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SAFEG RO Du dn An toan thuc pham vi su phét trién
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Vé du 4n SAFEGRO

DPuoc tai tro bdi Bd Ngoai giao, Thuong mai va Phat trién Canada (Global Affairs Canada), dy an ho tro
nang cao kha nang ti€p can cla nguwdi dan Viét Nam (Ha Néi va thanh phé H6 Chi Minh) véi cac ndng
san thyc phdm an toan va canh tranh, véi muc dich cai thién phic loi cha ngudi tiéu dung cling nhu cac
cong dong khac trong chudi thiwc phadm ndng nghiép. Dy 4n SAFEGRO dugc thuc hién bdi Alinea
International hop tac véi Dai hoc Guelph.

An toan thyc pham |a mét maéi quan tdm |&n vé strc khde cdng dong. Nhiéu ngudi khdng tin tudng vao
viéc thyc thi an toan thyc pham tai cdc chg khéng chinh thirc, noi ho mua hau hét thyc phdm cta minh.
Thuong mai xuat khdu hang héa cla Viét Nam ciing bi anh huwdng do thiéu tuan thd cac tiéu chuan quéc
té.

Dy &n SAFEGRO lam viéc véi chinh quyén trung wong va cac thanh phd dé hién dai héa ndng luc bao
dam an toan thyc pham gitta cac co quan quan ly, hang ngan ndng hé nhd, hop tac xa, nha ché bién,
nha ban & va ngudi tiéu dung cung va&i cac chudi gia tri thit va rau qua cu thé tai thd dé Ha Noi va thanh
phé H6 Chi Minh. D&i tac chinh cla SAFEGRO |a cic B& NOong nghiép va Phat trién Nong thén, BO Y té,
B& Céng Thuong. Dia ban chinh cla Dy an tai thd dd Ha Noi va Thanh phd H6 Chi Minh.
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Tom tit

Chudi gid tri thit lon duoc didu tra tai thanh phd Ha N&i cé bén ddc diém chinh: cung cip dau vao; san
xuat; giét md, so ché va ché bién va; phan phéi téi bén bédn 1é va ngudi tiéu dung. Cac tac nhan tham gia
chubi bao gém: trai gibng va ngudi cung ng vat tu dau vao, ngudi chan nudi lon, cac hop tac x3 (HTX)
va/hodc doanh nghiép/co s& giét md (CSGM), cac nha phan phbi, va ngudi tiéu dung. Méi tac nhan cé thé
thuc hién mot hodc mot sb chire ndng cla chudi. San pham cda chudi gdm: thit manh; thit pha l6c, déng
gdi; va san pham ché bién tur thit lon nhu gid, cha, xtc xich, thit x6ng khai, v.v. San pham duoc cung tng
vao cac trung tdm thuong mai, siéu thi, clra hang tién ich, bép &n tap thé, clra hang ban 1, clra hang truc
tuyén va ca cung Ung truc tiép dén ngudi tiéu dung. Trong dé, kénh phan phbi thit mat vao hé théng trung
tam thuong mai, siéu thi, clra hang tién ich va bép &n tap thé cé vai trd ngay cang quan trong.

Nha phan phdi déng vai trd dau tau, didéu phdiva dan dat toan chudi. Méi lién két gitta cac tac nhan trong
chubi kha chat ch&. HTX déng vai tro k&t ndi ngudi chan nudi va CSGM. Hién tai, cac thanh vién trong chubi
can ho trg nhiéu hon do méi tredng canh tranh ngay cang 16n, sudt dau tu can cé dé co thé dap ing cac
yéu cau vé an toan thuc pham 18n hon so vdi cac tac nhan khéng tham gia md hinh chubi, ndng luc quan
ly cia hd va trang trai chdn nudi con han ché. Cac HTX, h6 chdn nudi con it kinh nghiém vé phat trién thi
trudng, va thi trudng tiéu thu con thiéu 6n dinh, gid ca bap bénh va nguy co dich bénh trén lon. Nguoi
chan nudi thay ré cac tac ddng clia BDKH, d&c biét thoi tiét qua néng/am, dén hoat d6ng san xuat va d3
c6 cac giai phap gidm thiéu tac dong tiéu cuc dén méi trudng nhung chua cé nhiéu gidi phap tiét kiém
nang luvong. Khoang 60% ngudn cung thit lon cla Ha N&i dén tir cdc CSGM duoc cap phép dudi su gidm
sat, kiém tra clia co quan thu y.

Vé an toan thuc pham (ATTP), cdc co s& chin nudi, giét md trong pham vi khao sat d3 duoc tiép can vdi hd
tro k¥ thuat t&r mot sb duw &n trudc vé quy trinh sdn xuat. Mot sb co s& d3 duoc hd tro dé dat duoc céc
ching nhan v& ATTP nhu HACCP, ISO 22000; duoc gidi thiéu két ndi vdéi nha phan phéi va khach hang cé
kha n3ng chi trd cao hon gia thi trudng. Tuy nhién, mdt sd chirng nhan ATTP dua trén co s& tu cong bd, va
hé thdng kiém sodt chat lwong san pham va truy xuat ngudn gbc thuc phdm van can duoc cai thién. Vi du
nhu, HTX Son Phu can hoan thién thém vé co s& ha tang giét md.

Doc chubi thit lon, phu nit chiém ty 1& cao hon nam gidi & hau hét cac khau trong chubdi, d&c biét cac khau
c6 lién quan t8i mdi nguy ATTP. Do d6, can tang cudong kién thirc vé ATTP cho phu nit, nhat 1a & khau ché
bién, déng goi, bdo quan, ban 1&. Can khuyén khich nit gi¢i tham gia tap huan vé thubc thi vy, chich ngtra
tiém phong cho lon. Tap huan vé ATTP, ché bién, ddng gdi, thu y can duoc bé tri vao thoi gian va dia diém
phlu hop dé phu nit va nam gidi cé thé tham gia nhiéu nhat. Qua phan tich chudi thit lon cdia HTX Son Phu
cho thay, su tham gia clia phu ni trong viéc ra quyét dinh trong mét s inh vuc san xuat da gidp ting
cudng mdi quan hé cla ho véi nam gidi va thic day binh dang gidi trong chudi san xuat.

Du &4n SAFEGRO dé xuét céc can thiép lién quan t&i ndng nghiép théng minh thich tng vdi bién déi khi hau
(CSA): Lua chon, xay dung mé hinh ch&n nubi thdng minh, bao gdm thuc hién gidng cai tién, phuong phap
chdn nubi, lva chon thitrc &n, cong nghé va quan ly dan lonthich hop @8 thich ¢ng v&i céc bién dong bat
thuong, khac nghiét cla thdi tiét; quan ly ngudn nudc, kiém soat nudc thai phu hop vai tiéu chudn moi
trudng; thiét ké 16 md thédng minh, bao gdm cac hé théng kho lanh va x{ ly chat thai (gidm chat thai, tai st
dung chat thai chdn nudi cho muc dich trdng trot); 4p dung mé hinh tiét kiém ndng lwong; trién khai hé
thdng truy xudt ngudn gbc hiéu qua.
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Trén co s& phan tich thuc trang cla chudi gid tri thit lon, nhdm nghién cttu cling dé xuit mot s6 hoat dong
can thiép nham thic ddy chudi gia tri thit lon bén vitng, hudng tdi dat tiéu chuan cao hon, bao gdm mébt sé
hoat ddng can thiép chung va céc can thiép cu thé cho tirng nhdm tac nhan cu thé nhu dugc thé hién tai
Muc 5 bén dudi.

Ngudi chdn nudi kién nghi Chinh phl can cé chién lugc thic ddy cac mé hinh san xudt ddm bao an toan
thuc pham, dua ra du bdo thi trudng, cd cap nhat kip thoi theo thoi gian thuc vé nhu cau thi trudng cling
nhu gid ca dé ho cé thé chi dong 1&n ké& hoach san xuét, tranh tinh trang thi trudng mat can bang. Ho cling
dé xuat hd tro phan mém truy xuét ngudn gbc, hd tro chi phi phan tich mau dé dadm bao quy trinh nudi
lubn dat tiéu chuan, hd tro truyén théng, quang ba dé nhiéu ngudi tiéu dung hon biét vé mé hinh, vé san
pham an toan, nang cao nhan thirc vé tiéu dung sdn pham an toan, hé tro dao tao, tap huin, nang cao ning
luc quan ly, tiép thi, ban hang, hd tro k&t ndi dau ra, lién két bén vitng thong qua cac hop déng cdng bang,
do6i bén cung cé loi.

M6 hinh chudi cung rng vdi quy mé tuong déi 16n clia cong ty Vinh Anh phan anh nhiéu loi ich cho cac tac
nhan trong chudi, tir ngudi nudi, CSGM, nha phan phbi va ngudi tiéu dung, vé an toan thuc pham va loi ich
kinh té, dong thoi tao diéu kién thuan Igi cho su phat trién bén vitng cho tat ca cac tac nhan. Tuy nhién,
cac mbi lién két co thé truy nguyén nguaoc vé hd nudi va théng tin truy xuat xudi vé phia ngudi tiéu dung
con chua day da. Cong sudt giét md thap (15-30% cong suat thidt k&) va mirc d6 hiéu suat, hiéu qud thap
nay cé vé bat ngudn tir thdi quen ngudi tiéu dung wa thich thit tuoi, thit nédng, khéng udp lanh.

Do d6, can tang cudng truyén thong dé gilip ngudi dan nhan ra Igi ich twong dbi cla viéc tiéu thu thit
mat, d3c biét 1a tir géc dd an toan thuc pham. Nhu d3 bdo cdo trudc day, cling can nhan manh vao viéc
gidm thiéu va han ché cac CSGM quy m6 nhd thiéu diéu kién vé sinh an toan thuc phdm ndm dan xen tai
cac khu dan cu. Xay dung, phat trién chudi gia tri thit lon can coi cadc doanh nghiép phan phéi la tdc nhan
chti chdt, cac HXT, t& hop tac 1a nhan td k&t ndi néng dan; vdi chinh quyén dia phuong 13 thuc day phat
trién cac chudi nay. Biéu nay bao gdm cai thién an toan sinh hoc, kiém soat dich bénh va gidm chi phi thd
y. Can xay dung cac tiéu chun, quy trinh va hudng din vé an toan sinh hoc trong chin nudi d6i véi chin
nudi quy mo trang trai va chdn nudi hd gia dinh. An toan thuc pham can duoc coi la yéu t6 cbt 16i dé phat
trién chan nudi bén virng vdi trong tam | tudn tha va thuc thi cac hé thdng quan ly an toan thuc phdm &
moi cap do tir trang trai ( VietGAHP+) t&i dao tao, tap huan vé ché bién, van chuyén (HACCP) va chuan bi
thuc pham va truyén thong vé xt ly thit lon tai clra hang ban 1, trong bép &n tap thué, thuong mai va tai
nha
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M6t sb thuat ngilt co ban

Chudi gid tri: Chubi gia tri dé cap tdi toan bd cac hoat déng can cé dé chuyén hda mot sdn phdm hodc mot
dich vu, tir khi con la y tuwdng, thdng qua nhitng giai doan khac nhau tir san xuat dén phan phbi, dén ngudi
tiéu dung cubi cling va loai thai sau khi st dung®.? Trong tredng hop nay, né bao gdm tat ca cac nut trong
chubi gid tri thit lon, t&r chan nudi, co s& giét mo, clra hang bén 1& t&i tiéu thu.Gidi chi cac thudc tinh x3 hoi
va co hoi gan vdi viéc 1a nam gidi, phu nit, méi quan hé gitta phu nit va nam gidi, gitta tré em trai va tré em
gai, mdi quan hé gitta nit gidi va nam gidi. Nhitng thuéc tinh, co hoi va mdi quan hé nay duoc xay dung va
hoc hoi vé mat xa hdi théng qua qué trinh x3 hoi hoa®.

Nhay cam gidi 13 kha n3ng nhan thirc cac van dé vé gidi, dic biét 1a kha ndng nhan ra su khac biét trong
nhan thirc, vé s& thich clia phu ni xuat phat tir su khac nhau vé vi tri x3 hoi va vai tro gidi. Nhay cdm gidi
duwoc coi |a giai doan bat dau clia nhan thirc gidi. Sau d6 1a phan tich, phan bién va chat van nhiéu hon vé
su chénh léch gidi tinh?.

Phan tich gidi va hon thé nita (GBA, Plus)

la mdt cdng cu dé xem xét su khac biét gidi. Can cé nhitng phan tich nhay cdm gidi dé xac dinh tac dong
khac nhau cla cac chinh sach, cac chuong trinh dbi vai phu nit va nam gidi. Phan tich gidi xem xét su khéc
biét vé kinh té va x3 hoi gitta nam gidi va phu nit & tat ca cac giai doan cla quy trinh 14p ké hoach va thuc
hién, ddng thdi gitip xac dinh cac tdc déng khac biét tiém an trudc khi ching x3y ra. GBA doi hoi nhitng
ngudi ra quyét dinh dit cau hoi vé gia dinh rng céc chinh sach va chuong trinh c6 anh huéng nhu nhau
dén moi ngudi°.

N&ng nghiép théng minh thich ¢ng vai bi&n ddi khi hau (CSA) 1a mét tiép can dé chuyén dbi va dinh hudng
lai cac hé thdng sdn xuat ndng nghiép va chudi gia tri thuc pham theo hudng phat trién bén vitng va dam
bdo an ninh lwong thuc trong bdi cdnh bién déi khi hau (BDKH). Néng nghiép thdng minh thich ¢ng véi bién
d6i khi hau c6 3 muc tiéu chinh: i) tdng ndng suat va thu nhap mot cach bén vitng; ii) thich ¢ng va xay dung
kha nang chdng chiu BDKH, va iii) gidm hodc loai bd phat thai khi nha kinh®. Cach tiép can CSA duac coi la
diém khai ddu cho céc théng tin can thiét vé cach bién néng nghiép, 1am nghiép va thly san trd thanh mot
phan cla gidi phap dbi phé vdi cac tac ddng tidu cuc cla bién ddi khi hau.

An toan sinh hoc (ATSH) trong chdn nuéi la cac bién phap k§ thuat va quan ly nhdm ngan ngtra, gidm thiéu
su 1ay nhiém cla céc tac nhan truyén nhiém vao co s& san xuét va su lay nhiém céc sinh hoc xuat hién tu
nhién hodc do con ngudi tao ra gay hai d&n con ngudi, vat nudi va hé sinh thai

An toan thue phdm (ATTP) 13 cac thuc hanh, cac quy trinh va hanh vi can cé d& bdo ddm rang thuc pham
khong gay hai dén sic khde, tinh mang con ngudi. (Diéu 2 Luat ATTP, 2010).

Truy xuét ngudn gbc (TXNG) thuc pham 13 viéc truy tim qud trinh hinh thanh va luu théng thuc pham. (Diéu
2 LUt ATTP, 2010)

L R. Kaplinsky, “Toan cu hoa va su bét binh ddng: C6 thé hoc duoc nhitng gi tir Phan tich Chudi gia tri’, Tap chi Nghién ciu phdt trién, tap. 37, s6.
2, 1999, trang. 117-146.

2R. Kaplinsky and M. Morris, Cdm nang Nghién ctru Chudi gia tri, Brighton, Vién nghién ctru Phat trién - Vuong qudc Anh, Dai hoc Sussex, 2001.
3 Gender and Social Inclusion Toolkit, Winrock International, page 2

4 Gender and Social Inclusion Toolkit, Winrock International, page 2

> Gender Based Analysis Plus, Gevernment of Canada

6 FAO, Climate Smart Agriculture Sourcebook, truy cap ngay 4/1/2023 tai https://www.fao.org/climate-smart-agriculture-
sourcebook/concept/module-al-introducing-csa/chapter-al-2/en/


https://www.fao.org/climate-smart-agriculture-sourcebook/concept/module-a1-introducing-csa/chapter-a1-2/en/
https://www.fao.org/climate-smart-agriculture-sourcebook/concept/module-a1-introducing-csa/chapter-a1-2/en/
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1  Gidithiéu

Du &n an toan thuc pham vi su phat trién (SAFEGRO) duoc tai trg bdi Chinh phd Canada, tap trung tim gidi
phdp nang cao nang luc tiép can cac san pham néng nghiép an toan vadi gid ca phai chdng va canh tranh cda
ngudi dan Viét Nam, tir do gitp cai thién phuc loi clia ngudi tiéu dung n va nam, cling nhu cac thanh phan
khac trong linh vire néng nghiép & Viét Nam. Du an dugc thuc hién bdi cong ty Alinea International vdi su
phoi hop ctia dai hoc Guelph, Canada.

Ddanh gia chudi gia tri thit lon dua trén co sé gidi 1a mot hoat ddng thudc Hop phan 2 “Nang cao nang luc
cho néng dan nghéo va céc tac nhan khac, ddc biét 1a phu nit, doc chudi gia tri dé cung ing ndng san thuc
pham an toan, cé tinh dén yéu t6 binh dang gidi va bén vitng vé méi trudng” va “cung cap cho cac nha san
xuat, nha ché bién néng san thuc pham, ddc biét 1a phu nit, tuan theo cac quy dinh, quy trinh va cach thuc
hanh san xuat/néng nghiép tot cé tinh dén tinh bén vitng vé mit mai trudong”. Viéc danh gia nay duoc thuc
hién tai thanh phd Ha N&i, mdt trong sb cac dia phuong trong yéu duoc lua chon trién khai du 4n, nham
ddanh gia thuc trang chudi gia tri trén cadc mat: ndng luc clia cac tac nhan; lién két chudi; nguy co va quan ly
an toan thuc pham; khoadng tréng va co hoi tang cudng 16ng ghép gidi trong chudi; moi trudng va bién ddi
khi hau; ¢ng dung khoa hoc cdng nghé va truy xuat ngudn gbc. Dong thdi, bdo cdo cling danh gia cac kho
khan, vudng mic cla céc tac nhan trong chudi gid tri va cac co hdi tiém ndng. TUr dé dé xuat cac giai phap
can thiép nham nang cip chudi dé tuan thi cac thuc hanh tdt nhat da duoc cdng nhan vé ATTP, va gia
tang gid tri cho toan bd chudi theo tiéu chuan quéc té. Bdo cdo nay cling cung cip nén tang dé xay dung
cac hoat dong khac ctia du an cé lién quan ma chua du doan trudec.

