi chép nhat ky san xuat clia nong
dan
HTX khéng yéu cau néng dan ghi 0
chép nhat ki san xuat
HTX khuyén khich néng dan ghi 1
chép nhat ki san xuat
HTX bat budc néng dan ghi chép 5
nhat ki san xuat
13 Ghi chép sb sach nhap xuat rau cla
HTX
Khéng ghi chép, Ivu gilt thong tin 0
xuat nhap rau
C6 ghi chép, luu gilt théng tin xuat 1
nhap rau trén s sach
C6 ghi chép, luu gilt théng tin xuat
A N C A ) 2
nhap rau trén may tinh/dién thoai
VI Tiép can cdng nghé thong tin
14 | Trang thiét bi lam viéc ctia HTX
Khong cé may tinh 0
Cé may tinh nhung khong co
. 1 . . (s
internet Cé bao nhiéu may tinh:
Cé may tinh, cé internet 2
Ung dung CNTT trong hoat dong
15 >
cua HTX
Khong
Coé 1
16 Ty 1& nong /dén st dung
smartphone co tiép can internet
Dudi 30% 0 Ty |é khodng bao nhiéu %
TUr 30% dén < 50% 1
Trén 50% 2
VII Mtrc d6 tham gia du an SAFEGRO
17 Mic dd sén sang tham gia du an
SAFEGRO
Khéng mudn tham gia 0
Tham gia c6 kém diéu kién 1 biéu kién gi:
San sang tham gia 2
Murc d6 s3n sang tham gia céc I8p
tap hudn nang cao ning luc do duv
18 | 4ntod chirc
Khéng mudn tham gia 0
Tham gia néu noi dung phu hop 1
Tham gia tit ca cac |dp tap huén
néu du an yéu cau 2
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YY)
# | Tiéu chi dénh gid eIl e e e T e e
gid thuc té
Mtc d6 san sang tham gia thi
19 A N LA . .
nghiém hé thong TXNG cla du an
Khéong mudn tham gia 0
San sang tham gia v&i mot s diéu
A 1 A
kién Dieu kién gi:
Cam két tham gia 2
Kinh phi dbi ¢rng v&i mot sd hoat
20 R x . .
dbng ho tro cla du an
Khéong mudn déi ng 0
S3n sang d6i ing dé nang cap chubi
dat tiéu chuan cao hon vé ATTP 1
Téng diém xép hang cac
o tiéu chi lua chon chudi
Tiéu chi 5.6 & Chi tiéu rau, trai cay
Cai Dua Rau
xanh | chudt | mubng
Don.gA thuan vAc?H g’u tién cha chinh pht (xuat khau 1 08 06
>< tiéu thu ndi dia)
Tiém ndng anh hudng cla viéc cai thién van ban
. Ae i JURR ) 0.8 0.8 0.8
Quan tri 20% | phap ludt, diéu phdi va thuc thi
ch guan co trach nhiém (Bo NN&PTNT, BO Y t€, BO 0.6 06 06
Cong Thuong)
Minh bach 0.6 0.6 0.6
Visinh vat gay bénh 0.8 0.8 0.8
Hoa chat (thubc trir sau, kim loai ndng, phan dam) 1 0.6 1
e khe Vat ly 02 | 02 0.2
suc khoe Di ing 02 | 04 0.2
cong 20% h” "
ddng Rai ro ATTP cho ngudi mua 0.8 0.6 0.8
Tam quan trong cla hé théng thuc pham va ché do
Ny A , A 0.8 0.2 0.6
an (lvong tiéu thu clia Ha NG6i)
Ty 16 méc bénh truyén qua thuc pham 0.4 0.4 0.4
Su tham gia va binh dang gidi 0.6 0.45 0.6
Tiém Trao quyén cho phu nit 0.6 0.45 0.45
g?ng taﬂc 15% | Trao quyén cho thanh nién (< 30 tudi) 0.6 0.45 0.3
hgi”g xd Bao vé quyén loi ngudi tiéu dung 06 | 06 0.6
Cam ke.t cu:il chinh quyén dia phuong bao gom 0.45 0.45 0.45
thuc thi v x&r phat
15% Tic doéng moi trwdng tir san xuat (nuwdc, khong khi, 0.6 06 0.45
dat)
200
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YY)
Tdng diém xép hang céc
. Trong . tidu chi lua chop chudi
Tiéu chi 5.6 Chi tiéu rau, trai cay
Cai Dua Rau
xanh | chudt | mubng
Mbi Tac d(;)ng !<’h|' héL.JA- muc d6 phat thai nha kinh va 0.45 06 06
trudng va n/hu ca:u g@zn thiéu _
Tinh dé bi ton thuong do bién d6i khi hau - nhu
BDKH x S . 0.6 0.45 0.45
cau thich &ng véi BBKH
Loai thi truong (trong nudc) 0.4 0.2 0.4
Loai thi trudng (xuat khau) 0.1 0.2 0.1
Tiém nang xuat khau 0.2 0.2 0.1
Céc han ché tiép can thj truong 0.4 0.4 0.4
Tén that sau thu hoach 0.4 0.3 0.4
Ttiém nang ché bién dé ting GTGT 0.1 0.3 0.1
Su sdn co clia hé théng chitng nhan ATTP 0.3 0.3 0.2
o Hiéu qua ,Chi phi (chi phi: lgi ich) cta viéc dp dung 03 02 02
M6 hinh cac hé théng chirng nhan ' ' '
kinh Co hoi kinh t&, dic biét 13 cho nhitng ngudi san
doanhva 10% | xuat quy mo6 nhd/hoéc phu ni 0.3 03 0.2
thi Co héi viéc lam, d3c biét 1a cho nhitng ngudi san 04 03 04
trudng xuat quy mé nhé/hoéc phu nit ' ' '
Nhu cau thi trwdng dbi véi thuc pham an toan 0.4 0.4 0.4
Mtrc do canh tranh trong chudi cung &rng 0.3 0.3 0.3
Cac corlg ty Idn va / hodc HTX ddéng vai tro tac nhan 03 03 02
thay doi
Tiém nang dbi tac cong tu 0.2 0.2 0.1
Tiém nang cho cac mo hinh diém bén vitng va
e r@ng & 03 | 03 0.1
RUi ro thu hoi, tir chéi, va san xuét lai 0.2 0.2 0.2
fic;:)gu'dl lien quan (d{ liéu phan tach theo gidi 02 015 02
Pham vi dia ly 0.25 0.15 0.2
San xuﬁt 59% Su phtrc taQ CL’,I,a hé thdng san xuat 0.15 0.1 0.1
ban dau I\{I‘u’c dopho bién cla cac xung dot trong s dung 015 015 0.15
tai nguyén
Sg s:?m cogcfja cac\hu’orng dan / thuc hanh ky thuat 0.2 02 02
dé san xuat an toan hon
Ki‘én\thd’c It\,/lnic) d6 nhan biét clia ngudi tiéu dung (theo gidi 04 04 04
zia Hanh 10% Su s&n cd cla chién dich / chuwong trinh gido duc 0.3 0.3 03
ATTP hoac tai liéu dao tao
Lif“e.n Ifét Cac Ehuongctr|nh phoi hgp ¢o lién quan va cac 0.15 0.15 0.15
V@i cac 5% nguon lyc san co
chuong Céc du an tai trg khac va cac chuong trinh cla
s . , 5 0.15 0.15 0.1
trinh khac chinh pht
200
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Tdng diém xép hang céc
tiéu chi lva chon chudi
Chi tiéu rau, trai cay