Bao cdo duac thuc hién dudi su cong tac va phdi hap gitta nhém tu van clia Du dn SAFEGRO va can bd dia
phuong, Td cong tac lién nganh ctia Ha Noi bao trum 3 bo dbi tac (B& NNPTNT; B6 YT; BO CT). Bdo céo nay
da duac xin y kién clia TS cong tac lién nganh qua hdi thao tham van cé su tham gia cla cac bén lién
quan chinh, va da dua vao cac khuyén nghi ctia ho.
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2  Muctiéu

Nghién clru nay cé hai muc tiéu chinh nhu sau:
- Dénh gid va lva chon mot sb chubdi gia tri thit lon phu hgp v&i muc tiéu clia Dy an SAFEGRO va cac
wu tién cda chinh quyén TP Ha N&i dé st dung cho viéc can thiép, hé tro trong thoi gian tdi;

- D& xuit cac hoat déng can thiép phu hop dé cai thién mét sb chudi thit lon duoc lva chon, tap
trung vao dam bdo ATTP, vin dé gidi, nang cao nang luc va kha ndng truy xuat ngudn goc, CSA cho
c4c tdc nhan chudi gia tri.
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3 Phuong phap va cich tiép can

3.1 Céchtiép can

Chudi gid tri bao gdm su tham gia cla nhiéu tac nhan khac nhau vao cac cong doan cung cap dau vao, san
xuat, thu gom, ché bién, phan phdi sdn pham. M6t chudi gid tri nhu vay bao gdm nhiéu kénh phan phdi
khac nhau, va mbi kénh cd su tham gia cla nhiéu tdc nhan khac nhau, tir tic nhan cung cip dau vao cho
dén ngudi tieu dung cudi cung. Cac chudi gid tri thit lon cé thé dugc mé rong bao gdm nhiéu tac chl chét
hodc phan dnh m6t doanh nghiép tich hop theo chiéu doc tir sdn xuat dén ban 1é

Céc chudi cung rng n6ng san thuc pham an toan tai cac dia phuong trién khai xay dung theo Quyét dinh
3073/QP-BNN-QLCL ngay 27/12/2013 cta B6 NNPTNT phé duyét dé dn xdy dung va phdt trién mé hinh
chubi cung cap thuc phdm néng IGm sén va thdy sén an toan trén pham vi toan qubc. Cac chudi nay bao
gdm su tham gia cla co s& san xuat ban dau, co s& so ché, ché bién va noi ban san pham; pham vi rong 1a
toan thanh phd, pham vi hep |a cac siéu thi, clra hang, chg cu thé, trong dé co s& san xuat ban dau (vi du
cac HTX) hodc co s& so ché, ché bién 1a tadc nhan chid chbt cla chudi’.

Trong béo cdo nay, viéc danh gia chudi gia tri xem xét su tham gia clia cac co s& san xuat ban dau, co sd so
ché, ché bién va phan phbi, noi ban san pham, va rong 1a cac siéu thi, cac clra hang, cac cha cu thé. Cac co
s& san xuat ban dau (vi du nhu cac HTX) hodc cac co s& so ché, ché bién 1a tac nhan chi chdt ctia chubi.

Céch tiép can dua trén gidi tap trung vao cac thudc tinh xa hdi cla cac bén lién quan (goi la Banh gia chudi
dua trén gidi - GBVCA), qua dé nhdm ddnh gid s& xem xét su khac biét va su bd sung, bé trog 1an nhau trong
vai tro clla nam gidi va clia phu nit trong tirng khau ctia chudi dé tim hiéu liéu cé khodng tréng vé gidi nao
dang ton tai trong chudi? V&i ndng luc hién tai clia cdc bén lién quan va thuc hanh thé ché hién tai, liéu co
co hoi nao dé gitp khoa lap hodc rut ngén khodng tréng vé gidi d6 trong chudi? Cu thé, cac chi dé gidi can
quan tdm khi dp dung GBVCA trong lira chon, phan tich va can thiép chudi gia tri duoc thé hién trong Bang
1.

Bang 1: Phan tich gidi trong GBVCA

Muc hoat | NGi dung
dong
Lya chon | Lua chon chudi gid tri dua trén cac yéu t6 tiem nang gép phan thiuc day binh ding gidi va trao
chubi gia tri quyén cho phu ni¥
Phan tich | Lwa chon, khao sat chudi gia tri cé sw tham gia cla chuyén gia vé giéi
chudi gia tri Nhém thye hién chudi gia tri dwoc dao tao va cé hiéu biét vé gidi, va trao quyén cho phu ni
Phan tich vai tro cla gidi, cac rao can, khodng tréng vé gidi trong chudi gia tri
Phan tich cac co hdi thic ddy binh dang gidi hodc gdp phan trao quyén cho phu nir
Phan tich dit liéu theo gidi va cac dic diém xa hoi clia ngudi tham gia
Cai thién, | Cé hoat ddng tap huin nang cao hiéu biét vé gidi va I6ng ghép gidi
nang cap | C6 k& hoach hanh dong cu thé dé gidam khoang tréng vé gidi
chubi gia tri C6 két qua cu thé hwdng tdi binh dang gidi, trao quyén cho phu nir

Nguén: Nhém nghién ctru, 2023

75 NNPTNT Ha N&i — Bdo cao quan ly chit lwong vat tw ndng nghiép, an toan thuc pham san pham nong 1am san va thly san tai Ha Noi ndam
2021
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Bé&n canh d6, cach tiép can vé ndong nghiép thdng minh thich ¢ng vdi bién ddi khi hau (CSA) duoc &p dung
dé phan tich chudi gid tri s& xem xét cach thirc ma tac tdc nhan st dung céc chién lugc, hanh ddng thich
(ng vdi bién ddi khi hau trong cac chudi duoc lua chon dé thuc hanh néng nghiép tot (GAP), va anh hudng
clia né dén viéc ddm bao ATTP trong chudi gia tri. TUr d6, dé xuat chién luvgc phu hop nham thich ¢ng, gidam
thiéu tac ddng clia BDKH I&n sdn xuét va tiéu thu thit lon hudng dén dam bao ATTP, kha nang thich &rng va
bén vitng.

3.2  Phuong phép lya chon chudi gia tri

Can cl vao thod thuan dugc ki két gitra Cuc Quan ly Chat lvong Nong 1am sdn va Thly san, S& Nong nghiép
va Phat trién Nong thdn Ha Noi va Du 4n SAFEGRO ngay 15/8/2022, nhédm chuyén gia du én SAFEGRO da
phoi hop véi Td Cong téc lién nganh, tham khao y kién vdi Chi cuc Chan nubiva Thi y Ha Noi, Chi cuc Quan
ly Chat lwvong Nong 1am san va Thay san Ha Noi, Vién nghién clru Chan nudi qubc té (ILRI), va d3 s dung
céc tiéu chi danh gia dudi day dé lua chon chudi thit lon:

- Quan ly s&n xuat (SX) va ATTP clia cd s3;

- Cosd hatang phuc vu SX, kinh doanh (KD);

- Td chirc tiéu thu san pham;

- Kha n&ng truy xuat ngudn gbc (TXNG);

- Nang luc tiép can cong nghé théng tin (CNTT);
- Khodng tréng va co hoi l6ng ghép gidi;

- CSA;

- Mdc d6 san sang tham gia Du 4n.

Dé lia chon chudi cho viéc danh gia, ching toi bat dau tir cac co s& giét md (CSGM) vi CSGM duoc coi 13
nUt thét cd chai clia cac chudi: Ha Noi c6 201 CSGM Ion trong khi cé rat nhiéu trang trai, hd chan nudi lon;
va nhiéu nha phan phbi, ngudi tiéu dung thit lon. T 16 mé, ching t6i 1an vé phia trwdce va phia sau cla
chubi dé tim ra céac tac nhan khac, bao gdm néng dan, thuong 1ai (néu cd), nha phan phdi va nguoi tiéu
dung. Can c theo quyét dinh sb 3075/QP-BNN ngay 20-7-2016 cla B& NN va PTNT thi hién nay Viét Nam
c6 2 dang chudi: chudi lién két cung ing thuc pham gilta co s& san xuat véi co s& giét md, so ché, ché bién,
kinh doanh sdn pham, va chudi khép kin, tir trang trai t&i ban &n, do doanh nghiép, hop tac xa, ho kinh
doanh 13 chd s& hitu va quan ly toan bd chudi cung ng tir sdn xuat ban dau dén ché bién, phan phdi. Do
dd, nhdm nghién clru d3 lua chon va diéu tra 3 chudi thit lon & ba huyén khac nhau ctia Ha N6i, gom:

- Chubi lién két cung Ung thit lon td chirc theo mang ludi gdm nhiéu tac nhan, tir ngudi chan nudi,
CSGM, phan phdi, ban 1& dén ngudi tiéu dung:

o Chudi quy mé sdn xuat, chdn nudi Ién (cé nhiéu trang trai chdn nudi, bao gdm cac néng ho
chdn nudi, cdc ndng trai chidn nudi quy md nhd) va giét md, cd su tham gia va dan dat chudi
clia cong ty giét mé 1a Cong ty C8 phan Céng nghé thuc pham Vinh Anh (Cum cong nghiép
Ha Binh Phuong, huyén Thuong Tin, Ha Noi).

- Chudi quy md nhé: gdm cac hd chan nubi, co s& giét mo, so ché, ché bién, phan phbi san pham t4i
ngudi tiéu dung. Dac diém ndi bat ctia mé hinh chudi nay 13 cdc hd chdn nudi nhd. Co su tich hop
cac chirc ndng clia chudi, bao gdm: khau chdn nuéi, giét md, so ché, va mdt phan ché bién, va phan
phbi trong HTX Son Phu (x3 Bac Phu, huyén Séc Son, Ha N6i) va HTX Ddng Tam (x3 Can Hitu, huyén
Qubc Oai, Ha N6i). Chudi khép kin do hop tac xa Hoang Long (thdn Chi L&, x3 Tan Udc, huyén Thanh
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Oai, Ha N6i) 1a chti s& hitu va quan ly toan bo tir sdn xuat ban dau dén so ché, ché bién, kinh doanh
san pham.

Bang 2: MAu diéu tra phéng van

Don vi tinh: Ngudi

Tac nhan dan Nguwd'i nudi Giét mé Nha phan phai, Siéu thi/clra hang  Bé&p an tap thé
dat chubi lon tién ich; clra hang ban 1&
HTXHoanglong Toan bé (4) Toan bo (3) Aeon Mall Long Bién; Clra hang bdn  Bép &n trudng
thit dia phuwong hoc
HTX So'n Pha Toan bdé ndi  Toan bd (3) Hé théng clra hang Bac Tom; H& Bé&p &n trudng
chudi (3) théng phan phéi Bologa; Clra hang  hoc
ban thit dia phuong
HTX Déng TAm Toan bd ndi  Toan bo (3) Cong ty thit sach Tam, F Food

chudi (5)

Thanh Tri, clra hang tién ich, Clra
hang ché bién thit dia phuong

Cong ty Vinh
Anh

Diém Ha Noi

()

bai dién (2)

Hé théng phan phdi Organic Green

Bép &n trudng
hoc

Phuwong phap
thap thong tin

Phdng van sau
+ Thao luadn
nhom + Quan
sat

Phéng van sau
+ Quan sat

Phdng van siu + Quan sat

Phdng van sau +
Quan sat

Nguodn: Téng hop tir két qud diéu tra, phdng van, 2023

Hinh 1: Thao ludn nhém cé I6ng ghép gi¢i tai So'n Pha

Hinh 2: Phéng van ho chin nudi, giét md

12




SAFEG RO Du dn An toan thuc pham vi su phét trién
Safe Food for Growth project (SAFEGRO)

3.3  Phuong phap thu thap va x& ly théng tin

Thu thap théng tin th& cap: Thdng tin thit cap bao gdm sb liéu d3 cong b lién quan dén tinh hinh chan
nudi, giét md, phan phdi thit lon, tinh hinh phat trién theo chudi gid tri, quan ly ATTP, truy xuat ngudn gbc...
dugc thu thap tir cac co quan quan ly nha nudec, cac s& ban nganh va cac bao cdo, cac nghién ctu lién quan
trudce do.

Thu thap thong tin so cip: Théng tin so cap duoc thu thap qua: phdng van sau, thdo ludn nhém tap trung,
va quan sat. Bang cau hoi cho cac tac nhan nubi lon, giét md, phan phbi duoc thiét ké vai su tham khao cac
nghién clru trudc d6, déc biét |3 nghién clu cla td chirc Chdn nudi qudc té (ILRI). Nhém cling d3 tién hanh
phéng van truc tiép va tham khao y kién cla can bo 13nh dao, chuyén vién quan ly vé chan nubi, thiy, quan
ly ATTP, chuyén gia qubc té, dic biét Ia chuyén gia tir td chirc ILRI, vé cac van dé lién quan trong chudi thit
lon. Théng tin, dit liéu sau khi thu thap dwoc lam sach, phan td théng ké phuc vu cho viéc phan tich va danh
gia chudi.

3.4  Phantich théng tin, dit liéu

Théng tin, dit liéu sau khi tdng hop d3 duoc phan tich qua cac phuong phép sau:

- Phuong phap théng ké mé ta: si dung cac so do, bang biéu dé phan tich, mé ta déc diém, mdi quan hé
gilta cac tdc nhan trong chudi va cc bén lién quan hd tro cho chudi.

- Phuong phép phan tich chubi gid tri: dwoc si dung dé dinh hinh chubi, v& so d6 chudi, phan tich céc
chirc ndng, vai tro, cach thirc lién két, diéu phdi gitta cac tac nhan tham gia chudi gid tri, tir khau san xuat
dén khau phan phéi dén tay ngudi tiéu dung. Bén canh d6, nhédm cling phan tich vai trd clia cac bén lién
quan hd trg, thic day chubdi.

13
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4  Kétqua

4.1  Tinh hinh chan nudi, giét md lon thit va cac chudi gid tri lon thit tai Ha Noi
4.1.1 Tinh hinh chan nubi

Theo Chi cuc Chan nudi va Tha y Ha Noi (2023), ndm 2022, tinh hinh dich bénh trén dan gia sic, gia cam &
Ha Noi twong dbi 6n dinh, khdng xay ra cac 6 dich 1dn. S6 lwong dan gia suc, gia cam cu thé nhu sau:

- Dan lon: 1.522.193 con, trong do lon sinh san 1a 167.848 con, lon thit va lgn con theo me la 1.354.345
con; san luong lon hoi xuat chudng 18.900 tan/thdng. Dan trau, bo: 166.857 con, trong dé cé trau, bo sinh
san 13 83.281 con (bd sita 16.654 con), trau, bo thit 1a 83.576 con; san luong thit trau, bo hoi xuat chudng
1a: 1.144 tan/thang. San luong stta tuoi 3.300 tan. Dan gia cAm: 42.444.197 con; san luvong hoi xuat chudng
dat 14.200 tan.

- S8 lwong trang trai chdn nudi gia suc, gia cdm: 91 trang trai quy mé I8n; 1.387 trang trai quy mo vira; 5.037
trang trai quy moé nho; 190.608 hd chan nudi.

Tuy nhién, quy m6 chdn nudi néng ho, trong khu dan cu van con chiém ty 1& chd yéu, trong d6 ty 1& chin
nudi trong khu dan cu hién nay chiém khoang 60% tdng dan, céc trai/ trang trai chan nudi quy mo I8n ngoai
khu dan cu chiém khoang 40% téng dan.

4.1.2 Tinh hinh giét md gia sc, gia cdm

Theo Chi cyc Chadn nudi va Tha y Ha N&i (2023), trén dia ban Thanh phd Ha Noi ¢ tong sb 730 co sd giét
md (CSGM) gia sUc, gia cam. Xét theo déi tuong, c6 83 co s& co giét md trau bo; 201 co s& cé giét md lon,
442 co s& co giét md gia cam (c6 01 co s& vira giét md Ion va gia cdm); 05 co s giét md ddng vat khac.

Xét theo phuong thic giét mé:

- CSGM cong nghiép: 11 co sd, trong do c6 05 CSGM lon tai huyén Thudng Tin, Thanh Oai, Gia Ldm va Dan
Phuong;

- CSGM ban cdng nghiép: 50 co s& trong d6, giét md lon cé 12 co s8.

- CSGM thti cong: 670 co s& giét md, trong d6 cé 184 co s& giét md lon.

Trong s6 730 CSGM néu trén mdi c6 105 co s& duac chinh quyén dia phuong cho phép hoat ddng va cé suw
kiém soat clia co quan thuy, trong d6 c6 41 CSGM lon duagc cap M3 sb kiém soat giét mo. Téng trong luong
thit gia suc, gia cam tlr cac co s& giét md nay dat trén 400 tAn/ngay, tuwong duong khodng 60% nhu cau
lrong thit tiéu thu tai thi truong Ha Noi. Theo udc tinh, nhu cau st dung thuc pham 1a thit ddng vat cla
ngudi dan Thanh phé Ha N6i vao khodng 900-1000 tin/ngay.

Hién nay, da sb cac co s& giét mé cong nghiép, ban cong nghiép, tht cong tap trung dang hoat doéng chua
hét cdng suat. Cé co s& giét md cdng nghiép dau tu day truyén giét mé hién dai chi hoat d6ng duoc 15 -
30% cong suat thidt ké (Vi du CSGM Vinh Anh - Thudng Tin); cé co s& phai tam ngirng hoat dong giét mé
(CSGM Foodex- Dan Phuong) hodc chuyén sang giét mé trén san (giét mé ban cong nghiép) dé duy tri hoat
déng (CSGM Minh Hién — Thanh Oai). Cac CSGM gia sUc, gia cdm nho 1, thd cdng van ton tai vai sb luong
|&n; hoat ddng giét mo rat da dang, rai rac & hau hét cac khu dan cu clia cac huyén, thi x3.
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4.1.3 Tinh hinh thac dy chudi gid tri thit lon ca Ha Noi

Cho dén nay, Ha N6i d3 hd tro xay dung duoc 159 chudi lién két san xuat — tiéu thu néng san an toan, trong
dé c6 47 chudi cung ¢ng thuc pham cé ngudn gbc dong vat, bao gdm 18 chudi cung tng thit lon (Chi cuc
Quan ly ndng 1am san va thly san Ha Noi, 2023). Thit lon va cac san pham tir tir cac chudi nay duoc kiém
soat chat ché va duoc phan phdi tai cac siéu thi, cac clra hang kinh doanh tdng hap, clra hang chuyén kinh
doanh néng lam thiy san trén dia ban thanh phd. M&i ngay cac chudi cung cap cho thi trudng Ha Noi trén
60 tan thit Ion. Cé mot s6 chudi thit Ion khép kin do doanh nghiép lam dau mbi ch ddng hoan toan cac khau,
tlr san xuat gibng, san xuat thirc n chan nudi, td chirc chan nudi, giét md, so ché, tiéu thu san pham. Vi du vé
cac chudi khép kin quy mé 16n tir trang trai t&i ban dn c6 thé ké dén Cong ty cd phan CP Viét Nam; va chudi quy
mo nhd nhu trong trudng hop clia HTX Hoang Long. M6t s6 chubi lién két cung tng gitta ngudi chdn nubi, CSGM,
so ché, ché bién va tiéu thu do CSGM lam dau mdi, bao gdm chudi thit lon clia Cong ty c6 phan céng nghé thuc
pham Vinh Anh, HTX Son Phu.

Danh gia chung, cac chubi da budc dau duoc thiét 1ap, vai cac tac nhan chinh théng qua cac hap déng quy
dinh r& rang vé quyén lgi, tradch nhiém cla céc bén tham gia lién két; ho so phép Iy cho cac chudi d3 duaoc
cung cap cho nhém danh gia (bao gdbm gidy chirtng nhan ATTP dbéi véi CSGM, ca s& sa ché déng gdi, kinh
doanh; ban tu cédng bd cho cac sdn phadm cla céc chudi...); cac co s& thuc phadm lién quan d3 xay dung
dugc nhan hiéu va bd nhan dién thuong hiéu cla minh.

Tuy nhién, van chua cé su hop tac bai ban gitta cac doanh nghiép va ngudi chdn nudi tir khau 1én ké hoach
san xuat, théng nhat quy trinh chan nubi, cung cap vat tu, dau vao (thirc &n, thubc thu y...). Viéc xay dung,
phat trién cac lién két hiéu qua trong mdt chudi gid tri bén vitng ddi hdi ngudn kinh phi 16n, thoi gian. Can
cai thién sé luong lién két chinh thirc tir cac khau tir chdn nubi, giét md, so ché, ché bién va tiéu thu san
pham

Viéc md rong chubi gid tri thit lon con han ché do théi quen tiéu dung thit clia ngudi Viét ma chd yéu 13
mua thit lon tai cac cho truyén thdng. Ngoai ra, cacs chinh sach, thuc thi hiéu qua va co ché tai chinh dau
tu vao san xuat, giét mo thit lon an toan van nhitng yéu td con han ché; ; cic théa thuan miéng, khong
chinh thirc van chiém wu thé trong cac khau lién két gitta giét mo, so ché, ché bién va tiéu thu san pham.

4.1.4 Thach thirc d6i véi nganh chin nudi lon thit

Hién nay, dich bénh trong chan nudi lon van xay ra @ mét s dia phwong. Trong khi d6, chdn nudi ndng ho
khé ap dung bién phép chan nudi an toan sinh hoc do diéu kién, nang luc, ngudn vén dau tu con han ché.
Ngudi chdn nudi nhd 1€ so dich bénh tai phat, mién cudng tai dan.

Ch3n nudi lon dang tirng budc chuyén ddi tir chdn nudi ndng hd nhd 1@ sang chdn nudi trang trai cong
nghiép ng dung cong nghé cao. Tuy nhién, cac trai nudi quy mo Idn dang gap kho khan trong viéc dap
*ng cac yéu cau vé didu kién chin nudi theo quy dinh cla phap luat vé& chan nudi; dau tu an toan sinh hoc
con han ché; nhitng kho khin theo yéu cau vé cong nghé xi ly chat thai chan nubi theo quy dinh phat luat
vé mdi trudng, nén rat can su tng ho cla chinh quyén dia phuong.Viéc xac minh chat luvong giéng lon hién
c6 van con la mot van dé, vamot sb co sd gidng co thé thiéu dang ky, thiéu thdng tin dé xac minh chat lwong
gidng lon cung cap. Mot sb co s gibng chua ddm bao chat lwong, thidu thong tin dé xac nhan chat luong
gibng. Tién bd khoa hoc cdng nghé chua duoc 4p dung théng nhat trong san xuat gibng, chat luong san
pham giéng van can duoc nang cao dé dap ing nhu cau thi trudng.
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Viéc tb chirc san xuat con nhidu han ché, thiéu lién két, chua cht ddng trong viéc tim kénh tiéu thu, dau ra
cho sdn pham. Quy md sdn xuat con nhd 1&, manh mun, viéc dp dung quy trinh san xuit cong nghiép tai
hau hét cac co s& chan nudi cd quy md ho, trang trai va doanh nghiép con han ché. Céng tac ddm bao vé
sinh ATTP, phong chéng dich bénh can duoc cai thién, dong thoi can tdng cudng xay dung cac chudi san
xuat duaoc kiém sodt, quan ly va truy xudt ngudn géc.

4.2

Chubi gia tri thit lon duoc khao sét tai thanh phé Ha Noi cé bdn chirc ndng co ban, gdm: cung cip vat tu
dau vao, san xuat, giét md, so ché/ché bién va phan phdéi dén ngudi tiéu dung (xem Hinh 3). Twong Ung
vdi mdi chirc ndng 1a mo6t hoac mdt nhém tac nhan truc tiép tham gia tao ra gia tri gia tang trong chubi.
Céc tac nhan nay lién két véi nhau kha chat ch® thanh mot hé thdng chudi gia tri cé su chia sé loi ich va rui
ro. Cac tac nhan chinh tham gia chudi gia tri thit Ion & thanh phé Ha Noi gdm: ngudi sdn xuat/phan phbi
vat tu dau vao phuc vu san xuat (con giéng, thudc thi y, thirc &n chdn nudi,...), ngudi chan nudilon (ho gia
dinh, trang trai, hodc HTX); bén giét mé, so ché, ché bién; va ngudi phan phdi tai cac cho truyén thdng,
siéu thi, clra hang thit lon sach.

So d6 ciu truc chudi gid tri thit lgn dugc diéu tra tai Ha Noi

Tai chudi thit Ion duoc khdo sat, vai trd clia cac tdc nhan duoc tich hop va mét tac nhan cé thé thuc hién
déng thdi 2, 3 tham chi cd 4 chitc ndng trong chudi. Tai hé thdng Hoang Long va Son Phu, cac hop tac x3
vlra thuc hién chirc ndng cung cap vat tv, dau vao, vira chdn nubi lon, vira thue hién chirc ndng giét md,
ché bién va phan phdi moét phan san phdm cda minh.. Trong khi d¢, tai hé thdng cla Vinh Anh, céc tac
nhan hoat d6ng kha doc 1ap vai nhau, cd lién két hop déng vdi nhau dé clng chia sé Igi ich va rui ro.

Hinh 3: So dd chudi gia tri thit lon dwoc didu tra tai Ha N&i

Co 50 gidt
md/ché bién

Nha cung Ngudi chan Nha phan
cAb diu nudi phéi

Siéu thj, ctra hang
tién ich, clra hang
bén I, chg dan

Nguoi tiéu
dlung

Khung phép ly cap
trung uong va dia

Dich vu hé trg: Thu
y, khuyén néng, k§

Nguodn: Két qua diéu tra, 2023

Bén canh dd, con cd cac bén lién quan tham gia thic day phat trién chudi vé mat khung phép ly va dich
vu hd tro. Chinh quyén cac cap tir Trung wong dén dia phuong tao méi trudng thuan loi va ban hanh cac
chinh sach hé trg, gdm cac b6, ban, nganh nhu B6 NN&PTNT, S& NN&PTNT Ha Noi, S& Céng Thuong, S&
KH&CN Ha N6i, Chi cuc Chan nudiva Thay, Trung tdm Phat trién chan nudi Ha Noi, Chi cuc Phat trién Nong
thén Ha Noi, chi cuc Quan Iy Nong 1am san va thly san... Vé dich vu hd tro k§ thuat khac cho chudi gia tri
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duwaoc cung cip bdi cac t6 chirc tp trung vao cdng tac thuy, khuyén ndng, ki thuat chan nubi, giét mé, pha
l6c, truyén thong, hé théng théng tin, ngan hang, don vi dich vu van tai, cac hiép hoi (hdi néng dan,...) va

cac bén khac.

4.3
431

P3u vao

Phan tich, danh gid hoat ddng cta chubi gid tri

Céac dau vao chinh cla chubi gid tri thit lon bao gdm: gibng lon, thirc &n chan nudi, thudc thi y, nuwdc
udng va vé sinh, va céc dich vu ky thuat lién quan

Bang 3: Y&u t6 dau vao co ban phuc vu chan nudi

Tiéu chi HTX Son Phu HTX Bdng Tam Céng ty Vinh Anh HTX Hoang Long

Gibng Ngudn gibng tU Nudilonndi+ mua Ngudn gibng tr Tu cung cip con gibng tir
nudi lon nai nhung  ngoai nudi lon nai va gibng gbc 6ng ba, bd me
chua chu dong, mua tlr bén ngoai  Landrace, Duroc, Yorkshire,
mua thém tUr bén ngudn gbc rd rang
ngoai

Thitc an chan
nuoi

Th&rc 3n tu phbi
tron theo khuyén
cao cla nha phan
phbi

Thitc an sinh hoc
tu phoi tron

Thi&c an cong
nghiép la chd yéu

Thitc &n tv phdi tron theo
cong thirc clia HTX

Thubc thd v,
vaccin

Mua tir clra hang
thubc thu y dia
phuong, chua co
ghichép ré rang

Mua tUr cra hang
thubc thu y dia
phuong, chua cé
ghi chép ré rang

Mua tUr clra hang
thubc thd vy, quy
trinh kha chat ché
tai cac trai nuoi

Mua tir ctra hang thubc thayy,
quy trinh chat ché tai trai
nuoi

Ngudn nudc

Nudc giéng

Nudc giéng

Nudc may/nude

Nudc loc qua 3 13n, ddm bao

an toan vi sinh vat va kiém
soat dugc kim loai ndng

giéng

Ngudn: S6 liéu diéu tra, 2023

Gibng

Céac ho chan nudi lon thudéc HTX Son Phi va Ddng Tam tu sdn xudt mot phan con gidng bang viéc nubi lon
nai va phan con lai mua tir cac trai gibng clia Japfa, cung cap ngudn gidng cé ngudn gbc xuat x( rd rang. Tai
HTX Hoang Long d3 mua giéng lon 6ng ba va lon bd me, sau d6 tu san xuat con gidng bang viéc lva chon
céc con lon cdi cé hinh thé dep va strc khde tot tir dan lon con, ddm bdo ngudn gbc lon gibng. Tai chudi do
cong ty Vinh Anh dan dit, mot sb trang trai/h6 chan nudi lon tu san xuat con giéng bang cach nudi lon nai
sinh sdn. B&n canh do, mdt sé trang trai lién két va mua gidng tr cac cong ty cung cap gidng hodc tir cac
trang trai/h6 cé nai sinh san.

Khi mua lon gibng, tiéu chuan chon gidng phd bién bao gdbm: chirng chi dat chat luvong giéng tét, dua vao
hinh thai, ngudn gbc va gia thanh. Ngudi nudi cling gap mot sb rii ro khi chon giéng, chang han nhu lon bi
bénh hodc c6 ngudn gbc khdng rd rang.

Thirc an chan nubi
Vé thitc &n chdn nudi (TACN), hd nubi cla HTX Son Phu, Déng TAm va trang trai ctia HTX Hoang Long tu
phéi tron thire an, trong khi cac hd/trang trai trong chudi clia cong ty Vinh Anh phan 16n mua TACN. Cac
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hé clia HTX Son Phu 6 thé bd sung khdu phan thirc 8n chdn nubi bang cac phu phdm ndéng nghiép nhu 13
14, than cay chubdi va rau. Ho mua ngb, lia mach, b3 bia, giun qué, men 0 vi sinh, d& nAm déng trung ha
thdo va tu phdi trén thirc &n cho Ion theo cong thirc ma cac nha phan phdi thit lon chinh ctia ho nhu 13 hé
théng clra hang chuyén thuc pham sach Bac Tém?® dé xuat. Ho cling lién két v&i hai trai bén ngoai cé quy
md khodng 500 con/Itra va nudi thém mdt thang trudc khi xuat ban. Cac trai lién két chan nudi s& dung
clng mdt cdng thire thire tron thire n va quy trinh chan nudi, chdy dén chat luvong thirc &n. Nhém nghién
ctu cling ghi nhan doanh nghiép nhan manh vao chat luong san pham, va hé tro k§ thuat (xay dung
chudng trai, thirc 8n, x( ly chat thai). Tuy nhién, cac hd lién két con hep, gidi han ca vé khong gian vé mirc
d6, cho thay cé thé cé co hdi mé rong.

Tai HTX Ddng Tam, cac hd nudi mua ngd, mach, men U vi sinh va tu phdi trdn thirc &n cho lon, phan dnh
su cam két vé chat luong thirc 3n, tuy nhién, trang trai dang gdp phai nhitng han ché vé dién tich va kha
nang mé réng.

Tuong tu, HTX Hoang Long, qua cdng thitc phéi trdn thirc 3n clia minh, mua ngé, Ita mi, khd dau, dau 3n,
can xi, vitamin, men EM, thdo duoc dé tu phdi tron thirc 3n cho Ion thit; tuy nhién, thitc n cho lon nai va
lon con la TACN cong nghiép mua ngoai. B&n canh dé, HTX cho biét ho cling thudng xuyén xét nghiém
nguodn nudc, thirc &n dé kiém soat ton du kim loai ndng va khang sinh trong qua trinh chan nudi. Diéu nay
cho thay, HTX d3 chu y dén chat luong thic &n, chat luong nudc, va dam bdo kiém soat ton du khang
sinh, du luvong chat cAm trong qua trinh chan nubi.

Tai hé théng ctia cong ty Vinh Anh, thirc &n chdn nudi duoc cung cap cho cac trang trai va hd chan nudi lon
thdng qua cac dai ly phan phbi clia cac cong ty san xudt nhu cong ty CP, Green Feed, Austfeed, Nam Thanh....
Ddi vai cac trang trai quy mo I8n, nhan vién ky thuat cla cac cdng ty sdn xuat va phan phdi TACN truc tiép
xudng hd tro k§ thuat cho cac trang trai, thu thap y kién t&r ngudi nudi, quan sat tinh hiéu qua ctia TACN
nham muc dich t6i wu hda cac sdn pham, cing cb tinh canh tranh cla ho trén thi trudng. Cac dai ly nay
thuong ky hop ddng vai cac nha san xuat TACN, trong khi véi cac ho/trang trai chdn nuéi thi thudng chi la
thda thuan miéng. Thu nhap cta céc dai ly ban nay phu thudc chi yéu vao luong sdn phdm/doanh sé ma
ho ban ra/thu lai. Cac cdng ty san xuat TACN thudng td chirc cac chuong trinh khuyén mai cho cac dai ly
nay khi ho ban duoc nhiéu sdn pham.

Khi phdi tron thitc 8n, cac ho/trang trai dua vao kinh nghiém chn nudi trudc d6, cé hoc hdi tir nhitng ngudi
nudi khdc, vdi su tu van tir can bod khuyén ndng va HTX, tham khao tir cdc chuong trinh hudng dan trén TV,
dai bao, hodc tir can bo thi y dia phuongddi khi tir tu van clia cong ty TACN. Hau két céc hd/trang trai chan
nudi cho &n thirc &n hdn hop theo khuyén cdo clia nha san xuat, tuy nhién, viéc dinh luvong duoc cho 13
khong chinh xac vi cac hé chidng chirng xap xi dinh lvong duoc khuyén nghi.

Thubc tha y

Phan I6n cac hd/trang trai nudi mua thudc tha y tir clra hang thubc thu y clia dia phuwong. HTX Hoang Long
noi rang quy trinh st dung thuéc thu y duoc theo ddi kha chit ch&, duoc thuc hién kha tdt, duoc ghi chép
va bédo cdo qua hinh thirc Zalo hdng ngay cho 13nh dao HTX. Tuy nhién chua cé bang chirng vé viéc ghi chép
va lvu gilt théng tin s& dung thudc phuc vu cho truy xuat ngudn gbc.

8 Hé théng clra hang thuc pham sach Bac Tém: Bac Tém - Thuc pham sach, Thuc phdm An toan

(bactom.com)
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Nudc ubng cho lon

Vé ngudn nudc udng cho lon, mot sé ho/trai st dung ngudn nuwdc may, mot sd khac st dung nudc giéng
khoan. Tai HTX Hoang Long, ngudn nudc udng cho Ion duoc loc 3 1an: loc thd bang cat thach anh, loc tinh
bang cat thach anh va than hoat tinh, va loc qua may loc nudc ion. Ngudi ta cho rang nuéc sau khi loc
khéng con nhiém kim loai ndng (nhu asen, chi) va ddm bao cac chi sb an toan vé vi sinh vat nhu E. coli...

4.3.2 Chan nubi

Quy mé chan nubi

Tai Son Phud la mo6 hinh chan nudi néng hé véi quy mo vira, trong khi tai Hoang Long la md hinh chan nubi
trang trai quy mo |édn. Hé théng céc trang trai va hd chin nubi trong chudi din dat bdi cong ty Vinh Anh
phan 16n 13 quy md I8n. HTX Son Phu cé quy mé nhdé nhéat, véi mirc cong suat ti da 500 con/nam, trong
khi chudi do cdng ty Vinh Anh dan dit cé quy m6 I8n nhét, véi trang trai cla cdng ty Minh Ha cé quy mo
khodng 16.000 con. Thai gian nudi trung binh méi Ia lon ké tir khi dé ra dén khi xudt chudng |a 6 thang,
vdi trong luvong xuat chudng phd bién tir 80-140 kg/con.

Bang 4: Quy mo chan nubi

Loai lgn S6 luwogng S6 l&a/ndm Thai gian nudi trung binh  Trong lwgng xuét chudng (kg)
(con) mdi [ra (thang)

Lon n&i 35.67 2.67 3.00 8 (lon con xuat chudng)

Lon Thit 683.33 2.00 6.00 124.17

Ngudn: Sb liéu didu tra, 2023

Co s& vat chét phuc vu chdn nubi

Céc co s& chan nudi cé trang bi hé thdng chudng nubi, bd tudng bao, may bom nudc, cé béng sudi, bong
dién, voi nudc ubng, mang an, cé hé théng man (bao vé cdn trung), va quat mat cho vat nudi. Ngoai ra, cac
trang trai/h6 déu cé dién tich du trit thirc &n, may phat dién du phong. Diéu nay cho thay, cac trang trai,
hod d3 dau tu va chu trong vao céc diéu kién nudi kha tbt.