Cai Dua Rau
xanh | chudt | mubng

TONG 1825 | 16.2 16.1

Phu luc 3: Du thdo Khung tap huén nang cao nang luc clia Du 4n SAFEGRO

Trong
s

Tiéu chi

Nhom hoc N Phuaong thirc \
< NOi dung Tryc . Pao tao
vién . Onine 5
tiép tlr xa

1.  Phuong thirc xac dinh va lua chon chat dat va
ngudn nudc trong canh tac rau. X
2. Phuong thirc san xuat va st dung phan bon hitu y y
co trong canh tac rau
3. Phong trir sdu, bénh bing cac phuong phap an y
toan sinh hoc
4. Antoan lao dong trong s dung hod chat (thubc
trir sdu bénh) trong trong rau X
5. Cach thirc trong ghi chép va luu gilt nhat ky trong y y
rau

Nong dan 6. Phuong thirc hinh thanh va duy tri hé théng truy
suat ngudn gbc san pham trong chudi gia tri rau X X X
7.  Tiép can tin dung va t6i da hod hiéu qua tin dung
trong chudi gid tri rau X X X
8. Cackj ndng mém thiét thuc trong chudi gid tri rau
bdi canh cdng nghé 4.0 X X
9. M6t sb cong nghé cao san xuat, thu gom, ché bién y y
rau
10. Chirng Nhan VietGAP Plus X X X
11. Thuong mai hod sdn pham dua trén cac cong nghé
théng tin san co X X X
1. Tiéu chudn san xuat an toan doi vdi rau an toan,
VietGAP, GlobalGAP va rau hitu co
2. Quy trinh va yéu ciu vé ding ky chirtng nhan
VietGAP, GlobalGAP va rau hitu co

HTX — . - X X X
3. Ky nang quan tri HTX trong rau
4, Phuong thitc ’ng dung mot s& CNTT co ban trong
chudi gia tri rau an toan X
5. Ching nhan, bao gdi, nhan mac

Nha ché 1. Yéu cau vé an toan thuc phdm trong sdn xuét rau

bién an toan X X X

200
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SAFEGRO

Nhém hoc
vién

NGi dung

Phuong thurc

Truc
tiép

Onine

Pao tao
tur xa

2. Tiéu chuan va Quy chuan Viét Nam trong thuc
hanh néng nghiép tbt

X

Nha ban
bubn, quan
ly ban lé

1. Yéu cau vé an toan thuc phadm trong sdn xuit rau
an toan

2. Mic gidi han tdi da vé kim loai ndng trong rau,
qua, theo QCVN 8-2:2011/BYT va Thong tw 12/2021/TT-
BYT

3. Mdrc gidi han t6i da vé vi sinh vat gay hai trong
rau, qua theo quy dinh tai QCVN 8-3:2012/BYT va Thong
tw 12/2021/TT-BYT