Bang 5: Co s& vat chat phuc vu chin nudi trung binh cGia mbi trang trai

S6 lvong Chi phi trung binh S n&m st dung trung binh
(cai) (1000 ddng) (ndm)

May bom nudc 2 36000 3

Béng sudi/halogen 64 2000 1

Bdng dién 28

Vi ubng nude 80.2 3500 12

Mang an 69.2 70000 13

May tron thic an 1 220000 13

Man 703.2 38500 2

Quat 26.4 31200 4

Nguon: Sb liéu diéu tra, 2023
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Phuaong thirc va mo hinh chan nubi

Tai HTX Son Phu va Bong Tam, phuong thirc chdn nudi theo phuong phap truyén thdng hon, trong khi &
HTX Hoang Long, phuong thirc chan nudi duagc tich hop theo chiéu doc, ban cong nghiép va & chudi dan
dat bai cong ty Vinh Anh 13 su két hop gitta hinh thirc tw d6ng va ban cong nghiép.

Cac ho nudi & Son Phu lua chon quy mé vira phai, vira dU theo tinh todn ctia ho dé dat quy mé tdi uvu, gidm
thiéu chi phi, t6i da muc loi nhuan, quan ly chat thai va gidm thiéu tdc dong méi trudng. Lon duoc nudi
nhbt trong moi trudng rong rai, thodng mat, cé khdng gian cho lon vui choi, va cling bat dau bd tri mé nhac
nén cho lon nghe theo gid. Diéu nay phan anh y thitc vé phuc loi d6ng vat, hudéng téi hoat déng tu nhién,
sbng hai hoa vdi thién nhién, dbi xtr nhan van véi vat nudi.

Céac ho cling d3 xtr ly chat thai chan nudi, cé hé thdéng xtr ly biogas, vdi khong gian rong, cé hd xi ly nudc
thai. Ho cho biét cdnhitng tac ddng cla BDKH, ddc biét I3 hién tuong thoi tiét qua néng lam anh hudng vat
nudiva hiéu qua san xuat. Ho st dung dém 16t sinh hoc, gidm that thoat thirc &n cho Ion va gidm thiéu mui
chat thai vao méi truong. dang budc dau thir nghiém chuyén tir chan nudi 1dng thanh chdn nudi ran véi
dém 16t sinh hoc. Tuy nhién, hoat d6ng nay mdi duagc thuc hién, dang trong qua trinh th& nghiém va can
duoc danh gia, tdng két. Ngoai ra, chura cé bang chirng cu thé vé hoat dong tiét kiém ning luong.

Trong qué trinh chdn nudi, cac hd thudng lién lac, yéu cau su hd tro k§ thuat tir can bo thu y dia phuong
phu tradch giam sat hoat ddng cla cac hd. Cac ho chiu khé cap nhat kién thirc, ting cwdng giao luu hiép hoi
(h6i ndng dan...), chia sé kién thirc va kinh nghiém trong mang ludi. Tuy nhién, viéc dadm bao an toan sinh
hoc con yéu lién quan tdi viéc ra vao trai nudi, bao gdbm quy trinh khir khuan theo ky vong. B&n canh do,
cac hd con nudi cac vat nudi khac (nhu cho, ga) gan chudng lon ma chua chu trong nhiéu téi kiém chudt
bo, con trung xdm nhap. Viéc ghi chép sd sach phuc vu cho cdng tac truy xuat ngudn gbc chua day di va
can duac cai thién.

Céc ho nubi @ Dong Tam lua chon quy mé vira va nhd phi hop theo tinh todn ctia minh dé dat duoc quy
mo t6i wu. Lon duaoc nudi trong mdi trudng rong rai, thodng mat. Cac hdo cling d3 x ly chat thai chdn nudi
va c6 hé théng xt Iy biogas. Ho cé khang gian rdng, cé ho x( Iy nuwdc thai. Ho d3 thy ré cac tac dong cla
BDKH, d3c biét 13 hién twong thoi tiét qua néng lam anh hudng dén vat nudi va hiéu qua san xuat. Tuy
nhién, chua thay cac bang ching cu thé vé cac hoat dong tiét kiém nang luong & trai nudi.

Tai Hoang Long, trang trai clia HTX duoc quy hoach, thiét k&, xay dung va bbi tri sdp xép bai ban trong
khuén vién réng. Lon thit thwong phdm duoc nubi tai trang trai theo mé hinh khép kin, theo quy trinh va
dat chitng nhan VietGAHP, vdi quy md 18n khodng 4.000 con/ndm. HTX thué lao dong thudng xuyén dé
chan nubi lon. Trang trai cé quy trinh nudi rd rang, cé quy trinh khir trung trudc khi vao trai tét. Trang trai
cling c6 hé thdng xtr Iy chat thai, cé cac hd diéu hoa gitp gidm thiéu tac déng dén méi trudng. Tuy nhién,
chua cé bang chirng cu thé vé hoat ddng tiét kiem ndng lwong & HTX. Trong qud trinh chin nudi, trang trai
c6 mot can bod phu trach cac van dé vé sirc khde va sinh sdn cla lon, nhung can bd chua duoc dao tao bai
ban vé chuyén nganh chin nudi, thu y, thuc hién dua vao kinh nghiém 13 chd yéu. Linh dao HTX chiu kho
cap nhat kién thurc, tdng cudng giao luu véi cac co quan, td chitc dé hoc tap, chia sé kién thirc va kinh
nghiém. Mac du d6 tudi clia 13nh dao HTX kha cao nhung luén nd luc dé tiép nhan cac k§ thuat cong nghé
mai trong qua trinh phat trién. Viéc ghi chép phuc vu cong tac truy xuat ngudn gbc chua duoc thuc hién
day da va hiéu qua.

D6i véi cac trang trai, ho chan nudi lién két mua TACN cla cong ty Nam Thanh d3 tién hanh truy xuat ngudn
gbc, tuy nhién, hién nay viéc truy xuat dang duoc thuc hién ban thd cdng, va chua day dd. Doanh nghiép
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dan dat chudi (Vinh Anh) d3 trién khai truy xut ngudn gbc déi vdi cac trang trai cla hé thdng nhung hién
tai chua thanh céng.

TAt ca cac trang trai/hd nudi déu cho lon &n theo cdc nhédm tudi dua trén kich c& va khau phan &n cua lon,
va trong mot sb treong hop con két hap véi mé nhac nén cho lon nghe. Ngudi nubi loai bd thirc 3n thira
sau mdi bita an.

Céc trang trai, h6 chdn nubi déu nudi cach ly khodng 10 ngay trudce khi nhap dan mai. Lic chuyén dan, tach
dan cling tao ra su cang thang lam lon cham 16n.

Trong quad trinh nudi, cdc hd thudng xuyén chia s, hoc hdi 13n nhau kinh nghiém phdi tron thire an, kinh
nghiém cham sdc lon, diéu tri bénh cho lon va x& ly mdi tredng. Cac hd thudng trao déi thong tin qua dién
thoai, mang xa hoi va ca gdp mat truc tiép.

Phan I&n cac trang trai/cac ho nudi tién hanh vé sinh chudng trai hang ngay, mot sé ho vé sinh trang trai
vai ngay mot 1an. Vé co ban, céc trang trai/hd quét don khd; mot sb quét don udt va cé st dung chat tay
rita mua tai clra hang tap hda & dia phuong. Cac co s& cling phun thubc khir trung dinh ky cho trai hing
tuan. Trudng hop nguy ca dich bénh cao, tan suat phun thudc khir trung nhiéu hon, cé thé 2-3 ngay mot
lan.

Dé giam thiéu tinh trang bénh trén Ion, cac trang trai/hd nubi cling thudng xuyén sat khuan, vé sinh noi &n
udng, chudng trai, che chan, tao khéng gian thodng khi cho chudng nuéi. Cac hé nudi ctia HTX Son Phu
dang thir nghiém dém [6t vi sinh. Déi véi HTX Hoang Long, toan bo trang trai duoc sat khudn bang voi, han
ché ngudira vao, sat khuan can than trudc khi vao chudng trai. Phan 1én cac trang trai/hd nudi duoc phdng
van déu trd |16i da tirng gap su cd vé dich bénh. Tuy nhién, do cdng tac du phong, phat hién va chita tri,
céch ly kip thoi va vé sinh tdt nén mirc d6 anh hudng dén hoat ddng va hiéu qud san xuat khéng nhiéu.

Trong qua trinh nudi, cac TXT 14y mau nudc va mau thirc 3n tir cac trai nudi/hd nudi dé dem di xét nghiém
theo quy dinh 6 thang mét 1an, hodc vao thoi diém cé yéu td nguy co cao dé kiém sodt ATTP, kiém tra ham
lwong kim loai ndng, ho3c dap ng nhu cau clia khach hang. Biéu nay cho thay, HTX da chud y dén viéc dam
bao khéng tdn du khang sinh, du lwong chat cAm trong qua trinh chan nudi.

Phan I8n céc trang trai/hd nudi dam bao vé sinh ATTP theo quy trinh VietGAHP ho3c theo tiéu chuan k¥
thuat riéng clia nha phan phéi, nén don gia lon cla cac hd/trang trai duoc khdo sat déu cé xu hudng cao
hon gia thi trudng tir 1.000 ddng dén 10.000 déng trén mébi kg lon hoi. V&i mitc gid nay, cac ho/trang trai
nuoi lon dat duwgc mirc loi nhuan (chua trir lao dong gia dinh) khoang 25%.

Do céc trai/hd nubi duaoc khao sat co tham gia trong chudi lién két tir sdn xuat dén tiéu thu, phan 16n lon
thuong pham khi xuat ban cé thé duoc truy nguyén ngudn gbc rd rang tdéi khau 16 md. Khi xuat ban, lon
thudng dugc can bo thu y dia phuong déong dau kiém dich. Ngudi nudi cling ndm bat kha tdt vé yéu cau
ctia khach hang nhu ddm bao ATTP, hinh thé dep, cé chirtng nhan rd rang, lon sach, khéng cé du luwong
khang sinh, khéng c6 kim loai nang.

Ngudi nudi cling cé ng x& kha tét dbi vai nhitng thay dbi va rdi ro trong qud trinh san xuét. Ho luén cd
tinh than phong chéng dich bénh rat tét, ludn tim cach nang cao kj thuat phong bénh cho lon théng qua
céc bién phap nhu ting strc dé khang cho lon, vé sinh chudng trai, trdnh ngudn 1ay nhiém, khir trung...Ho
hiéu biét vé& cac phuong thirc 1ay bénh, dich & Ion va han ché cac ngudn lay nhiém dé. Khi cé dich bénh xay
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ra & dia phuong hoac trong dan, ho s& bao can bd quan ly dia phuwong, yéu cau can bd thi y cla trai hodc
md&i can bd thu y dia phuong chita bénh chr khong ban thdo lon ra cho thuong lai dia phuong.

Bang 6: Cach thirc hoat déng & cic co s& chdn nudi d3 diéu tra

Tiéu chi HTX Son Phu HTX Pdng Tam Cong ty Vinh Anh HTX Hoang Long

Cich th&c Tu san xuit hodc Tu san xudt hodc Lién két cac trai nudi Kiém soat tét chit lugng
hoatddng  nhap lon gibng, nudi nhap lon gibng, va kiém soat tét vé chdn nuditir con gibng dén

lon thit va lién két véi  nudi lon thit ATTP tir cac ho/trang  khivd béo, dadm bao tdn du
2 trai nudi bén ngoai, trai chdn nubdi dén khang sinh, du luong chat
nudi vé béo giét md cém
M6  hinh Nbéng ho, tham gia Nbng hd, tham gia Mo hinh trang trai I6n cla
chan nubi HTX HTX Trang trai/h6 HTX
X ly méi Chuyén t& nudi udt Chdnnudiuwdt, xrly Cohéthéngxtly méi X ly chat thai tbt. C6 hd x<
truong sang nubdi khd, dém méi trudng bing truong ly nudc thai,
|6t biogas

Ngudn: Sb liéu didu tra, 2023

Khé khan, thach thic

Theo phan hdi cla céc trang trai/hd chdn nubi, tinh hinh dich bénh 1a m6t trong nhitng khé khan, thach
thirc I6n nhat d6i vai hoat d6ng chdn nudi hién nay. Nguy co dich bénh ludn tiém an, trong khi cé loai dich
bénh chua cé vac xin, thudc diéu tri ddc hiéu nhu dich Ta lon chau Phi. B&n canh dd, lon nudi theo tiéu
chuan d3dm bao ATTP cé chi phi cao hon, thdi gian dai hon nhung khi xuat ban thi g gia lon hoi cling chi
bang hodc cao hon m6t chit so vdi lon nudi chua theo quy chudn ATTP. Néu phat gid cao hon gid thi
trudng thi sé gap kho trong khau tiéu thu bdi vi nhiéu ngudi tiéu dung khdng chon mua sadn pham ATTP véi
gia cao hon. Cac ho/trang trai chdn nubi theo tiéu chuan ATTP con phan nan rang ho van bi cac co quan
ban nganh thanh kiém tra va phat trong khi dé céc co s& chan nudi théng thudng thi khdng bi. Didu nay
lam giam ddng luc cho ho trong viéc tham gia céc chudi cung tng thit va dp dung céc tiéu chuan ATTP.
Ngoai ra, ho con gdp mot sb khoé khdn khac nhu khé tim ngudn nguyén liéu dau vao cé chat luvong cho thirc
an chdn nudi, tién dau tu va tai dau tu kha 16n. Gia ca bién dong cling 1a mot thach thire khac vi gid nguyén
liéu dau vao thi lién tuc ting trong khi gid dau ra thi cé xu hudng gidm trong nhitng ndm gan day.

Nguyén vong clla ngudi chan nubi

Ngudi nudi dé xuat nha nudc can cé chién luoc thuc ddy cac mé hinh chdn nudi ddm bado an toan thuc
pham; dua ra du bdo thi trudng, cap nhat muc san lwong can cung ng cho thi trudng cling nhu murc gia
ca thudng xuyén dé ho cé thé chi dong du kién mirc sdn xudt, tranh tinh trang thi trudng khéng can bang.
Ho cling dé xuat dwoc hd tro véi phan mém truy xudt ngudn gbc; ho tro chi phi phan tich mau dé dam bao
qua trinh nudi ludn dat chuan; hd tro truyén théng dé ngudi tiéu dung biét t&i cdc md hinh, sdn pham san
xuat ddm bdo ATTP va dé nang cao nhan thirc vé tiéu dung sdn pham dam bao ATTP; hd tro dao tao, nang
cao nang luc quadn tri, nang luc marketing va ban hang cho ho, hd tro két néi dau ra va lién két bén vitng
théng qua hop déng bao tiéu sdn pham.
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4.3.3 Giét md, pha léc, ché bién

D3c diém co ban vé md hinh, cach thitc hoat déng, cong suat giét mo, pha léc clia cac tac nhan duoc duoc
trinh bay trong bang 7.

Bang 7: Dac diém co ban clia hoat déng giét md, pha 16¢, ché bién

Tiéu chi HTX Son Phu HTX Ddng Tam Coéng ty Vinh Anh HTX Hoang Long

Cach van Ngudichdnnudivagiét Ngudi chan nudi  Lién k&t chdn nudi, Nuditaitrangtrai, mé hinh

hanh md cung hé théng va giét md cunghé  giét md khép kin, vira nudi vira giét

théng md.

Ngudn lgn Trong trai va mua lon  Chi giét md tir lon  Tir cac cong ty/trang  Chi giét md tir lon cia HTX

cho co s& tir trang trai lién két cda HTX trai/ h6: Cong ty Minh

giét mé bén ngoai Ha (16,000 con);
trang trai lién két cla
Organic green; cac
trang trai cla cong ty
New Hope, cong ty CP
va 1 sb trang trai khac
(VD Hoang Long)

Truy xuét Chuard Chuard Chua lam duoc truy  Kiém soét tdt ngudn nudc
xuat ngudn gbc, d3 dauvao, thirc dn, cé chirng
trién khai nhung chva  nhap OCOP 3 sao nhung
thanh cong chua truy xuét day du

Phuong thirc  Thu cong Ban céng nghiép Cong nghiép Ban cong nghiép

giét mé

Quy md giét Mbi ngay giét md 3-5 Mai ngay giét md MG ngdy giét md Day chuydn cong nghiép

2
mo

con. Mic du cé hé 3-5con. khoang 100 con, giét quy md nhd. Cong suat toi
théng chich  dién md theo day chuyén da 50 con/ca; c6 giét md
nhung thuc t& chua cong nghiép treo, day chuyén khép kin
thuc hién day du quy ci va khd an toan,
cong suat giét mo hién tai
5-10 con/ngay
Pha léc C6 hé théng pha léc, Cé hé théng pha €6 hé théng pha l6c, C6 hé thdng pha léc, ddng
déng goi ban ty dong lo6c, dong goi ban  dong gdi tw dong quy  gdi tw ddng quy mo nho
quy md nhéd ty déong quy mé mo cong nghiép
nho
San phdm Thit manh, thit pha léc, Thit manh, thit Thit manh, thit pha Thit manh, thit pha léc,
déng gdi, va sadn pham pha léc, dong gdi, 16c, dong goi, va san  déng goi, va san phdm ché
ché bién don gidn tr va san phadm ché pham ché bién sau tlr bién co ban tir thit lon nhu
thit lon gdm gio, cha, bién don gian t thit lon nhu gio, cha, gid, cha, xtc xich, v.v.
xuc xich. thit lon gdm gid, xUc xich, thit xong
ch3, xtc xich. khéi, ddi sun, v.v.
Ching nhan  Chua c6 chirng nhan Chua c6 chidng HACCP/ISO 22.000 Co6 chirng nhan VietGAHP
nhan va HACCP

Ngudn: S6 liéu diéu tra, 2023
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Lon cla Son Phi dén Ira xuat ban s& duoc di chuyén sang khu chudng chd giét mé. HTX cé nha giét mo
vdi hé théng chich dién gay ngit, md treo dé dam bao ATTP. Hiéu suat giét mo trung binh hién tai 1a 3-5
con/ngay, dat 15% cdng suat tdi da (khodng 30 con/ngay). Hé thdng ban inox dé pha I6c kha sach s&, dung
cu pha l6c duagc vé sinh can than. Ngudi giét mé duoc tap huan so bd, chi yéu dua vao kinh nghiém. HTX
cling d3 c6 may bao gdi va hit chan khéng. Tuy nhién, do co s& giét md cai tién tir co s& giét md gia cam
nén céch thirc bé tri chua thuc su phi hop vdi giét md lon, khdng gian con hep, hai cli, nha vé sinh gan
noi giét md va chua chudn. Clra va b& twong con nhiéu chd tréng dé dang bi chudt, bo, cdn trung xam nhap
trong qua trinh giét md, pha léc. Diéu nay cé thé gay ra rdiro ATTP.

HTX Dong Tam cé nha giét mé vdi hé théng chich dién gy ngat, md treo dé ddm bao ATTP. Hiéu suit giét
md trung binh hién tai 1a 3-5 con/ngay, dat 15% cong suat tbi da (khoang 30 con/ngay). Hé thdng ban inox
dé pha léc khd sach s&, dung cu pha léc duoc vé sinh can than. Ngudi giét md duoc tap huan so bo, chi
yéu dua vao kinh nghiém. HTX cé may bao gdéi va hut chan khéng. San pham cla HTX gdm thit pha léc,
déng gdi, sdn pham ché bién don giadn tu thit nhu gio, cha, xuc xich.

HTX Hoang Long d3 chu trong cdng tac quan ly chat luong san pham va cé mdt ngudi phu trach viéc nay.
Lon dén d6 tudi giét md s& duoc di chuyén sang khu chudng chd giét mé theo quy trinh mét chiéu. Nha
xudng giét mo lon doc 1ap, cach xa khu dan cu, xung quanh cé tudng xay kin, tach biét véi bén ngoai. HTX
c6 khu nudi nhét Ion chd giét md, cé 6 khoanh lon chd mé; cé khu vire cham té, thao tiét, trung 16ng. Viéc
trung 16ng, cao 1dng duoc thuc hién bang thiét bi chuyén dung, cé ndp ddng trong qud trinh van hanh,
khong ban nuwéc ban ra xung quanh khi st dung. HTX cé day chuyén giét mé treo ban cdng nghiép theo quy
trinh khép kin, quy c, an toan, quy md nho véi cdng suat tdi da khoang 50 con/ca. Tuy nhién, hién tai cong
suat chi dat 6-10 con/ngay do thi trudng tiéu thu con han ché. Khu vue xr ly ndi tang ndm trong khu vuc
giét mo. HTX cd trang bi dén tao ion am dé khir mui va khir khuan va cé cén bo kiém soat giét md cla Chi
cuc Thu y Ha No6i gidm sat hoat dong. Giam déc HTX duoc tap huan kién thirc va thuc hanh kha tbt ATTP.
Tuy nhién, HTX chua trang bi hé nhing Ging va st dung dung dich sét trung. Ngudi giét mé thuc hanh nghé
cht yéu theo kinh nghiém, cé duoc dao tao tap hudn nhung chua chuyén sau.

C&n c vao nhu cau cta khach hang, HTX quyét dinh sé lon thit thuong pham khoé manh, dd trong luong
(95-115 kg) di chuyén vé khu ch& giét md. Ngudi giét md quan sat 16 lon thuong pham va chi giét md khi
khong phat hién lon c6 dau hiéu bénh. Tuy nhién, nudc chira tir chau dugc st dung dé tat rira vé sinh khu
nhét tam lon, may danh 16ng, lon sau danh 16ng, ban thanh phdm sau md tach tang, vé sinh nén san. Viéc
nay cé thé gay nhiém ban/ nhiém chéo vi sinh vat gay bénh vao ban thanh phadm. Sau céng doan mé tach
ndi tang, chi thuc hién rira nudc. Viéc nay cé thé chua loai bd vi sinh vat gdy bénh & bé mat than thit sau
khi md tach tang. Viéc rira chung nudc trong chau cé thé gay nhiém ban/ nhiém chéo vi sinh vat gay bénh
vao ban thanh pham. Bén canh do, vi tri lam ndi tang gan ban pha thit. Viéc nay cé thé gay nhiém chéo vao
ban thanh phdm. Cong nhan 1am nhiéu cong doan trong qud trinh giét md, chi rira qua tay bang nudc
thudng. Viéc nay cé thé gy nhidm ban/ nhiém chéo vi sinh vat gdy bénh vao ban thanh pham.

Khu pha léc ctia HTX Hoang Long cé phong pha léc, déng géi, dan nhan san pham. Ban pha I6c bang inox.
Coéng cu pha léc gdm thdt, dao, khay... chita ban thanh pham, thanh pham day dud. Sau khi pha léc, thit s&
dugc dong gbi bang may déng géi hut chan khong, va duwoc dan nhan va dap ngay san xuét |én nhin san
pham. HTX cé mét kho chira bao bi, dung cu san pham, mot kho ché bién san pham (nghién, lam gid) duoc
trang bi hé théng dén tao ion am khr khuan va kh&r mui. Ngoai ra, co s& con dugc trang bi mot kho mat
bdo quan ban thanh pham (0-5°C), m6ét kho mét bdo quan thanh pham (0-5°C). Lbi ra vao vdi xudng giét
md cé trang bi ludi nhura dé gidm thiéu méi nguy ATTP tir con trung bén ngoai.
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Qua trinh tiép nhan, pha léc, déng géi duagc thuc hién theo nguyén téc 1 chidu, ban thanh phdm duoc
chuyén tir kho mat, d3 dat nhiét d6 0-4°C, pha thit theo quy cach, déng gdi, dan nhin, bao quan san pham.
Ban thanh phadm duoc xép trong khay inox, cé s dung vai trang 16t ban thanh pham. Tuy nhién, miéng vai
16t cé ddu hiéu vét 6 ban hodc thinh thodng c6 chdm mbc den nhd. Viéc st dung miéng vai 6t nay co thé
nhiém ban, nhiém chéo vi sinh vat gy bénh vao ban thanh pham/ thanh pham.

Hop téc x3 Hoang Long 4p dung va duoc chirng nhan hé théng quan ly an toan thuc pham theo tiéu chuan
ISO 22000. Tuy nhién, nhém khdo sat chuwa tim duoc bang chirng cu thé vé ké& hoach dam bao an toan thuc
pham (vi du chuong trinh PRP, OPRP). Diéu nay cé thé anh hudng dén hiéu luc, hiéu qud cta hé théng 1SO
22000.

HTX cé biéu mau ghi chép ca san xuat, cé theo ddi cac loai sdn phdm duoc pha léc tir Ion thit thwong pham.
Tuy nhién, viéc ghi chép qud trinh so ché thit chua duogc thuc hién ddy dd, va chua ghi s6 nhan dién cua
lon duoc giét mé (sb tai). Viéc nay anh hudng dén tinh chinh xac, chan thuc, tinh hiéu qua cla hé théng
ISO 22000/ truy xuat ngudn gbc sdn phadm. Bén canh dé, HTX chua s dung phong thay d6 déi vai khach
thdm quan (thay bdo hd ngodi sGn, tru'dc khi vao phong sach). Viéc nay cé thé gy nén nhiém ban, nhiém
chéo vao ban thanh pham/ thanh pham. Ngoai ra, hién tai chua cé hd nhing Gng, khéng trang bi tng cho
lao dong (di dép nhua). Viéc nay cé thé gy nén nhiém ban, nhidm chéo vao ban thanh pham/ thanh pham.

Tai cdng ty Vinh Anh, bd phan thu gom s& thu mua lon tir cac trang trai lién két vdi cdng ty giét md, van
chuyén bang xe tai vé chudng chd giét mé. Lon thu gom tir ngoai tinh s& théng qua qua trinh kiém dich. Do
vay, lon thuong pham dau vao clia qua trinh giét mé duaoc kiém soat. Khau giét md duoc thuc hién bdi cong
ty c6 phan céng nghé thuc pham Vinh Anh. Khu giét mé lon duoc quy hoach va xay dung quy cl, doc 1ap
va theo tiéu chuan chau Au, cach xa khu dan cu, xung quanh cé tudng xay kin, tach biét véi bén ngoai. Viéc
bd tri khu giét mé cé tham khao tiéu chuan cla chau Au véi day du céc khu vue cham té, théo tiét, trung
l6ng va hé thdng day chuyén giét md treo cong nghiép, khu vire x Iy ndi tang theo quy trinh khép kin, dam
bdo ATTP, cong suat tdi da 600 con/ca, 2 ca mdi ngay. Tuy nhién, hién tai cdng suat chi dat khoang 80-100
con/ngay do thi trudng tiéu thu clia cong ty con han ché. Trong sé khach hang cdia Vinh Anh, Organic Green
la mét trong khach hang 16n va thudng xuyén. Mbi ngay Organic Green cung cap va tiéu thu tir % dén hon
1 ntra s6 lon giét md tai Vinh Anh.

Khu pha léc c6 phong pha 16¢, déng gdi, dan nhan sdn phdm. Ban pha I6¢ va céc cong cu, dung cu pha léc
duoc dau tu bai ban, ddy du. Sau khi pha ldc, thit s& duwoc déng gdi bang may déng géi hit chan khéng, va
duoc dan nhan va dap ngay san xuat [én nhin san pham.

Thit sau giét md duoc chia thanh 2 nhém: Thit mat va thit lanh. Co s& trang bi kho mat (0-5°C), kho lanh (-
27°C dén-40°C) dé bao quan ban thanh pham, va thanh pham. Hé théng kho lanh duac thiét ké chuyén
nghiép, nhap khau tir CHLB Durc, cdng suat 500 tan. Vinh Anh duagc danh gia la mot trong s nha may dong
bd hda cac khau trong day chuyén giét md tir cham té dén lam mat thit t6t nhat & phia Bic Viét Nam. Co
s& ap dung va duoc chirng nhan hé théng quan ly ATTP phiu hop tiéu chudn ISO 22000, cé biéu mau ghi
chép ca san xuat, cé theo ddi cac loai san pham duoc pha léc tir lon thit thuong pham.

San pham ctia chudi gdm thit manh, nira than thit, thit da pha ldc, déng gdi, va sdn pham ché bién tir thit
lon nhu giod, cha, xuc xich, thit xéng khdi, v.v.. San pham duoc khach hang dénh gid cé chat luvong tét, va cé
thé tiép can ca thi truong hién dai va dia phuong (gid, ban...).
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4.3.4 Phan phbi

Hau hét cac san pham ctia chudi duoc cung ing vao céc trung tdm thuong mai, siéu thi, cra hang tién ich,
bép an tap thé/cdng ty cung cap suat an; chi cd mot sé lvong nhd sdn pham duoc dua dén cho, clra hang
ban & dia phuong, clra hang truc tuyén va truc tiép dén ngudi tiéu dung. Trong do, kénh phan phbi thit
mat vao hé thdng trung tdm thuong mai, siéu thi, clra hang tién ich va bép &n tap thé/cdng ty cung cap
suat &n cé vai trd ngay cang quan trong véi ty trong kha 1&n. Tuy nhién, cé su khac biét vé dong vat chat
gitta c4c kénh trong chudi.

Tai Son Phu, khau phan phdi chl yéu duac thuc hién bdi hé thdng clra hang chuyén thuc pham sach Bac
Tém (30%), hé théng phan phdi Bologa (30%) va mot sb clra hang tién ich (30%), clra hang ban 1& dia
phuong khac (10%). HTX ¢4 lién két chat ché theo md hinh win — win bang van ban vai hé théng clra hang
Bac Tém, va duac hé thdng Bac Tém hd tro tu van vé k§ thuat chudng trai, phbi trdn thirc an, kj thuat
chan nudi, chia sé théng tin tinh hinh dich bénh va hé tro vén khi cé nhu cau. Bé&n canh d6, HTX ky hop
déng lién k&t bang van ban véi cong ty cé phan dau tw va xudt nhap khdu TAm Héa dé phan phdi san pham
thit lon tuoi. Cong ty nay d3 xay dung nhan hiéu Bologa, phan phbi thit ctia HTX d&n cong ty cd phan Hoang
Ha — don vi chuyén cung cap suat an cong nghiép; va cung cp thit cho khoang 30 clra hang tién ich trén
dia ban thanh phd Ha N6i. Ngoai ra, HTX cling dd c6 cdng cu, phuong tién xtt ly so bd va phuong tién van
chuyén lanh. Tuy nhién, mdt sé trudng hop van van chuyén bang phuong tién thudng, ddc biét 1a van
chuyén dén ctra hang ban 1 dia phuong.

San pham thit twoi cung cip cho hé thdng clra hang Bac Tém va Bologa chii yéu la nhitng sdn pham cé nhu
cau tiéu dung phd bién nhu sudn, thit nac vai, thit ba chi. Ngoai san pham thit tuoi, HTX cling d3 bat dau
chu y t&i viéc ché bién mot sd san pham don gian: xuc xich, gio, ...nhdm tan dung khai thac hét cac loai thit
con lai nhu thit méng, thit than,...Tuy nhién, khu ché bién san pham con tiém an rdi ro ATTP khi nha vé sinh
kha gan va chua chudn, khu rira tay chua khoa hoc va chua dap ¢ng yéu cau ATTP.

Hinh 4: K&nh phan phéi trong chudi thit lgn Son Phu

30 convenience stores

Bologa distributor, Tam
Hoa Investment and Import-
Export Joint Stock Company

Hoang Ha Joint

Linkage farms

company (Catering)

Pig raising,
mixed feed,
fattening

Slaughtering
and slicing

:
18 Bac Tom - -
convenience stores

Retail stores T
(Local market)

Son Phu Cooperative
3-5 heads/day

Nguodn: Két qua diéu tra, 2023
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Thit tlr co s& giét md cla HTX Ddng Tam duwoc chuyén dén tiéu thu tai hé théng phan phbi ctia cong ty thit
sach Tam, hé thdng clra hang tién ich F Food, ban cho khach 18, phan con lai ban cho clra hang ché bién
gio cha, xuc xich tai dia phuwong. HTX cling d&d cé céng cu, phuong tién xt ly so bd va phuong tién van
chuyén lanh. Tuy nhién, mét s trudng hop van van chuyén bang phuong tién thudng, dic biét 13 van
chuyén dén cac don hang 1&.

San pham thit twoi cung cdp cho hé théng clra hang thit sach chi yéu 1a nhitng sdn pham cé nhu cau tiéu
dung cao nhu sudn, thit nac vai, thit ba chi. HTX d3 b3t dau chd y tdi viéc ché bién mot sb san pham don
gidn nham tan dung khai thac hét céc loai thit con lai nhu thit méng, thit than,...dé lam gio, cha.

Hinh 5: K&nh phan phbi trong chubi thit lon Ddng TAm

Chuéi thit Ign - Ho'p tac xa Dong Tam

Cira hang thit sach
Tam

-~ D
— D

Chan nudi Giét mo Phan phoi
giao hang

(phdi tron thirc 3n va (giét mé, pha loc, déng
chan nudi) g6i)

Cira hang F food

héch 1é va cira hang
ché bién gid cha, xiic
xich dja phuong

Béng Tdm ( 3 - 5 con/ngay)

Nguon: Két qua diéu tra, 2023

San pham cla HTX Hoang Long duac cung cip cho hé théng siéu thi Aeon mall Ha Dong, Aeon mall Long
Bién, Mega Market (50%); cung cap cho bép &n cong nghiép, bép &n tap thé cla trudng hoc, doanh nghiép
(30%); cung cap cho ctlra hang ban 1& thuc pham (20%). HTX c6 phuong tién bdo quan va van chuyén lanh
(cold chain). Cac san pham duoc pha léc, déng gdi va dan nhan. N6i dung ghi nhdn phu hop quy dinh tai
Nghi dinh 43/2017/ND-CP (tén san pham, hinh anh sdn pham, tén va dia chi co s&, dién thoai lién hé; hudng
dan bao quan). Bbi vdi sdn pham cung cip cho siéu thi Aeon mall Ha Déng, Aeon mall Long Bién, c6 thém
nhan riéng cla Aeon mall. Tuy nhién, sé lwvong sdn pham tiéu thu cé tem nhan chua nhidu. Trén nhan khéng
c6 m3 QR hodc m3 vach dé truy xuat ngudn gbc san pham, khong dl co s& dit liéu dé thuc hién truy xuat
ngudn gbc nguoc hodc xubi tai cong doan giét md va cong doan chdn nudi do chua cap nhat thong tin vé
s hiéu lon duoc giét md trong bidu mau tai cong doan giét md; chua cap nhat thong tin theo d&i dudng
di cla ban thanh phdm dén thanh pham tai cdng doan pha ldc, déng gdi thit clia tirng con lon tai cdng doan
giét mo.

Hinh 6: K&nh phan phdi trong chudi thit lon Hoang Long

Siéu thj EAONMALL
Long Bién - Ha Dong

Chén nubi Giét md Bép 4n tap thé
(phoi lnfn thu:n_: anva (giét mo, pl?ja léc, dong e Marie Furle
chan nuoi) g0i) + 12 trvong hoc

Hoéing Long ( 6 - 8 con/ngay) Cira hang tién ich
Ecofit

Nguon: Sb liéu diéu tra, 2023

Phan phéi
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San pham cua Vinh Anh duoc cung cip cho hé théng siéu thi BigC Ha N6i, Metro Ha Noi, Hai Phong, hé
thdng siéu thi Unimart, Oceanmart, Unimart, Coopmart, Fivimart, codng ty Sam sung..., cung cac nha may
ché bién thuc pham va bép an cong nghiép, bao gdm cong ty Samsung. Ngoai ra, co s& con cé trang web
ban hang online (Cong ty C6 phan Cong nghé thuc pham Vinh Anh. vaf.com.vn).

Ngoai sdn pham cla Vinh Anh, sdn phdm mang thuong hiéu Organic green ctia cong ty Nam Thanh ciling
duac so ché va ché bién tai cung dia diém nay. San phdm cla Organic green duoc phan phdi truc tiép tdi
tay ngudi tiéu dung qua d6i ngll ban 1, vai cdc chuong trinh quang ba, truyén théng truc tiép théng qua
héi phu nit va cac cong doan co s6.

Hinh 7: K&nh phan phéi trong chudi thit lon tai cdng ty cd phan thuc phdm Vinh Anh

BE&p in t3p thé, bép in
Trang trai lon: Céng ty i
Minh Ha ( 16.000 con)

cbng n|
(samsung ..)