4. Mdlec gidi han t6i da vé thubc BVTV va hod chét
khac theo Thong tu 50/2016/TT-BYT; Thong tw
03/2016/TT-BNNPTNT

5.  Chilng nhan cosé da diéu kién ATTP, GMP,
HACCP, 1SO 22000, IATTP, BRC, ATTPSC 22000

bao tao
chirng nhan

1. Yéu cau vé an toan thuc phadm trong san xuat rau
an toan

2. Tiéu chun va Quy chuan Viét Nam trong thuc
hanh ndng nghiép tbt. Cac I&p vé truy xuat ngudn goc

Can bd
chinh phu

1.  Nang cao kién thirc vé cdng tac thanh tra, kiém tra
giam sat theo chubi gid tri rau.

2. Nang cao hiéu qua gidm sat va Thanh tra chudi an
toan.

3. Nang cao kién thirc k§ ndng Phong thi nghiém .

4. Nang cao hé théng LIMS

1. Phuong thirc ATTP cla Bép &n. Quy trinh Rira tay
trudc khi ché bién. Ghi chép. Danh gia va giam sat

2. Phuong thirc TXNG nguyén liéu ché bién thuc
pham

3. Phuong thirc lvu trit ho so cung cdp, ché bién va
st dung thuc phdm hang ngay

Lab

1. Tap huén vé kj ndng Phong thi nghiém

2. Kién thic vé két ndi LIMS

3. San pham h{tu co trong San xuat Rau

Dao tao gidi

1. Nang cao nhan thirc va kién thitc vé& cac van dé
gidi

2. Cbng cu giam sat, danh giad co phan tich gidi vao
chinh sach, ké hoach, chuong trinh va du an

3. Tao quyén va kha ning tiép can cla phu n d6i véi
qua trinh ra quyét dinh trong chubi gia tri rau.
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Phu luc 4: Dv thdo khung tai lidu hudng dan xdy dung CGT theo tiéu chudn quéc té

1.

Gidi thiéu

B&i canh va ly do xay dung tai liéu
Muc tiéu cla tai liéu huwdng dan
Tai liéu nay nhdm dén ai?

S dung tai liéu nay nhu thé nao?
C4u truc cla tai liéu

M0t sb khai niém

3.

Chudi gia tri

Chubi cung &rng
Quan tri chudi gia tri
Quan ly chudi gid tri
An toan thuc pham
Quan ly chat luong

Khung quan ly chudi gia tri thuc phdm

So d6 m6 ta khung

4.

Khung phép ly cho ca s& kinh doanh thuc phdm

Yéu cau diéu kién ATTP
bang ky kinh doanh
Quy dinh qubc té vé kinh doanh thuc phdm

Ching nhan an toan thyc phdm

VietGAP
GlobalGAP
GMP

HACCP

ISO 22000
GFSI va vTPA

Hé thdng quan ly an toan thuc phdm va CGT

Kiém sodt dua trén nguy co

Chuong trinh gidm sat mbi nguy vi sinh vat
Chuong trinh gidm sat mbi nguy hdéa hoc
Bao cdo cac bénh lay truyén qua thuc pham
Truyén thong rdiro

Giam sat va danh gia

Quan ly chudi gid tri

Quan ly trdng trot

Quan ly chat luong

Minh bach, niém tin va truy xuit ngudn gbc
Chuyén déi sé
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8. Kinh té tudn hoan, ndng nghiép thong minh thich (rng bién ddi khi hdu va bén vitng trong CGT

Kinh té tuan hoan trong CGT thuc pham

Noéng nghiép théng minh thich ¢rng BBKH
No6ng nghiép thdng minh thich ¢ng bién déi khi hau

9. Tiép can tai chinh dé tuan tha tiéu chudn qubc té

Chi phi tuan tha ATTP
Nguon tai chinh va tiép can

10. Hoat déng hd tro chudi gia tri

L4p k& hoach san xuat
Hanh déng tap thé
Hop ddng néng san

Lien két

Chirng nhan sdn pham

Tiép thi

Quan hé cong-tu-ngudi san xuat (PPPP)

Nhan hiéu

Hé théng nhan dién sdn pham, thuong hiéu

Phu luc 5: Danh muc mét s6 loai thubc BVTV thudng dung trén rau cai xanh, rau muébng, dua chudt (tir két

qua khado sat néng dan)

Nhém thudc

Cai xanh

Tén thubc

Thanh phan

Hinh anh

Thubc bénh héa hoc

Anvil 55C

Hexaconazole

Antracol 70WG

Propineb
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DOBINS 650WP chlorothalonil + mantalaxyl

Manbull Mancozed

Daconil 75WP Chlorothalonil

Zineb bul 80WB Zineb

@ FILER

v’(:‘etr

Profiler 711.1WG | Fluopicolide + Fosetyl
Aluminium

Quét sach sudng mal
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