Cac trang trai VVN CP Trung tam thuong mai
Thu gom Giét m3, pha

l6c,dong goi, —
ché& bién

Ngurdi tiéu dung

Cac trai lon ca New Siéu thi ol e, cira

Céng ty Vinh Anh

Rl 100 con/ngay hang tién ich

Cac trai lon khac Nha hang, khach san

Ngudn: S6 liéu diéu tra, 2023

4.4  Quan ly an toan thuc phdm trong chudi gia tri lon thit tai Ha Noi

Mbi nguy ATTP trong chudi chdn nubi lon cé thé dén tir nhiéu ngudn khac nhau, duwoc phan thanh mébi nguy
hda hoc, sinh hoc va vat ly. Trong d6, méi nguy héa hoc va mdi nguy sinh hoc 1a nhém mébi nguy déng ké
trong qua trinh san xuat, chian nudi, ché bién va phan phéi thit lon.

M&i nguy héa hoc: Ton du khéng sinh va chat kich thich sinh trudng |a mbi nguy hda hoc cé thé gap trong
thit lon: Thubc khang sinh duoc s dung phd bién |3 Amoxicilin, Tyrosin, Tetracyclin, Lincomycin,
Gentamycin, Enrofloxacin, Neomycin v8i 3 muc dich: kich thich tdng can, phong va chita bénh® 2. Ngoaira,
mot loai khang sinh trong danh muc bi cdm 13 Chloraphenicol van xuat hién trén thi trudng bén dudi cac
tén thuong mai nhu Doc, Son. Cac chat kich thich ting trudng, chat tao ra cac chat bi cAm nhu Salbutamol,
Clenbuterol, Ractopamine, Cysteamine dudc ban dudi dang men vi sinh, tdy giun cho lon. Hon thé nita,
mdi nguy hod hoc cé thé dén tir doc t6 vi ndm cé thé sinh ra trong qua trinh bao quan thirc 3n chdn nubi
hoac bado quan nguyén liéu tho.

M&i nguy sinh hoc: Thit lon cé thé bi nhi&m mam bénh (vi khuan, ndm, vi rit) & bat ky giai doan trong chubi
cung ¢ng. Méi nguy sinh hoc quan trong 1a Salmonella, E. coli. B&n canh van dé vé an toan thuc pham, an

9 Vién Chan nudi (B6 NN&PTNT) thuc hién tir thang 10/2018 dén thang 3/2019 tai Ha Noi
10Vj Thi Thanh Thay (2012)
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toan sinh hoc cling 1a mbi quan tdm I8n cla nganh chan nudi. Lon dé mac bénh tu huyét trung do Pasteurella
multocida, bénh do xo3n khuan Leptospira, bénh truyén nhiém nhu L& mdm long méng, bénh tai xanh,bénh
dich ta lgn chau Phi..., hay cac loai ky sinh trung nhu giun diia, sén 14 rudt lon ,... do méi trudng 6 nhiém.

M&i nguy vat ly: Thit lon ¢ thé bi nhiém ban bai cac mbi nguy vat ly do 14y nhiém chéo trong qué trinh van
chuyén, ban budn, ban 8. Cadc mdi nguy vat ly cé thé gdy thuong tich cho ngudi st dung nhu nhiém kim
loai, thay tinh, hodc cé thé khéng gay hai nhung lai 1a chi thi cda qud trinh x Iy kém vé sinh nhu sét 16ng,
toc trén thit.

Két qua khao sat mébi nguy ATTP trén chudi cung tng thit Ign duoc Iva chon

Co sd chdn nudi lon

Cac mbi nguy ATTP c6 thé xuat hién trong quy trinh chdn nudi lon. Tan suét va mic d6 6 nhiém phu thudc
vao nhiéu yéu t6: didu kién co s& vat chat, vé sinh chudng trai, ngudn thic &n, quy trinh va lidu luong st
dung thubc diéu tri bénh, x( Iy chat thai

(1) Chdt lvong thire dn: Trang trai chadn nudi thudc hop tac x3 Hoang Long thr nghiém chdn nudi theo
phuong phap sinh hoc, s dung thirc an dugc U men theo cong nghé clia Hoc vién Nong nghiép Viét
Nam, sau dé tu diéu chinh va bd sung thdo dugc vao thirc 8n dé thu duoc thit lon véi chat luong cam
quan dugc danh gia cao. Thirc &n cho lon thit ctia hd chdn nudi tai Son Phu cling do HTX tu phdi tron,
thirc 3n cdng nghiép dung cho Ion nai va lon con. Lon duagc si dung ngudn thirc &n dia phuong phong
phu vdi gid cd phai ching. Tuy nhién, déi véi thirc &n tu phdi tron, cn chi y mbi nguy ATTP do doc t6
nam méc, hodc cé thé tén du kim loai ndng t&r ngudn nguyén liéu mua vao. Db vai cac thirc an hdn hop
mua ngoai, can chd y mbi nguy tén du thudc khdng sinh vuot mitc cho phép.

(2) Chdn nubi: Mbi nguy ATTP tir ngudn nudc cho lon ubng dbi vai trudng hop cac hd/trang trai cho lon
udng bang nudc giéng. Ngay ca cac ho/trang trai cho ubng bang nuwdc may cling can chd y vé sinh
duong ng dan nudc dén cac voi tu ddng, tranh réu lam phat sinh vi khuan yém khi. Chud y sau khi rira
chudng can gat nudc dé tranh tinh trang lon uéng phai nudc rira chudng, cé thé con tdn du kim loai
nang va vi khuan.

(3) Diéu tribénh: Dé gidm thiéu bénh trén lon, cac ho/trang trai chdn nudilon st dung bién phéap sat khuan,
vé sinh nai &n ubng, cdé che chan vao mua lanh va thodng gié vao mua néng tao méi trudng thoang
dang cho lon, han ché diéu kién khac nghiét gdy mai mét cho lon. Tuy nhién, vin cé méi nguy ATTP khi
mua va/hodc s dung thudc thi y chua phi hop vé loai thubc, liéu luong, thai gian ngirng thubc trudce
khi giét md. Chu y kiém soat ton du khéng sinh trong thit lon.

(4) Méi trirong séng: tai cac co s& chan nudi clia cac hop tac xa trong pham vi nghién ctru, lon duoc nubi
trong trang trai khép kin, thong thoang; ddc biét tai Son Phd lon dwgc nudi trén dém sinh hoc. HTX
Hoang Long st dung hé théng lam mat, bom nudc vao dan mat va cé quat hut gié théng khi tot. Vé
sinh chudng trai duoc thuc hién thudng xuyén: vé sinh hang ngay hodc vai ngay mot 1an . Can chiy
mdi nguy ATTP 1 khi ngudi lao ddng, khach thdm quan khéng tuan thd quy trinh phong bénh.

Kiém tra

Céc trang trai/h6 chin nudi, viéc kiém tra ldy mau xét nghiém duoc thuc hién dinh ky 6 thang mot 1an theo
yéu cau cla co quan quan ly va theo yéu cau clia khach hang, dong thai dé kiém soat ATTP. Viéc 1dy mau
kiém tra tai hd chdn nudi duagc hop tac xa chi tra, hodc co lic ngudi chadn nudi tu chi tra.

29



SAFEG RO Du dn An toan thuc pham vi su phét trién
Safe Food for Growth project (SAFEGRO)

Co s& giét md
Viéc kiém tra quy trinh giét mé dé ddm bao ATTP duoc téng hop trong bang 8.

Bang &: Kiém tra quy trinh giét md

Budc | Cong viéc Budc kiém tra

1 Lua logn

2 Tam lon Kiém tra bang cdm quan: lon duogc tdm sach s& khong con tap chat
3 Kiém tra Kiém tra bang cdm quan: lon sach khéng cé dat, cat, réc, ..

4 Cham té, choc tiét Kiém tra bang cudng dd dong dién: cudng do dat tir 400-500V

5 Quay va cao léng Kiém tra bang cdm quan: Ion d3 cao sach léng

Kiém tra nhiét d6 ngudn nuwdc ddm bao tir 70-750C
Thdi gian kiém tra nhiét d6 nudc: 60 phat/ an.

6 M3 lay noi tang Kiém tra bing cdm quan: d@m bao 100% noi tang duwac lay hét khoi lon

7 Cat thu Kiém tra cdm quan: ddm bao 100% lon d3 cit tha

8 Kiém tra Kiém tra tdng quat noi tang, cat tha, dd dan hoi cda thit, kiém tra cac di vat, tham
tim bat thudng va ra sodt mirc dd sach s& cda thit lon manh.
Dam bao 100% lon dat chat lwvgng va ATTP trudce khi chuyén sang xudng pha léc.

9 Van chuyén Kiém tra tinh trang vé sinh clia xe van chuyén
Vé sinh ca nhan cla nhan vién

10 Luu hd so Hb so tir cong doan lUa lon dén cong doan van chuyén

Nguon: Sb liéu diéu tra, 2023

Tai HTX Hoang Long, dia diém giét m6 gan khu chan nudi, cé thé xuat hién mdi nguy ATTP do 6 nhiém khong
khi tir ddy trai chdn nubi sang khu giét mé. Déi véi HTX Son Phu, co s& vat chat khu giét mé (mai, tuong,
san) cli, dd cé hién tuong xubng cap; nguy ca chudt, vi khuan xam nhap, san bi hdng mot sé chd cé thé phat
sinh mdi nguy ATTP sang thit. Viéc x( Iy nudc thai, chat thai phai bdo ddm ATTP tranh lay nhiém sang thit.
Déi v3i cd Hoang Long va Son Phd, trang thiét bi, dung cu, quan do bdo ho can duac vé sinh khir khuan sau
mdi ca giét mé. Quy trinh giét mé tai cac cdng doan can phan cong rd rang hon, tranh mbi nguy ATTP |ay
nhiém tir khu ban (choc tiét, cao l6ng...) sang khu sach (pha 16c, so ché, ché bién). Ngudi truc tiép tham gia
giét md, so ché, ché bién san pham dodng vat cling can chd y tuan thi quy dinh vé sirc khde va thuc hién
quy trinh vé sinh trudc, trong, sau qué trinh giét md, so ché, ché bién dé gidm thiéu nguy co 1ay bénh tur
lon sang ngudi. Bbi vdi Vinh Anh, can chi y nguy co lay nhiém chéo dich bénh tai cac 6 chudng chd giét mé
tlr nhiéu ngudn lon khéc nhau.

Van chuyén

Lon & céc co sd Son Phu, Hoang Long va Vinh Anh duoc chuyén chd bang xe lanh t&i hé thdng cac clra hang,
bép &n tap thé/cong ty cung cip suat &n 13 khach hang thudng xuyén cla cac hop tac x3 nay. Cac quy trinh
tai cac hop tac xa twong déi khép kin. Tuy nhién, can chd y mbi nguy ATTP do vat liéu bao gdi, chi st dung
tUi bao gbi d@m bao tiéu chi ATTP theo quy chuan QCVN 12-1:11/BTY cla B6 Y té dbi vdi bao bi, dung cu
bang nhua tdng hop tiép xuc truc tiép véi thuc pham. Nhan vién giao hang can phai tuan thi trang thiét bi
bdo ho (gang tay, khau trang, quan &o,...) trong qua trinh thuc hién.

Ché bién

Tai cac 16 mé cla HTX Son Phu va Hoang Long, mdt phan thit lon duoc sir dung lam nguyén liéu san xuat
gid chd va xuc xich ngay tai co s& do c6 ngudn nguyén liéu phu hop véi cac yéu cau vé tinh chét co ly cla
san pham thit.
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Thit duoc ché bién tai khu vuc cach biét, bén canh 10 md, cé kho lanh bdo quan thit, khu vuc ché bién thit
vira va nhd, dam bao quy trinh ché bién 1 chiéu, thuan lgi cho qua trinh lam sach va vé sinh.

Ban |é

Phuong tién bay ban, vat dung chira dung sdn pham déng vat can phai duoc lam badng vat liéu khong gi, dé
vé sinh, khir trung, tiéu ddc. Ngudi ban can cé bién phap bao quan thich hop dé ddm bao chat luvong, gidm
nguy co an toan thuc pham, bién chat. Céng cu, vat dung can duaoc vé sinh sach trudc, trong va sau khi ban,
dinh ky can khtr trung, tiéu déc.

Chitng nhén chét luvong va ATTP

Dé dat duoc cac chirng nhan, hd néng dan va hop tac xa phai dap ing duoc cac yéu cau tuong ing, duoc
danh gid va cap chirng nhan khi dat duoc day dd cac yéu cau cla chitng nhan vé co s& vat chat, cac quy
trinh quan Iy va ddm bao ATTP cling nhu cac yéu ciu ting thém vé mat chat luong.

Tai chudi duoc khdo sat cla HTX Son Phu, Dong TAm, Hoang Long va Vinh Anh, cac chirng nhan bao gém:
Chitng nhan co s& du diéu kién vé sinh ATTP; Chitng nhan VietGAHP, Chitng nhan HACCP do Trung tam
kiém nghiém va phan tich chat lvong Néng san Ha ndi (Hanoi AgriCert) cip; Chitng nhan sadn pham dat
OCOP 3-4 sao va ISO 22000. Viéc dat dwoc cac chirng nhan nay khdng chi nham dép ¢ng yéu cau ctia khach
hang, gitp cho co s& duy tri duwoc khach hang cé nhitng yéu cau cao, ma con gilp co s cai tién duoc quy
trinh lam viéc va kiém soat cac mdi nguy mot cach hiéu qua.

Tuy nhién, 13nh dao cac HTX van chua y thirc duoc rang viéc dao tao trudc va sau chirng nhan sé mang lai
lgi ich cho céc trang trai, thanh vién/h6 nudi cdia minh, bdi cé 18 ho chwa nhan thirc duoc viéc dp dung céac
hé théng chat lvong duwoc chirng nhan cé thé gilp cai thién dugc chat lvong va quy trinh quan ly mot cach
ré rang.

Co s& giét mé Hoang Long 4p dung va duoc ching nhan hé théng quan ly ATTP phu hop tiéu chuin I1SO
22000. Tuy nhién, HTX chua cung cap duoc cho doan ké& hoach ddm bao ATTP (chuong trinh PRP, OPRP).
Viéc nady anh hudng téi tinh hiéu luc va hiéu qua cla hé théng 1SO 22000 dang ap dung tai co s&. Ngoai ra,
HTX chua chi ra duoc s sach ghi chép qua trinh so ché thit tai phong sach. Viéc nay anh huéng dén tinh
chinh xéc, chan thuc, tinh hiéu qua cdia hé théng 1SO 22000/ truy xuat ngudn gbc san pham.

4.5 Khoang tréng va co hoi tang cudng 1dng ghép gidi trong chudi gia tri thit lon

Vai tro cia nam gidi va phu ni¥ trong chudi chén nudi lon

- Sy tham gia cGa nam gidi, phu nit: & cac chudi khdo séat, ca nam gidi va ni gidi d&u tham gia chin nudi
lgn, trong d6 phu nit chiém ty 1& déng ddo. Tuy nhién, & tirng khau trong chudi su phan cong lao dong gitta
nam va nit trong gia dinh va cong déng cht yéu dua trén khudn mau truyén théng. Nam gidi va nit gidi phai
lam nhitng cong viéc dugc cho la phu hop vdi vai tro gidi cla ho.

Theo d6, & khau cham soc lgn, ca nam gidi va phu nit tham gia nhu nhau. Viéc ho tham gia chan nudi lgn
thanh cong cling khdng dinh vai trd va déng gép cla ho dbi vdi kinh té ho gia dinh*. Phan cong lao déng
theo gidi tinh rd rang nhat & khau giét md, pha léc, xt ly va ban hang. Trong tat ca cac chudi khao sat, nam

1 HTX Son Phu do mét gia dinh thanh 14p 1&n theo ludt HTX. Cac thanh vién trong HTX cling 13 cc thanh
vién trong gia dinh gdm bd, me, con trai, con gai, dau, ré va ho hang than thiét.
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gidi dong vai tro chinh trong giét mé va pha léc thit lon. Nam gidi cling lam cac cong viéc duoc coi nhu 13
cong viéc nang nhoc nhu xay dung chudng trai, chita bénh. Nt gidi lam nhitng céng viéc duoc coi la nhe
nhang hon nhu don chudng trai, cho &n, déng gdi, phan phdi giao hang, va dic biét nit gidi chiém da s6 &
khau ban 1&. Nhitng ngudi tham gia thdo luan nhém cho ring giét md va pha léc 13 cdng viéc rat ndng nhoc,
can nhiéu strc khoé. Néu giét md truyén théng, phu nit khdng di strc khoé thuc hién cong viéc nay. Tuy
nhién, trong khu giét méd cdng nghiép nhu chudi clia Hoang Long, phu nit van tham gia & cong doan nay,
cht yéu 13 pha léc.

Nhitng ngudi tham gia thdo luan cho rang phu nit rat phu hop dam nhiém vai trd chinh & cac khau nhu
déng goi, marketing, ban sdn pham. Dai dién chudi clra hang bac Tém (18 clra hang) va BOLOGA (30 cira
hang) cho biét hon 90% cira hang trudng va nhan vién trong khau nay 1a nit. Dai dién chudi clra hang Bac
Tém cho rang day 1a phan cong lao déng dua theo dic diém cla gidi tinh rat rd rang. Phu n thudng ti mi
va va khéo |éo trong viéc giao tiép véi khach hang va lva chon san pham. Ho 1a ngudi chiu trach nhiém cho
bép clia nha minh nén ho ndm bat thi hiéu khach hang tét hon. Do vay, clra hang trudng thudng |a nit. Cho
du doanh nghiép muén tuyén nam gidi khdng cé ngudi ing tuyén. Ching téi cho rang néu phan cong lao
dong dua trén nhu cau va kha nang cla tirng gidi s& gitip phat huy téi da khad ndng clia ho va theo dé co hoi
thanh cong cho vi tri d6 cling cao hon.
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Hinh 8: Sy tham gia cGa nam gidi, phu nit trong chudi gid tri thit lon tai HTX Son Phu

Sw tham gia ciia nam gi&i, phu ni¥ trong chudi gia tri
thit lo'n - Ho'p tac xa So'n Pha

0000

000 0000 000 0000

He'p tdc x3 So'n Pha

OOI

Ngudn: Sb liéu didu tra, 2023

Quyén ra quyét dinh: Quyén ra quyét dinh la noi thé hién rd nhat khoang cach vé gidi, né chiu anh hudng
bai nhiédu yéu td trong d6 tiép can va kiém soat ngudn luc va mong doi clia cong ddng vé nam gidi va phu
nit. Cac cudc tham van cho thay & cac khau trong chudi san xuét thit lon cé su ban bac clia nam gidi va
phu nit. Tuy nhién, ty 1& nam gidi 1a ngudi ra quyét dinh cudi cung van cao hon so vai phu nit. Vi du, phu
nit 1a ngudi ddm nhiém gan nhu toan bd khau phan phbi sdn pham, giao hang, gid ban sdn pham. Song st
dung tién ban sdn pham vao tai dau tu nhu thé nao thudc vé Phé gidm déc HTX 1a nam gidi, dong thai
cling la chd hd gia dinh. Quy md sadn xuit cang |&n thi nam gidi cang tham gia nhiéu hon vao hoat déng
chan nubi va gilt cac vi tri cé quyén ra quyét dinh cudi cung. Hau hét cac quyét dinh lién quan dén chon
gidng lon, hop téac lién két véi cac don vi sdn xuat, kinh doanh, giét mé nam gidi chiém uu thé.

“Téi ld ngudi chd gia dinh vira 1a phd gidm déc HTX, téi ld ngudi cé nhiéu kinh nghiém nhét (20 nédm lam
HTX) nén téi sé o ngudi ra quyét dinh cubi cling. Vo con phdi nghe theo quyét dinh cta téi. Vi du, téi ndi
mua thém bao nhiéu lon, mua bao nhiéu vét tw dau vao la cdc thanh vién ai & khéu ndo phdi thuc hién
quyét dinh d6” (phdng van sau vdi dng Nguyén Van Soi, PGD HTX Son Phu).

Phan tich trudng hop chudi san xuat thit lon HTX Son Phu cho thay, su tham gia ca phu ni vao viéc ra
quyét dinh trong mot sb inh vue sdn xuat d3 clng c6 mdi quan hé clia ho véi nam gidi va thuc day binh
dang gidi trong chubi sdn xuat. D& phu nit tham gia sdu hon vao chudi gid tri, ho can duoc trang bi nhitng
kién thirc nhu chdm séc heo, ddc biét & khau st dung thubc thu y, tiém chich ngira cho lon.

Lién quan tdi ATTP, két qua khao sat cho thay cd phu nit va nam gidi khéng gap kho khdn nao trong viéc
tiép can cac ngudn théng tin lién quan tdi ATTP. Ca nam gidi va phu nit & HTX Son Phu hang ndm duoc yéu
cau phai hoan thanh cac khod hoc vé VS ATTP do phong Kinh té huyén té chirc. Tuwong tu nhu vay, cac dich
vu thiu y d3 cé sén trong tinh/huyén nhung phu nit van can duoc dao tao thém dé phat hién va diéu tri
bénh. Nhu d3 phan tich, viéc chdn nudi lon cé su tham gia clia ddng dao phu nit. Khéng phai tit ca ho déu
c6 day du kién thirc va ki ndng phong chdng dich bénh. Mét phan 1a do ho chua duoc dao tao bai ban vé
van dé nay va mot phan la nam gidi cé nhiéu kinh nghiém hon trong Iinh vuc nay.
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Bang 9: Ngudi thudng ra quyét dinh trong cac hoat ddng clia chudi san xuét thit Ion & cdc don vi khao sat

Hoat dong Son Pha bdng Tam Hoang Long Vinh Anh
Ché bién/xtr ly

Giét md Nam Nam Nam Nam
Pha léc Nam Nam Nam Nam
Van chuyén Nam Nam Nam Nam
Nubi cach ly Nam, Nt Nam, N Nam, N Nam, N
Tiép nhan lon Nam, N Nam, N{¥ Nam, N Nam
Quan ly rac thai N N N Nam, N
Bdo quan, ban hang va vé sinh

ATTP

Ap dung céng nghé vao bdo quan Nt N, nam \vg Nam, N
Ghi chép sé sach ngudn gbc N N{, nam N N

Hach toan chi phi lgi nhuan Nam, N& Nam, N Nam, N N

Gidm sat chat lugng va ATTP Nam Nam Nam Nam, N
Tham gia tdp hudn v& ATTP (aila  Nam Nam Nam Nam, NTt

ngudi di tap hun?)

Tim kiém khach hang Nam Nam Nam Nam, N

Tiép can va kiém soat ngudn luc
(thdng tin, chinh sach, dao tao,

ATTP, vay vén)

Tim hiéu théng tin, chinh sach v& Nam Nam Nam, N* Nam, N

ATTP

Vay vén Nam Nam Nam Nam

Ky hop déng Nam Nam Nam N

Quyét dinh loai lon cdn mua Nam Nam Nam Nam, N

Khéc (ghi rd)

C6 dinh kién nao trong giét mé Nam, N* Nam, N{¥ cd 6, nit 1am viéc
khéng? (vi du, nam van chuyén, s& sach, nam
nit don dep...) giét md

Co chinh sach wu tién gi cho Nam, N& Nam, N khong theo quy dinh
nam/nt tai co s& giét md khong? nha nudc (nghi

sinh,...)

Ngudn: Két qud diéu tra, thao luan nhém (2023)

Théng tin tir thao ludn nhdm cho thay nit gidi cd vé than trong hon vé du luong hda chat trong thit lon/thuc
pham va thudng xuyén lo 1dng vé cac bénh lién quan dén thuc pham hon 1a nam gidi. Nhitng phat hién nay
rat cé y nghta vi ching dnh hudng dén céc can thiép cla du 4n nham gén két tbt hon véi phu nit dé dép
¢ng nhu cdu cla nit gidi.

Nghién cttu cho thay dau hiéu tich cuc lién quan dén viéc ra quyét dinh trong qua trinh sdn xuat tai cac x3
duaoc khao sét. Viéc phu nit chi déng tham gia san xuét cho thay vai trd ngay cang tdng cla ho trong cac
hoat ddng kinh t&, dic biét & quy mé san xudt nhé nhu Son Phu. Phat hién nay twong tu nhu nghién cttu
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vé chudi chan nubi lon & quy md ho gia dinh & Lao Cai do Oxfam thuc hién ndm 20112, Kién thirc va kinh
nghiém cé duagc trong qua trinh sdn xuat gidp ho lam tdt cdng viéc ctia minh cling nhu cé tiéng néi manh
m& hon trong qua trinh ra quyét dinh trong ch&n nudi lon.

Nghién ctu cho thay cac khia canh gidi nhu nhu cau, méi quan tdm va thach thirc cia nam gidi va phu nit
khi tham gia cac hoat déng chan nudi lon chua duagc 16ng ghép day di trong chinh sach hién hanh. biéu
nay s& lam gidm tac d6ng mong mudn cla céac chinh sach cling nhu tiém ndng va vai tro 13nh dao kinh té
cla phu nit.

4.6  M0itruedng va bién ddi khi hdu

4.6.1 Bién ddi khi hau va tac dong cha bién ddi khi hau dbi véi ndng nghiép Viét Nam

Bién ddi khi hau (BPKH) la thuat nglt duoc st dung dé chi su thay ddi ctia hé théng khi hau toan cau bao
gdm khi hau trai dat, khi hau trong long dat va khi hau dai duong trong mot thoi gian dai véi cac chu ky
thudng 13 10 ndm hodc 1au hon. BDKH bao gdm nhitng thay ddi trong chu ky nhiét d6 va thoi tiét cé thé 1a
do nguyén nhan tu nhién nhung vé co ban 1a do cac hoat dong kinh té - x3 hoi clia con ngudi véi viéc st
dung qua nhiéu nhién liéu héa thach nhu dau, than, khi d6t; hoat déng cong nghiép, giao théng, du lich,
xay dung; viéc st dung dat 1am gidm dién tich rirng va gia tang tham canh néng nghiép (IPCC, 2022). Nhitng
hoat ddng nay d3 gay ra khi nha kinh (GHG) t3ng bao gdm ca ap suat CO,, CHa, N,O, va nhiéu loai khi nha
kinh khac trong khi quyén, lam cho nguy co néng Ién toan cau tdng nhanh.

BDKH lam gia ting cla cac hién tuong thdi tiét khdc nghiét: qua ndng hodc qud lanh, han han hodc I lut
kéo dai, mua vdi tan sudt va cudng do rat cao trong thdi gian ngan. Didu nay da dnh hudng nghiém trong
dén hé sinh thai ndng nghiép. Do do, bién déi khi hau d3 de doa nghiém trong dén an ninh lwong thuc, an
toan néng nghiép va thuc pham, va cac mbi de doa da dang sinh hoc déi véi cac muc tiéu phat trién bén
vitng trén thé gidi ndi chung, va Viét Nam nadi riéng. Thiét hai ndng nghiép do bién déi khi hau & Viét Nam
du kién s& l1én dén 5,6-6,2% vao ndm 2030 va 7,6-10,6% vao ndm 2050, tuy thudc vao kich ban khi hau.
Péng chiy, néu khong cé bién ddi khi hau, san lvong ndng nghiép chung ctia Viét Nam du kién s& tang 25%
tir ndm 2010 dén ndm 2030 va tang 36% vao ndm 2050. Do d6, tadc déng cla bién ddi khi hau s& tudc di
mot phan 18n loi ich n3ng sudt néng nghiép cla Viét Nam. N&ng suat cay trong giam cling cé thé dan dén
giad lvong thuc cao hon, v8i nhitng tac dong dic biét dén nhitng ngudi cé thu nhap thap (WB, 2022).

4.6.2 Tac dong cla bién di khi hau dbi vai chudi gia tri thit lon va cac ndi dung ing phé thong minh
vdi bién ddi khi hau trong chin nudi

Bién d6i khi hau dnh hudng téi su sinh trwdng phat trién cla gia suc, gia cdm: Mua déng rét dam, rét hai
gay chét hang loat gia suc, gia cdm; mua hé ndng néng kéo dai, thiéu nuwdc lam gidm hiéu qua kinh té trong
chan nuoi.

Su thay déi cac yéu td khi hau va thai tiét lam ndy sinh mot s6 bénh mdi dbi véi chan nudi gia suc, gia cdm
va phat trién thanh dich hay dai dich trong nhitng n3m gan day nhu: CUm gia cadm; tai xanh heo, I& mém
long méng... nhiéu bénh cé thé Iay truyén sang con ngudi gay ra nhitng cin bénh nguy hiém .

Két qua diéu tra vé anh hudng clia bién dbi khi hdu dén chudi thit lon trong nhi*tng ndm gan day tai Ha Noi
cho thay: Vat nudi bi stress nhiéu, dé bi bénh hon do nhiét d6 tdng. Chat thai chan nubi gay hoi théi, khé

12 Upgrading Local Black Pig Value Chains in Bat Xat and Muong Khuong Districts of Lao Cai Province”, Oxfam Great Britain, 2011
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quan ly hon vao mua he, d3c biét 1a nhi*ng ngdy ndng néng, ngay mua. Viéc van chuyén vat nudi, thit lon
di lai kho khan hon trong nhitng ngay qué néng hodc mua bdo bat thudng.

O nhiém chan nudi, chudng trai van 1a mbi lo vé sinh an toan thuc pham & loai hinh chdn nudi va khu vuc
giét md qui moé nhd. Céc gidi phap céch ly, an toan chin nudi chua thuc su duoc kiém soat chit ché.

Hoat ddng tiét kiém ndng lwong chua duagc chd y thuc su trong hau két chudi chdn nudi qui mé nho. Céc
hd chan nudi lon cé xu hudng chuyén tir quan ly chat thai chdn nudi 1dng theo phuong phép biogas, sang
hinh thitc x( ly chat thai rdn bang phuong phép dém 16t sinh hoc. Téi str dung chat thai chan nudi cho trong
trot da dugc chay.

Tuy nhién, mé hinh ndng nghiép ng pho vai bién déi khi hau (CSA) trong chan nudi lon chuwa duoc ap dung.
Nhan thirc vé bién d6i khi hdu da c6 nhung ho van ng phd bi ddng. Cac cong nghé théng minh con thiéu;
viéc phan loai chat thai tai ngudn chua duoc ¢ng dung triét dé. Lién két chan nubi trong trot da cé nhung
chua thanh qui trinh, hé thng.

4.7  Truy xut ngudn gbc

Viéc ghi chép sb sach hién tai & Son Phu va Hoang Long va tham chi cd Vinh Anh chii yéu phuc vu cho cong
tac quan ly tai chinh clia hop tac x3. Day cling |a mot phan cua truy xuat ngudn gbc, tuy nhién chua day da.
Céac dong san pham dén va di cé thé duoc nhan dién déi vdi viéc cung cap thit cho cac khach hang I6n nhu
bép an tap thé/cong ty cung cap suat &n va siéu thi. Viéc nhan dién 16 hang duoc dua trén héa don, chirng
tlr cGa 16 hang, tuy nhién viéc k&t nbi véi ngudn goc trang trai con thiéu.

Qua phdng van véi chll co s& va can bo quan ly chat lwong san pham cho théy, cac tac nhan chudi duoc
khao sat nay co kién thirc vé truy xudt ngudn gbc, dua ra duoc cac trudng hop phai thuc hién thu hoi san
pham néu san pham khoéng dat yéu cau vé chat luong cdm quan/quy cach bao géi, dan nhan. Noi dung ghi
nh3n phu hop quy dinh tai Nghi dinh 43/2017/ND-CP (tén sdn pham, hinh anh san pham, tén va dia chi co
sd, dién thoai lién hé; hudng dan bao quan). Tuy nhién, trén nhin chua cé ma QR hodc m3 vach dé truy
xuat ngudn gbc san pham. Nhu vay, cac tdc nhan duoc khdo sat chua dp dung gidi phap cong nghé vé truy
xuat ngudn gbc dua trén ma QRcode clia Trung tam M3 s& m3 vach qubc gia GS1. Cac san phdm cung cap
cho siéu thi AEON Mall Ha Bong va Long Bién con cé nhan phu.

Trudng hap cé khiéu nai vé ATTP, cac tac nhan chubiva khach hang s& thdng nhat |dy mau dé luu dong thoi
glri mAau tdi phong thir nghiém dé phan tich. C&n c vao két qud phan tich, cac bén s& quyét dinh viéc thu
hoi, tiéu huy san pham néu két qua phat hién thdy du luvong hod chat, khang sinh. Tuy nhién, cac co s&
chua cap nhat quy dinh vé truy xudt ngudn gbc, thu hdi va xt ly thuc pham khéng an toan theo Théng tu
17/2021/TT-BNNPTNT va chua dudc cac co quan quan ly vé ATTP cac cip hudng dan hodc tuyén truyén.

DPong thdi, chwa dd co s& di? liéu cho viéc truy xuat nguoc hodc xubi tai 02 cong doan gdbm co s& giét md,
pha I8¢, dong gdi vai cac hd/trang trai chdn nudi do chua cp nhat thong tin vé sé hiéu lon duoc giét mo
trong bidu mau tai cong doan giét md; chua cp nhat théng tin theo ddi dudng di clia ban thanh phdm dén
thanh pham tai cong doan pha I6c, déng gdi thit cla tirng con lon tai cdng doan giét md.
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5 K&t luin va dé xuat khuyén nghi

Vi cac chudi gid tri thit lon dwoc khao sat tai thanh phd Ha Noi, doan d3 ra soat, danh gid céc chirc ndng
chinh, bao gédm: viéc cung cdp dau vao, san xuat, giét mo/ché bién va phan phdi. Cac chirc ndng nay duac
thuc hién bdi cac tac nhan lién quan, trong d6, mdi tac nhan cé thé thuc hién mot hodc mot sd chire nang
va ching cd lién két v&i nhau kha chit ch&. San pham ctia chudi dugc cung (ng vao cac chg/céc clra hang
ban & dia phuong, cac trung tdm thuong mai, cac siéu thi, clra hang tién ich va hé thdng cac bép &n tap
thé/cong ty cung cip suét an va truc tiép dén ngudi tiéu dung qua kénh ban hang online. Trong dd, kénh
phan phdi thit mat vao hé théng trung tdm thuong mai, siéu thi, cira hang tién ich... va bép &n tap thé/cong
ty cung cap suit 3n cd vai trd ngay cang quan trong. Nha phan phéi déng vai trd kha quan trong diéu phdi
toan chudi. Hién tai, cac thanh vién trong chudi déu gdp nhitng khé khin nhét dinh trong viéc quan Iy,
kiém sodt ATTP, phat trién thi trudng, truy xuat ngudn gbc, thuc hanh CSA va van con khodng tréng vé gidi
trong qua trinh phat trién.

M6 hinh lién két chudi gia tri ca HTX Son Phu va Dong TAm d3 mang lai lgi ich cho tat ca tdc nhan tham gia
chudi, tir ngudi chan nudi, giét mé, phan phdi va ngudi tiéu dung, bao gdm ca ngudi tiéu dung dia phuong.
Mbi lién két gitta cac tac nhan trong chudi 1a kha chét ché, cé su chia sé lgi ich va rdi ro theo cach céc bén
cung thang. Cac thanh vién HTX ¢ ning luc, hidu duoc nhu cau truyén thong, quang ba vé ATTP, hiéu duoc
tac dong clia BDKH, budc dau co cac gidi phap gidm thiéu tac ddng xau dén mai trudng. Cac thanh vién HTX
tham gia cac hoat dong xa hoi tdt, nhan thic tot vé su thay ddi va ddi mdi, sén sang tham gia du an. Mac
du HTX déng vai trod trung tam két néi chudi, tuy nhién nha phan phdi déng vai trd quan trong trong diéu
phbi va dan dat chudi. Cac mbi nguy v& ATTP van con tiém an & mot sb khau, quy mo san xuat con nho
(néng ho), tinh lién k&t ngang trong khau san xuat con han ché, cong tac ghi chép sé sach va truy xuat nguén
gbc con chua day dd va hop ly. Mac du vay, day cé thé coi la mot trong nhitng nhan té dién hinh dé nhan
réng cac mod hinh tuong tu cho cac dia phuong, huyén khac ctia Ha NGi. Kinh nghiém xay dung va nhan
rong mo hinh lién két gitta chdn nudi va hé théng phan phbi can duoc lan tda dé thic day cac md hinh khai
nghiép khdac. Can cé nhitng dau tu thém & toan bd cac khau trong chudi.

M6 hinh chudi gid tri khép kin tir trang trai tdi ban an cla HTX Hoang Long da mang lai Igi ich kha Idn cho
céc tac nhan tham gia chudi, tir ngudi chdn nudi/giét md, ngudi phan phdi va ngudi tiéu dung.. Linh dao
HTX c6 ndng luc quan ly, cé hidu biét vé chdn nubi, giét mo, ATTP, truy xudt ngudn gbc. Tuy nhién, cac mbi
nguy vé ATTP van con tiém an & mot sé khau, ddc biét khau giét md, tinh lién két ngang trong khau sdn xuat
cdn han ché, cdng tac ghi chép sd sach va truy xudt ngudn gbc con chua day dd va hop ly. Tuy vay, day cling
c6 thé coi la mot trong nhitng mé hinh trang trai dién hinh d& nhan réng cdc mé hinh tuong tu cho cac dia
phuong, huyén khac cia Ha Noi. Kinh nghiém xay dung va nhan réng mé hinh khép kin tir chdn nudi dén
giét md va lién két vai hé thdng phan phdi can duoc lan tda dé thic ddy cdc mé hinh khdi nghiép khéac. Can
thic day ché bién san pham truyén théng va da dang hod san phdm dé thic day gia tri gia tdng cho HTX.
Can cé nhitng dau tu thém & toan bd cac khau trong chudi. Can hd tro trong viéc dao tao trang trai vé tinh.
Can day manh ché bién san pham truyén théng va da dang hda san pham dé tang gia tri gia tdng cho cac
tac nhan trong chudi. Can phat trién moét md hinh diém vé Néng nghiép théng minh thich ing vdi bién déi
khi hau (CSA) dé cac m6 hinh khai nghiép khac noi theo.

M6 hinh chudi lién két quy mé kha &n clia cdng ty Vinh Anh cling d3 mang lai nhiéu Igi ich cho céc téc
nhan tham gia chudi, tir ngudi chan nudi, co sé giét md, ngudi phan phbi va ngudi tiéu dung ca vé mat dam
bdo ATTP 14n vé mét kinh t&, tao diéu kién phat trién bén vitng cho cac bén. Linh dao chubi 1a khau giét
md, c6 ndng luc quan ly, cé hiéu biét va nhiéu kinh nghiém vé giét mé, ATTP, truy xudt ngudn gbc. Tuy
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nhién, lién két nguoc vé phia ngudi san xuat va xudi vé ngudi tiéu dung van con 1dng 18o. Do vay, hién tai
cong suat giét mo con thap (15-30%), dan téi hiéu qua thap. Mot trong nhitng nguyén nhan sau xa cta khd
khan nay do s luvong ngudi dan cé thoéi quen tiéu dung thit mat & Ha Noi van con han ché. Can ting cudng
cong tac truyén thong dé ngudi dan nhan thirc duoc loi ich cda viéc tiéu thu, tiéu dung thit mat. Day cé thé
coi la m6t trong nhitng m6 hinh chubi lién k&t dién hinh dé nhan rong ra cac quan huyén khac ctia Ha Noi
nham thuc hién muc tiéu gidm bdt va han ché giét mé nhd 18, khong dam bao vé sinh ATTP trong khu dan
CU.

Dé c6 thé thuc dady va phat trién chudi gid tri thit lon bén vitng, hudng tdi nhitng tiéu chudn quéc té, mot
sb dé xuat can thiép duoc dua ra nhu sau:

Dé xuét khuyén nghi:

Xay dung va phat trién chudi gia tri thit lon phai |4y doanh nghiép phan phéi lam yéu tb chid dao, 1y HTX
va td hop tac Iam nhan t6 co ban két ndi ndng dan; cac dia phuong can thic day, hd tro phat trién cac
chubi.

Can phat trién chdn nudi theo an toan sinh hoc (ATSH), kiém soat dich bénh, gidm chi phi tha y. Can xay
dung cac tiéu chuan, quy trinh va hudng dan vé ATSH trong chdn nudi cho chan nudi quy mb trang trai,
ndng hd; xac dinh ATSH 13 yéu tb cbt 16i dé phat trién bén vitng nganh chan nudi. Can coi ATTP |3 yéu t6
then chét trong phat trién chdn nudi bén vitng.

Thuc day va phat trién cac chudi gia tri thit lon can ddm bdo ATTP. Can day manh cong tac truyén théng,
tuyén truyén. Can xay dung cac quy trinh san xuat, hudng dan, giam sat va kiém tra ngudi chdn nudi thuc
hién quy trinh chdn nudi bado ddm ATTP. Can ting cudng ap dung VietGAHP trong chan nubi. Can ting
cudng, ddy manh chirng nhan HACCP va ISO 22000 cho céc ca s& giét md, ché bién. Can td chirc thuc hién
dao tao, tdp hudn nang cao nhan thitc cho ngudi chdn nudi, cac co s& giét mo, ché bién, cho dau mébi va
ngudi tiéu dung vé thuc phdm an toan va ATTP.

Céc dé xubt can thiép cu thé cho tirng nhém déi tac trong chudi:

Bang 10: P& xuat can thiép trong khudn khé SAFEGRO

Pbi twong Son Phu Ddng Tam Hoang Long Vinh Anh
Ngudi chdn Tuvan, thiétkélai CSVC  Tu van, thiét ké lai  HO tro cdi tao nho (thiét
nudi lgn dam bdo tuan thi quy CSVC dam bdo tudn bi) d& nang cip trang

th quy chudn va tiéu trai, ddm bao tiéu chuan

chudn ATTP; H& tro

chuadn va tiéu chuin
ATTP; Hb tro cditao nhd

(ctra, tuwdng chin, nén cadi tao nhd (clta,
chudng, mai, quat tudng chdn, nén
mat...) dé nang cap trai chudng, mai, quat

dam bao tiéu chudn mat...) dé nang cap
trai dadm bao tiéu
chuén

H6 tro chi&ng nhan
VietGAHP, Ching nhan
co s& ATDB trén lgn
(bao gdm c3d hd tro
phan tich miu nudc,
thirc an)

H6 tro chitng nhan
VietGAHP, Ching
nhan co s& ATDB trén
lon (bao gdm ca hd
trg phan tich mau
nudc, thirc an)

H6 trg duy tri ching
nhan VietGAHP, Ching
nhan co sd ATDB trén
lon (hd trg phan tich
mau nudc, thic an
trong phong thi nghiém)

H6 tro phan tich mau
nuac, thirce an
(phong thi nghiém)
dé kiém tra chat
lugng san pham tai
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Dbi tuong

Son Phu

Ddng Tam

Hoang Long

Vinh Anh

ca s& chan nudi lién
k&t vai Vinh Anh

Nang cao nang luc cho
néng dan vé& chan nubi
ATSH, quy trinh
VietGAHP, phuc logi
dong vat, thuc hanh
CSA, dinh dudng trong
phéi tron thirc &n, s
dung thubc khéng sinh
va thubc thu y, vac xin

Nang cao nang luc
cho néng dan vé chin
nudi ATSH, quy trinh
VietGAHP, phuc lgi
dbng vat, thuc hanh
CSA, dinh  dudng
trong phéi trén thirc
an, st dung thubc
khang sinh va thubc
thiy, vac xin

Nang cao nang luc cho
néng dan vé& chin nubi
ATSH, quy trinh
VietGAHP, phuc lgi dong
vat, CSA, dinh dudng
trong phéi trén thirc &n,
s dung thubc khang
sinh va thubc thu vy, vac
Xin

Nang cao nang luc
cho néng dan vé
chan nudi ATSH, quy

trinh VietGAHP,
phuc lgi déng vat,
CSA, dinh  dudng

trong phdi trén thic
an, s dung thudc
khang sinh va thubc
thiy, vac xin

Giét  md,

pha léc

H& tro xay dung va van
dung tiéu chudn HACCP

H6 tro xay dung va
van dung tiéu chuin
HACCP

HG& tro duy tri tiéu chudn
ISO 22000

H6 trg duy tri tiéu
chuén 1SO 22000

H6 trg nang cao nang
lwe trong viéc xay dung
ké& hoach; phuc loi dong
vat va thuc hanh giét
md

H6 trg ndng cao nang
lyc trong viéc xay
dung ké hoach; phuc
lgi dong vat va thuc
hanh giét mé

H6 tro nang cao ning
luc trong thue hanh giét
md

Tuw van, thiét k&, ho tro
nhd co sé vat chat dam
bao tuan tha quy chun
va tiéu chudn ATTP cho
co 0 giét md

trg nang cip hé
théng x& ly chat thai
an nudi

Phan phbi

D an phdi hop vai siéu
thi/clra hang tién ich
dién tap truy vét, thu
hdi sadn pham khi cé su
c6 v& ATTP x3y ra tai
siéu thi/clra hang tién
ich

Dy 4n phdi hop véi
siéu thi/ctra hang tién
ich dién tap truy vét,
thu hoi san pham khi
c6 su cb vé ATTP xay
ra tai siéu thi/clra
hang tién ich

Du &n phdi hop véi siéu
thi/cra hang tién ich
dién tap truy vét, thu hoi
san phadm khi cé su cb vé
ATTP x3y ra tai siéu
thi/cra hang tién ich

Du 4n phdi hop voi

siu thi/cra hang
tién ich dién tap truy
vét, thu hdi san

pham khi cé sy cb vé
ATTP xay ra tai siéu
thi/cra hang tién ich

H6 trg nang cao nang
lyc trong xay dung ké
hoach cung Ung; ndng
luc quan tri, tiép can thi
trvong, ban  hang
online, marketing, cong
nghé théng tin...

H6 trg ndng cao nang
lc trong xay dung ké
hoach cung &ng; nang
lwc quan tri, tiép can
thi truong, ban hang
online, marketing,
cong nghé théng tin...

H6 tro nang cao ning
luc trong xay dung ké
hoach cung (ng; nang
luc quan tri, tiép can thi
truwong, ban hang
online, marketing, cong
nghé théng tin...

H6 trg nang cao
nang luc trong xay
dung ké& hoach cung
rng; nang luwc quan
tri, tiép can thi
trvong, ban hang
online,  marketing,
cong nghé thong
tin...

HS6 trg phat trién
thuwong  hiéu: tang
cudng hé théng nhan
dién bang bién bang,
poster, sb tay, tham gia
cac chuong trinh XTTM,
quang ba; viét bai

H& tro phat trién
thuwong hiéu: tang
cudng hé thdng nhan
dién bang bién bang,
poster, s tay, tham
gia cdc chuong trinh
XTTM, quang ba; viét

H&6 tro phat trién
thuong  hiéu:  tang
cudng hé théng nhan
dién b3ng bién bang,
poster, sb tay, tham gia
cac chuong trinh XTTM,
quang ba; viét bai quang

H& tro phat trién
thuwong hiéu: tang
cudng hé théng
nhan dién bang bién
bang, poster, s tay,
tham gia cac chuong
trinh XTTM, quang
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quang ba, to roi, video,
md hinh trinh dién &n
thr  (market  test),
truyén théng bang man
hinh trinh chiéu tai ché
két nbi mang

bai quang ba, to rai,
video, mo6 hinh trinh
dién &n th& (market
test), truyén théng
bdng man hinh trinh
chiéu tai chd két néi
mang

ba, to roi, video, mo
hinh trinh dién &n the
(market test), truyén
théng bang man hinh
trinh chiéu tai chd két
ndi mang

ba; viét bai quang b3,
to0 roi, video, mo
hinh trinh dién &n
thtr (market test),
truyén thoéng bang
man hinh trinh chiéu
tai chd két néi mang

Bép &n tap
thé

Tap huan cho cha me
hoc sinh, gido vién vé ki
nang thanh tra, kiém
tra, danh gia nha cung
cép, kién thirc vé ATTP

Tap huan cho cha me
hoc sinh, gido vién vé
Ki ndng thanh tra,
kiém tra, danh gia nha
cung cap, kién thirc vé
ATTP

Tap huidn cho cha me
hoc sinh, gido vién vé ki
nang thanh tra, kiém
tra, danh gida nha cung
cap, kién thirc vé ATTP

Tap huan cho chame
hoc sinh, gido vién vé
ki nang thanh tra,
kiém tra, danh gia
nha cung cap, kién
thirc vé ATTP

Tap hun cho nhan vién
bép, quan Iy bép kién
thire, ki ndng vé dam
bdo ATTP trong so ché,
ché bién, bdo quan

Tap hudn cho nhan
vién bép, quan ly bép
kién thirc, Ki ndng vé
dam bao ATTP trong
so ché, ché bién, bao
quan

Tap huén cho nhan vién
bép, quan ly bép kién
thire, k¥ ndng vé& dam
bdo ATTP trong so ché,
ché bién, bdo quan

Tap huan cho nhan
vién bép, quan ly bép
kién thirc, Kt ndng vé
dam bdo ATTP trong
so ché, ché bién, bao
quan

H6 trg xdy dung quy
trinh x ly va dién tap
Xt Iy khi co su cb vé
ATTP x3y ra tai bép &n
tap thé

H6 trg xay dung quy
trinh x& ly va dién tap
Xt ly khi cé sy cb vé
ATTP xay ra tai bép &n
tap thé

H6 trg xdy dung quy
trinh x¢ ly va dién tap x{
ly khi c6 sy cb vé ATTP
xay ra tai bép &n tap thé

H6 trg xay dung quy
trinh xr ly va dién
tap x ly khi cé suw cb
vé ATTP x3y ra tai
bép &n tap thé

Tuw van, thiét ké lai co s&
vat chat ddm bao tuan
thd quy chuan va tiéu
chuan ATTP

Tuw van, thiét k& lai co
s& vat chat dam bao
tuan thd quy chuin va
tiéu chudn ATTP

Tuw van, thiét ké lai co s&
vat chat dam bao tuan
thd quy chuin va tiéu
chudn ATTP

Tw van, thiét ké lai co
s& vat chat dam bao
tuan tha quy chuan
va tiéu chudn ATTP

Lanh  dao
HTX/doanh
nghiép

H& trg HTX xay dung va
quan ly co s& dit liéu
dya trén irng dung cong
nghé s6

H& trg HTX xay dung
va quan ly co s& dir
lieu dua trén Ung
dung cong nghé sb

H6 trg HTX xay dung va
quanly cosédirliéu duva
trén Ung dung cong
nghé s6

H6 tro HTX xay dung
va quan ly co s& dir
liéu dua trén Ung
dung cong nghé sb

Nang cao nang luc vé
xay dung ké& hoach san
xuat, cung (ng; kiém
soat dich bénh va ATTP;
x& ly mdi trwong chan
nudi va giét mé; quan
tri, tiép can thi truong,
ban hang  onling,
marketing, cong nghé
thong tin...

Nang cao niang luc vé
xay dung k& hoach
san xuit, cung ung;
kiém soat dich bénh
va ATTP; xr ly moi
trvdng chdn nudi va
giét md; quan tri, tiép
can thi truong, ban
hang online,
marketing, cong nghé
thong tin...

Nang cao nang luc vé
xay dung ké& hoach san
Xuat, cung &ng; quan tri,
kiém soat dich bénh va
ATTP; tiép can thi
truwong, ban hang
online, marketing, cong
nghé thong tin...

Hb tro xay dung va phat
trién thuong hiéu (xay
dung website, logo, hé
thdng nhan dién, tham
gia cac chuong trinh

H6 tro xay dung va
phat trién thuong
hiéu (xay dung
website, logo, hé
théng nhan dién,
tham gia cac chuong

H6 tro xay dung va phat
trién thuong hiéu (xay
dung website, logo, hé
théng nhan dién, tham
gia cac chuong trinh

H& trg phat trién
thuvong hiéu (tang
cudng hé théng
nhan dién bang bién
bang, poster, sd tay,
tham gia cac chuong
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Dbi tuong Son Phu Ddng Tam Hoang Long Vinh Anh
XTTM, thiét k& chuong trinh XTTM, thiét k& XTTM, thiét k& chuong trinh XTTM, quang
trinh quang ba...) chuong trinh quang trinh quang ba...) ba; viét bai quang b3,
ba...) to0 roi, video, mo

hinh trinh dién &n
thir (market test)
T4t cd tdc HO tro md hinh tiét HO tro mo hinh tiét HSO tro mo hinh tiétkiém  HSO tro mo hinh tiét
nhan trong kiém nang lugng, cong kiém ndng luogng, nang lugng, céng cu kiém nadng luong,
chuédi culanh, quanlyvaxly cong cu lanh, quanly lanh, quan ly va x& ly cbngculanh, quanly
chat thai rén, 16ng, tai va xt Iy chit thairdn, chatthairdn, 16ng, taistt vax(ly chatthairan,
st dung chit thai cho 16ng, tai st dung chat dungchitthdichotrdng 16ng, tai s dung
trdng trot thai cho tréng trot trot chat thai cho tréng
trot
HO tro két ndi cac tdc HO tro két nbi cac tdc  HO tro két nbi cac tdc  HO tro két ndi cac tac
nhén trong chudi vdi nhén trong chudi vdi nhan trong chudi v&i nhan trong chudi vdi
ngudi tiéu dung tiém ngudi tieu dung tiém ngudi tiéu dung tiém nguditiéu dung tidm
nang dé marong co hdéi  nang dé md rong co  ndng dé md rong co hoéi  ndng dé maé rong co
thi truong hoi thi truong thi truong héi thi truong
Hudng dan ndngdantai  Hudng dan néng ddn  Hudng dan néng dantai  Hudng din ndng dan
thuc dia ap dung hé tai thuc dia ap dung thuc dia dp dung hé tai thuc dia 4p dung
thdng TXNG do Du an hé théng TXNG do Dy thdng TXNG do Duv &n hé théng TXNG do
xay dung an xay dung xay dung Dv an xay dung
Xay dung mang luvdicdn  Xay dung mang ludi  Xay dung mang ludi can  Xay dung mang ludi
béd nong cbt vé gidi can bd nong cbt v& bd nong cbt vé gidi  can bd nong cbt vé
trong tit ca cdc don gidi trong tit cd cidc trong tit ca cic don gidi trong tat cd cac
vi/ddi tdc/tdc nhan don vi/ddi tac/tdc vi/ddi  tdc/tdc  nhan don vi/dbi tac/tac
tham gia chudi. Lwa nhan tham gia chudi. tham gia chudi. Lua nhantham gia chubi.
chon tac nhan sdn sang Lwachonticnhansdn chon tac nhan sdn sang Lua chon tac nhan
Ibng ghép gidi vao don sang 16ng ghép gidi ldngghépgidivaodonvi s&n sang ldng ghép
vi clla minh. vao don victia minh.  cla minh. gidi vao don vi cla
minh.
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